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by Richard J. Peurzer 

T
he mythical set of traditionalist methods govern

ing the management of baseball both on and off 

the field-known as "The Book"-has bound how 

the game has been played for essentially its entire his

tory. Innovation regarding such issues as the training 

for, strategic approaches to, statistical analysis of, and 

the general knowledge ofbaseball has come in fits anrl 

starts over the history of the game. One such pioneer

ing venture in the overall approach to the management 

of baseball, especially with regard to the development 

and training of players, was the Kansas City Royals' 

Baseball Academy. The Baseball Academy was an 

effort to engineer baseball success, primarily through 

the application of science, technology, and improved 

training. 

The Kansas City Royals' Baseball Academy, estab

lished in 1970, was the brainchild of Royals owner 

Ewing Marion Kauffman. Kauffman, a self-made mul

timillionaire, had established the pharmaceutical giant 

Marion Labs prior to his purchase of the Royals. 

Kauffman attempted to bring his entrepreneurial spir

it to baseball ownership through the establishment of 

the Baseball Academy. The goal of the Academy was 

the betterment of the Royals through the develop

ment and training of its students/players. The unique 

approach of the Academy was that these students 

were not among the traditional population from which 

baseball players were normally chosen. Subsequently, 

creating these potential major leaguers would expand 
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the pool of quality players available to the Royals. 

Likewise, the methods employed at the Academy for 

fostering the development of these players were any
thing but by "the Book." 

THE ESTABIJSHMENT OF THE KANSAS CITY ROYALS 

The Kansas City Royals entered the American League 

in 1969 as an expansion team. Prior to 1969, Kansas 

City had been home to many major and minor league 

teams, including the Packers of the Federal League, 

the Blues of the American Association, the Monarchs 

of the Negro Leagues, and the Xs of the American 

League. Rwing Kauffman was awarded the Kansas 

City franchise after the departure of the .N.s, owned 

by the contentious Charlie 0. Finley, for Oakland, 

California, following the 1967 season. Upon learning 
that he was awarded the franchise, Kauffman immedi

ately established a relationship with the city of Kansn.s 

City. This was the opposite of Finley's style. He made 

a public vow to the city that in his lifetime the team 

would not move from Kansas City.1 Also, he stated that 

he would provide the financial support necessary to 

field a winning baseball team and that he would hire 

knowledgeable baseball people to run the club. 

Kauffman was true to his word in his hiring prac

tices, seeking out experienced and perspicacious base

ball men. Soon after he was awarded the franchise, 

Kauffman hired Cedric Tallis as executive vice presi

dent and general manager. Tallis, a veteran baseball 

executive, had spent the previous seven years with the 

California Angels. Recognizing the need to immedi

ately plan for the expansion draft and develop a minor 
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league system, Tallis in tum hired Charlie Metro as his 
director of personnel. Metro was a consummate base
ball man, playing on both the major league (for the 
Detroit Tigers and Philadelphia Xs) and minor league 
level from 1937 to 1953. Metro had also managed in 
both the majors (for the Chicago Cubs) and minors 
from 1947 to 1966. He had been working as a scout for 
the Cincinnati Reds when he was offered the job with 
the Royals. Metro had previously worked as a minor 
league manager under Tallis, and the two men had a 
great deal of respect for each other. Metro would later 
state that Tallis was one of the best judges of baseball 
talent he had worked with in his long career in the 
game. 2 Tallis then hired Lou Gorman as the director 
of player development. Gorman had been working 
as director of minor league clubs for the Baltimore 
Orioles. All three men would play prominent roles in 
the formation and decline of the Baseball Academy. 

THE MANAGEMENT APPROACH OF EWING KAUFFMAN 

When Ewing Kauffman first considered ownership of a 
major league baseball team, he was intrigued with the 
opportunity to employ the management principles he 
had successfully utilized in the pharmaceutical indus
try. He had earned a reputation not only as innovative 
but also as compassionate in his leadership. 

Kauffman began in the pharmaceutical indus
try with an investment of $!i,000 in 19!i0, ancl hy 
1989, when he sold his controlling interest in Marion 
Laboratories, his company reported annual sales 
exceeding one billion dollars. His business philosophy 
can be distilled down to three principles: treat others 
as you want to be treated, share life's rewards with 
those who make them possible, and give back to soci
ety. 3 In keeping with his philosophy, Kauffman pur
sued a multitude of philanthropic ventures including 
funding the mass teaching of cardiopulmonary resus
citation and the creation of a resource to positively 
encourage entrepreneurship in the United States. It 
was this management vision, translated to ownership 
of a baseball team, which brought about the quick and 
lasting success of the Kansas City Royals. 

There are many and various examples of 
Kauffman's business approach in the management of 
the Royals. Shortly after acquiring the team, Kauffman 
announced that he was including profit sharing in 
the benefit package for Royals' non-player person-

nel.'� Kauffman's goal in instituting profit sharing was 
twofold, to attract excellent employees and to motivate 
those employees to work toward the success of the 
franchise. Kauffman also did not shy away from spend
ing money in order to hire talented coaches and man
agers in the farm system, recognizing that these men 
were necessary to train and develop the nascent Royals 
players. Kauffman saw to it that, despite the cost, the 
Royals' minor league system featured more manag
ers and coaches than ar;iy other team, with the idea 
that players would receive more personalized training 
than other teams' players.5 Kauffman also worked to 
establish an open relationship with his players, shar
ing with them the finances of the Royals and offering 
them counsel regarding their personal finances and 
careers.6 Kauffman would not admit to altruism, how
ever, stressing that improvement in the performance of 
his team would also improve the team's, and thus his, 
financial performance. 

Kauffman's entrepreneurial approach was most 
evident in the idea behind the Baseball Academy. After 
reflecting on the traditional methods of player devel
opment, Kauffman was disheartened by the extremely 
slow process of scouting, acquiring, developing, and 
finally promoting players to the major league level.7 
Likewise, he was disenchanted with the conservative 
nature and the resistance to change found in the base
ball establishment. The business environment of base
ball was opposite to the environment to which he was 
ar.r.nstomecl, where withont innovation ann improve
ment, companies failed. Specifically, Kauffman was 
chagrined with how baseball was virtually ignorant of 
how technology might improve training methods and 
innovative ideas might improve the game in general. 
So, employing his entrepreneurial spirit and business 
acumen, Kauffman sponsored the creation of the 
Kansas City Royals' Baseball Academy in an effort to 
create baseball players and to learn more about how to 
best play the game of baseball. 

PREVIOUS EFFORTS SIMJLAR TO THE ACADEMY 

Although the Royals' Baseball Academy was without 
question an innovative undertaking, it was certainly 
not the first organized attemptto improve the training 
of players or to gain a better understanding of what 
brings about success in the game of baseball. Although 
nothing came of it, John Heydler, president of the 
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National League in the 1920s, suggested that major 
league baseball should begin and sponsor a "baseball 
school:'8 Branch Rickey introduced several innova
tions for the training of players during his long and 
prosperous career in baseball management. Rickey 
utilized such teaching tools as sliding pits, batting tees, 
and the increased use of batting cages and pitching 
machines in an ,effort to teach, with greater efficiency 
and effectiveness, the fundamentals of baseball play.9 

The Royals' Baseball Academy Utilized these methods 
as well as a multitude of other scientific endeavors 
toward the training of the game. 

Another significant attempt to improve the train
ing of players was undertaken by the Chicago Cubs in 
the late 1930s. In 1938, the Cubs hired Coleman R. 
Griffith, then known as the father of sports psychology 
in America, as a consultant to the team. In his two
year tenure with the Cubs, Griffith pursued many new 
methods for the analysis of the game in an attempt to 
build a scientific training program for the team. With 
the Cubs in the 1930s as with the Royals under Ewing 
Kauffman, it was an innovative and business-minded 
owner, Philip K. Wriglt:y, wliu suughL Lu improve his 
team through untraditional means. While working 
with the Cubs, Griffith used such techniques as film
ing players, recommending improved regimes, the 
documentation of player progress through charts and 
diagrams, and changes in batting and pitching practice 
in order to make the practice sessions more closely 
resemble game conditions. Griffith suffered through 
acrimonious relationships with the two Cub manag
ers he was to work with, Charlie Grimm and Gabby 
Hartnett, and had much of his work undermined by 
these men. In the end, although he produced some 
400 pages of reports, including documentation on the 
use of methods arn.J. measures later used throughout 
baseball, including at the Baseball Academy, his work 
for the Cubs was essentially for naught.10 

The St. Louis Brnwns employed another psycholo
gist, David F. Tracy, in 1950. Tracy took an entirely psy
chological approach to improving player performance, 
working with players through relaxation techniques, 
autosuggestion, and hypnosis throughout spring train
ing. Although Tracy was apparently well received by 
both the Browns' players and management, he was 

fired on May 31 with the Browns (8-25) in last place.11 

Other efforts have been undertaken to improve 
player skills outside the regular spring to fall cycle of 
l,aseuall uevdupmenl and play. In 1950, Casey Stengel, 

then manager of the New York Yankees, utilized a 
post-season camp in an effort to expedite the develop
ment of players. Mickey Mantle, Gil McDougald, and . 
future Baseball Academy director Syd Thrift took part 
in the camp.12 It was effective in refining the talents 
of many players and fostering their transition to the 
major leagues. However, unlike the target group of the 
Royals' Baseball Academy, all of the players taking part 
were already professional ballplayers. 

Another effort with the aim of studying the science 
of the game was the "Research Program for Baseball," 
a project underwritten by Philadelphia Phillies owner 
Bob Carpenter and carried out by professors from the 
University of Delaware and scientists from DuPont 
between 1963 and 1972.13 They studied of the intrica
cies of hitting, measuring bat velocity, bat acceleration, 
and total force. Research into player vision, and its 
impact on hitting as well as pitching and fielding, was 
also done. The project did advance the understanding 
of the science of the game, but was generally scoffed 
at by the baseball establishment, including scouts who 
perhaps were not eager to allow science to subjugate 
their expert opinion. 

THE CREATION OF THE ACADEMY 

After acquiring the Royals, Kauffman determined that 
the four traditional ways of acquiring players-the 
free agent draft, the minor league draft, trades with 
other teams, and the purchase of players from other 
teams-would not allow the Royals to quickly become 
a winning team.14 Kauffman therefore sought an untra
ditional method for gaining good players. This search 
evolved into the idea of a Baseball Academy, a school 
which could teach how best to play baseball. The basis· 
for the Baseball Academy was to create players who 
were not already signed as a part of the baseball estab
lishment. It was Kauffman's idea that an athlete did 
not necessarily have to play baseball all his life in order 
to be a good baseball player. 

This notion of turning a good athlete into a good 
baseball player may have been influenced by the 
performance of Lou Piniella. Piniella, who won the 
American League Rookie of the Year award in 1969 for 
the Royals, was more renowned for his basketball tal
ent than his baseball talent in high school, even skip
ping a year of playing baseball.15 Essentially, Kauffman 
believed that given the proper raw materials, such as 
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Jim Lemon demonstrates bunting to Academy students. 

athletes who had not been scouted by the baseball 

establishment, and the proper training and teaching 

techniques, the Baseball Academy could create base

ball players. 

In order to ascertain the physical and mental 

abilities necessary to excel at baseball, Kauffman hired 

Dr. Raymond Reilly, a research psychologist with 

previous experience at NASA and the Office of Naval 

Research.16 Approximately lf>U players, mainly from 

within the Royals organization, were tested in order to 

help establish the requisite abilities to be a profession
al baseball player. The vision, psychomotor responses, 

and psychological makeup of the players were tested.17 

The four attributes determined to be necessary for any 

potential player were excellent running speed, excep

tional eyesight, fast reflexes, and superb body balance. 

Likewise, Reilly believed that the potential players 

should have specific personality traits, such as the 

need for success and achievement. He also determined 

that players should be of above average intelligence 

with a good memory for facls am.I figures.18 These 

requirements, summarized in advertising tryouts for 

the Academy, were the only requisites for consider

ation: "An applicant must (a) have completed his high 

school eligibility, (b) be less than 20, (c) he ahle to run 
60 yards in 6.9 seconds in baseball shoes (the average 

of major leaguers is somewhat above 7.0), and (d) be 

neither enrolled in a four-year college nor have been 

drafted by a major league team."19 

Essentially what the Academy's scouts were look

ing for were good athletes who had never concentrated 

on playing baseball in the past. Kauffman was correct 

in assuming that these athletes existed, for among the 

applicants were: a New Mexico high school state wres

tling champion, a Missouri high school sprint cham

pion, a collegiate pole vaulter, an excellent bowler and 

weight lifter, and a former high school quarterback 

who had set his school's record in the javelin throw. 20 

The construction of the Academy began in early 

1970 with Lou Piniella, turning the first shovel of 

dirt. 21 The Academy was located in Sarasota, Florida, 

enabling the team created at the Academy to play in 

the Florida Instructional League, and for the Royals 

to use the facilities year-round.22 The 121-acre cam-
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pus featured five baseball diamonds, four of which 
to be used for training and instruction and one with 
a grandstand and lights for full-scale games. All five 
of the fields were built to the precise dimensions of 
the future Royals stadium that was to be opened in 
Kansas City before the 1972 season. 23 The campus also 
featured a 50-,room dormitory for players, offices, lec
ture halls, laboratories, tennis courts, and a swimming 
pool. The cost of construction was reported to be $1.5 
million; with an ,i9-dition.aL$500,000 to be spent on 
establishing the Academflh its first year. 24 

Syd Thrift, who ha9, originally been hired as the 
Royals' supervisor ,of scouting for the eastern U.S., 
was named as the dfiector of the Academy. Thrift had 
formerly pitched in the New York Yankee minor league 
system, and was later a scout for the Pittsburgh Pirates. 
Thrift hired Steve Korcheck to be the Academy's coor
dinator of instruction. Korcheck had most recently 
worked as a baseball coach for George Washington 
University, and previously had been an itinerant catch
er for the Washington Senators, appearing in 58 games 
throughout the 1954, 1955, 1958, and 1959 seasons. 
Carlton "Iluzzy" Keller, a f unuer ha.sehall coach at Texas 
Lutheran, was hired and eventually became manager 
of the Academy team in the Gulf Coast League. In 
addition, several other former major league players 
were hired as instructors in the Academy, including: 
Detroit Tiger first baseman and Cincinnati Reds man
ager Johnny Neun, Washington Senator player and 
manager Jim Lemon, Boston Red Sox pitcher Chuck 
Stobbs, former Senators pitcher Bill Fischer, Royals 
first year manager and Yankee and Cleveland Indian 
second baseman Joe Gordon, and Yankee right fielder 
Tommy Henrich. 

Several pa.rt-time or full-time memhers nf the 
Academy staff were hired despite having no baseball 
experience. George Bourette, who was a high school 
football coach in Missouri for 26 years, worked with 
the players on losing or gaining weight while increasing 
strength through exercise. 25 Mickey Cobb would serve 
as athletic trainer at the Academy and would later go 
on to work as the trainer for the Royals' major league 
team. Bill Easton, the track coach at the University of 
Kansas, and Wes Santee, formerly an Olympian on the 
U.S. track team and who was once known as America's 
greatest miler, were hired to work with the players 
on their base running. 26 The aforementioned Dr. Ray 
Reilly was actively involved in the physiological and 
psychological testing of players. 1\vo ophthalmolo-

gists, Bill Harrison, who played college baseball at 
California-Berkeley, and Bill Lee, were involved in the 
testing and improvement of vision. 27 In retrospect, this 
cadre of professionals constituted the first concerted 
effort to measure, evaluate, and improve both baseball 
players and the way that baseball is played. 

THE SCIENCE AND TRAINING USED AT THE ACADEMY 

Players were selected for the Academy based on their 
performance at tryout camps held throughout the 
United States. It was envisioned that 50 players would 
be selected from the several thousand who would take 
part in the tryouts. The first of these camps was held 
in Kansas City on June 4-6, 1970.28 In the first year, 
128 tryout camps were held for 7,682 candidates. From 
these candidates, 43 athletes hailing from 23 different 
states were culled.29 The only player of notoriety going 
into this first class was Orestes Minoso Arrietta, step
son of former Negro Leaguer and Chicago White Sox 
outfielder Minnie Minoso. Although Arrietta would 
11ever reach the major leagues, three future major 
leaguers were among the first class: Bruce Miller, a 
light-hitting infielder who would appear in 196 games 
for the San Francisco Giants between 1973 and 1976; 
Ron Washington, another infielder who played for 
five different teams including a six-year stint with the 
Minnesota 1\vins; and Frank White, the star pupil 
of the Academy who would go on to an outstanding 
career with the Royals. Another member of the first
year class was Hal Baird. Baird would never make 
the majors, but he became the head baseball coach at 
Auburn University, where he would coach such future 
baseball luminaries as Bo Jackson, Frank Thomas, 
Tim Hudson, and Gregg Olson/'0 

Players were to train and study baseball at the 
Academy for a minimum of ten months. All of the 
players selected to the Academy were paid a modest 
monthly salary, beginning at $100 to $200 a month 
in the first year and increasing to $500 a month 
in the second year. They received free room, three 
diet-planned meals a day, uniforms, health and life 
insurance, and a round-trip plane ticket home for the 
Christmas holidays. In keeping with Kauffman's belief 
that an educated individual made a good baseball play
er and that all of the players should have education to 
fall back on should their baseball career nol work uul, 
each player was required to attend classes three morn-
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ings a week at nearby Manatee Junior College.31 

On the mornings that players did not attend junior 
college classes, they received classroom instruction on 
baseball at the Academy. Every afternoon they played 
baseball. In their time at the Academy, the players 
were to play approximately 150 games, first in exhibi
tions against collegiate and professional teams and 
later in the Gulf Coast League. 

Much of the baseball training that the players 
were put through differed greatly from the standard 
practices of the time. For example, in the average 
minor league camp a hitter might spend but a few 
minutes in the batting cage for batting practice. At the 
Academy, players were given 30 minutes a day for bat
ting practice, against both live pitching and a pitching 
machine. 32 Another unique training method was the 
use of pitching machines for fielding practice. Because 
the pitching machine could create a uniform velocity 
and bounce, it could be used to test the reactions and 
dexterity of infielders. Likewise, it could repetitively 
drill infielders for work on their lateral range and foot
work. These drills were supplemented with machines 
that could produce non-uniform ground balls, more 
similar to those caused by a bat hitting a ball.33 

Foot speed, especially on the base paths, was a pri
ority at the Academy. Several approaches were taken 
to improving the base-running performance of play
ers. Wes Santee was charged with setting up a running 
and conditioning program for the improvement of 
running form. Base-stealing ability, seen a.c; one of the 
most important ahilities, was addressed and improved 
through the development of the timed, measured 
lead. One aspect of this approach was the timing of an 
opposing pitcher's delivery and pickoff throw. It was 
determined that an average runner could tal<.e a 12-foot 
lead off first base, with faster runners taking slightly 
bigger leads. Likewise, a lead of 27 feet could usually 
be safely taken from second base. With this knowledge, 
players were instructed precisely how far they could 
venture off base. This knowledge also improved per
formance in that it instilled confidence in the players. 
The now ubiquitous approach of using stopwatches 
on the ball field was quite novel for its time. Given 
that the time required for a catcher to receive a pitch 
and get a throw to second base was timed, base run
ners could determine the likelihood of a steal based 
on specific battery combinations. Players were thus 
instructed not only how to steal bases, but also when Lo 
steal bases. Players were also trained in the proper use 

of the delayed steal, using a large lead and the element 
of surprise, and the double steal. 34 This training proved 
fruitful, as Academy teams would lead their league in 
steals in each year of its existence. These base-steal
ing and base-running techniques would have a great 
impact on the running game in the· major leagues 
in the 1970s and '80s. The Royals, and many other 
teams and players influenced by the Royals, would be 
quite proficient in stealing bases in this period. For 
example, Tom Treblehor:ti, who familiarized himself 
with the Academy approach to base stealing, passed 
his knowledge on to Rickey Henderson while manag
ing Henderson in the minor leagues.35

Reilly, Harrison, and Lee worked with the players 
on many aspects of improving their mental approach 
to the game. One technique that they employed was 
enabling the players to "center their concentration;' 
that is, to have the players center in on one aspect of 
instruction until it becomes second nature. Through 
this approach, players were not bogged down by 
the many hitting or pitching instructions they often 
attempted to follow simultaneously, and were able to 
focus much more clearly on the task al hand.06 Another 
technique for the improvement of performance was 
"visualization;' the ability to readily obtain mental pic
tures and use these visual images for the enrichment of 
performance. It was believed that visualization would 
improve the mental approach of players and subse
quently improve their physical performance through 
the reduction of stress and the improvement of timing 
and balance.37 George Brett was one of thf.' first major 
league players to utilize visualization and became a 
strong proponent of the approach, claiming that it 
helped him to concentrate and to break out of patterns 
of bad performance.a8 

Several innovative physical training methods were 
utilized at the Academy. Under the direction of trainer 
Mickey Cobb, they were the first team to employ a 
mandatory stretching program. They were also the 
first team to utilize exercises performed in a swimming 
pool as a part of rehabilitation programs for a multi
tude of injuries. Cobb and strength and conditioning 
coach George Bourette developed innovative resis
tance training methods that used rubber bands and 
rubber chains. Methods for the use of these resistance 
tools were designed for the improvement of strength 
and for the prevention of injuries to players.39 

Another prescient lopic on which the players 
were lectured was the abuse of drugs and alcohol 
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and its effects on both athletic ability and physical 
well-being.40 It is ironic that this topic was addressed 
at such a relatively early time by the Royals, a team 

which would be plagued by drug problems a decade 
later, exemplified by the convictions and suspensions 
of Willie Wilson, Willie Mays Aikens, Vida Blue, and 
Jerry Martin.41 

The result of all of these innovative training meth
ods was not a "eureka moment" for any of the players 
or personnel at the Academy. Instead, the success of 
the teams and players came as a result of the screen

ing of players, the traditional and innovative training 
methods, and the months and months of practice and 
games. The results of this work did culminate in reach

ing the goal of the Academy: the transformation of 
capable athletes into gifted baseball players. 

THE ACADEMY EXPERIENCES OF FRANK WHITE 

Among the first players selected to the first class of 

the Academy was Frank White. He would be the first 
Academy graduate to make it to the major leagues 
and played second base for the Royals for 18 seasons, 
be named to five AL All-Star teams, earn eight Gold 
Gloves, and be regarded as one of the greatest defen
sive second basemen in the history of baseball. 

Frank White grew up in Kansas City, living but 

10 blocks from old Municipal Stadium, and attended 
Lincoln High School, located right across the street 
from the stadium. He did not play high school baseball 
because baseball was not a sport at his high school. 

However, he did play in Ban Johnson and Casey 
Stengel leagues throughout his youth.42 He believes 
that he was never scouted because in the late 1960s, 
scouts, who were predominantly white, avoided scout
ing in inner-city areas.43 He learned of the tryout for 

the Academy from his coach, who encouraged him to 
attend. White was reluctant to go to the tryout, but was 
pushed by his wife, and was given the day off at his job 
at a local sheet metal company. His performance at 
the tryout earned him a place in the Academy's initial 
class. Reflecting on the idea behind the Academy, he 
believed that it was "the wisdom of Mr. Kauffinan 
to bring instructors to the players" which made the 
Academy a successful venture. For Frank White, it cre
ated a life in baseball. 

White does not romanticize his time at the 
Academy, recalling it as being like a boot camp, with 

Kansa,s City Royal Academy students. 

6:00 A.M. wake-up calls, classes, near-constant prac
tice sessions, and a curfew. As none of the players had 
cars, they would all ride into town each Wednesday 
night on the team bus for their precious little leisure 
time. He remembers not having much to do but prac
tice and play baseball, so practice he did. Although 
he recollects feeling as something of "a guinea pig in 
a grand baseball experiment," he also remembers the 
many new and great ideas that were explored and 
the approach that stayed with him throughout his 
baseball career. He feels that the strong point of the 
Academy was the teaching of fundamentals, and that 

it was the concentrated Academy approach that turned 
him into a major league baseball player in a few short 

years. White recalls the Academy as "a great, great 

experience:' In many ways Frank White embodied 
Kauffinan's idea of the Academy: that an excellent and 

intelligent athlete can be molded and transformed into 
a quick, resourceful, exceptional baseball player. 

Frank White was promoted to the Royals in June 

1973, just three years after joining the Academy. He 

recalls learning that Royals' manager Jack McKeon 
wanted to bring him up to the major league team, but 
that the move was met with resistance from within the 
Royals organization. White believes that many within 
the organization did not want to see him succeed in 
the majors because they wanted to prove to Kauffinan 
that there was no merit in the Academy idea, and that 
it should be closed. Despite these initial misgivings, 
Royals management would soon discover that in Frank 
White they had one of the primary components of a 
championship baseball team. He became one of the 

best defensive infielders in the history of the game, 
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and made an impact especially on how second base

men can play on artificial turf. He also became a good 

hitter, as evidenced by his hitting in the cleanup spot 

during the 1985 World Series. Bill James describes 

Frank White's career as interchangeable with that of 

Bill Mazeroski, who, primarily on the strength of his 

defensive prowess, was elected to the Baseball Hall of 

Fame in 2001.44 

THEPERFORMANCE OFACADEMYTEAMS 

The first Academy team began play in the Gulf Coast 

League in the 1971 season against rookie clubs of the 

Pittsburgh Pirates, St. Louis Cardinals, Cleveland 

Indians, Chicago White Sox, Cincinnati Reds, and 

Minnesota '!wins. Skeptics wondered if the team would 

be able to compete against baseball talent discovered 

in the traditional manner, that is, recognized for their 

ability to play baseball as opposed to pure athletic abil

ity. To their surprise, the Academy team ran away with 

the Gulf Coast League championship.45 

The Acmlcmy team finished first ,vi.th a record of 

40-13, for a .755 winning percentage, while leading

the league in both team batting average, at .257, and

team ERA, at 2.07.46 One outstanding statistic of this

team was that they stole 103 bases, 48 more than the

next closest team, while they were caught stealing only

16 times. Clearly the team coalesced in the months

of training prior to league play. This success brought

many, including Kauffman and Thrift, to extrapolate

the success of the team into the future and wonder as

to their potential on the major league level.47 Fifteen

mt1mh1m, of the first-year class were promoted into the

upper levels of the Royals farm system.4
·A 

Despite the great success of that first season, the 

role of the Academy began to be downgraded, signal

ing the discomfort many within the Royals organiza

tion felt with regards to the Academy idea. Evidence of 

this is also seen in the move of Syd Thrift from direc

tor of the Academy to his former position of eastern 

scouting supervisor. Lou Gorman, already director of 

the scouting staff and the Royals' minor league opera

tions, would also assume the duty of supervising the 

Academy. Likewise, the second Academy class was 

limited to 20 players, with the restriction that only 17-

to 19-year-old players could be selected. Also, existing 

players from within the Royals farm system would 

be assigned to the Academy for two months' time 

after their regular season to provide them with the 

Academy's intensive instruction. 49 

T he performance of the second class of the 

Academy was still excellent, achieving a record of 41-

22 for a winning percentage of .651, and finishing in 

a tie atop the Gulf Coast League for 1972. The team 

again led the league in batting average at .257 and stole 

an astounding 161 bases. They also pitched well, post

ing a team ERA of 2.81, good for second in the league. 

Rodney Scott, who would later enjoy a substantial 

major league career, was perhaps the most outstand

ing player on this team. 

The third class of the Academy would fare well 

neither on the field nor in the collective mind of the 

Royals front office. On the field, the Royals finished 

with a record of 27-28, hitting but .224 as a team and 

posting a 3.87 team ERA, both near the bottom of the 

league in 1973. They still led the league in stolen bases 

with 96, exceeding the next closest team by 21 steals. 

The 1973 season marked the final season played solely 

by Academy players, as the Academy was closed fol

lowing the season. 

THE CLOSING AND LEGACY OF THE ACADEMY 

In early 1973, three years after the opening of the 

Academy, Ewing Kauffman was asked to reflect on its 

success. To this point, the Academy had cost Kauffman 

$1.5 million for construction and $700,000 per year 

in operating expenses, a rather large investment for 

both that time and the baseball industry. Although the 

Academy had graduated several players into the Royals 

farm system, it had yet to create a sure-fire major 

league player, leL alone a superstar. The Academy 

was also having trouble finding qualified students, as 

evinced by the decline in the size of its class from 43 

in 1971, to 26 in 1972, to but 14 in 1973, Also, almost 
all of the students selected did have considerable 

baseball experience, dispelling the theory that a great 

many gifted athletes with little baseball experience 

would have the desire to attend the Academy. Still, the 

training and instruction at the Academy were highly 

regarded. Kauffman still saw promise in the Academy, 

stating that it would remain active for at least another 

five years.50 However, a little over a year later, in May

1974, the Academy was closed. 

It was with a heavy heart that Kauffman closed 

the Academy. He was quick to point out the Academy 
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did get results, as Frank White was now with the big 

league team. But he acknowledged that for the costs 

involved, there should have been a bigger impact.51 The 

staff and facilities were downsized, with accelerated 

instructional camps still held at the Academy site for 

several months of the year. In 1979, the Royals aban

doned the Academy complex and it was donated to the 

Kansas CityYMCA.52 

At the time, it was generally reported that the 

Academy was closed primarily for financial reasons. In 

retrospect, however, it is easy to see that the Academy 

received little support from much of the management 

of the Royals, notably general manager Cedric Tallis 

and head of player development Lou Gorman. Instead 

of being seen as an integral part of the Royals' player

development system, it was seen as competition, utiliz

ing resources, especially financial, which could have 

been used in the traditional player-development pro

grams. Because of this attitude of Royals management, 
the Academy may not have been given any more time 

to allow its potential to come to fruition. Syd Thrift, 

a believer in the Academy, resigned out of frustration 

in 1972, seeing that the Academy was receiving sup

port from no one else in management but Kauffman.53 

Charlie Metro blames the failings of the Academy on 

Syd Thrift, noting that Thrift ignored almost all of 
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the advice Metro had to offer on the recognition of 
talent and the training of players.54 Likewise Metro's 
opinion of the Academy, that it was "something of a 
disaster" and full of"crazy instruction;' is indicative of 
both the contentiousness surrounding the Academy 
and the outlook of the career baseball men running 
the Royals at the time. 55 Despite acquiescing to his 
baseball people and closing the Academy, Kauffman 
remained frustrated by the inertia he found in baseball 
with regard to any new ideas. He later stated that he 
believed that the Royals would have been better off 
keeping the Academy alive. 56 

Eventually, 14 graduates of the Academy were called 
up to the major leagues. The most successful of the 
group were: the aforementioned Frank White, who is 
currently working in management for the Royals; U. L. 
Washington, who played in the major leagues for ten 
years, primarily at shortstop with the Royals; Rodney 
Scott, a second baseman who played seven years in 
the majors, enjoying his best years with the Montreal 
Expos; and Ron Washington, who played 12 years in 
the majors, mainly with the Minnesota Twins, and 
who hns served Wl a coach for many years following 
his playing career. Given that the 14 Academy alumni 
who made it to the majors would probably not have 
had any career in baseball without the existence of the 
Academy, its impact is readily apparent. 

Even today, the Academy has had a lasting impact 
on many of those who were a part of the endeavor. 
Frank White states that he continues to use what he 
learned at the Academy in his teaching of players, 
and tha.t "the Academy experience made an indelible 
impression on his approach to the game:'57 Steve Boros 
stated that "a day doesn't go by where I don't use the 
things I learned at the Academy. 58 Likewise, Syd Thrift 
called the Academy "the most stimulating baseball 

experience I have ever been a part of:'59 

In looking back at the Kansas City Royals' Baseball 
Academy, it must be seen as a genuinely innovative 
endeavor that challenged the hidebound methods of 
the baseball establishment. There is no question that 
the science employed at the Academy, the use of tech
nology such as radar guns, video technology, strength 
and conditioning equipment, and even stopwatches 
quickly made their way into ubiquity among all major 
league teams. Likewise, many of the training methods 
were soon found throughout organized baseball after 
their employment at the Academy.· However, as was 
found at the Academy, it is very hard to transform an 
athlete into a baseball player. The adage that the hard
est thing to do in all of sports, to hit a baseball was 
again proven true at the Academy. All of the Academy 
graduates who enjoyed time in the major leagues were 
at best fair hitters. 

The Academy was innovative and did represent the 
cutting edge in both the study of the science of base
ball and the pedagogy of baseball. It was this approach 
which brought about its successes, including bring
ing several players who would more than likely ne·oer 
played any professional baseball to the major leagues, 
and advancing the scientific approach to physical and 
mental training for playing baseball. However, it was 
this innovative approach which led to the downfall of 
the Academy by creating fear in the minds of tradition
al hidebound baseball men who, as Bill James sarcasti
cally put it "didn't want to be associated with any com
mie pinko radical ideas:'6° Clearly Ewing Kauffman's 
vision of the Baseball Academy, one ofbringing science 
and an innovative business approach to the game, has 
made an under-recognized yet important impact on 
modem baseball. 
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