
2018 SABR Election Guide 

Thank you for reading the 2018 SABR Election Guide. 

On the following pages you will find one proposed by-laws revision, statements of the candidates for the offices of 
Vice President, Secretary, and Director, and the candidates’ responses to the three questions posed by the Nominating
Committee. We hope reading the candidates’ own words will allow the SABR membership to get a better idea of 
who the candidates are and what each stands for. These are grouped by question and by office so you can easily 
compare the candidates and make a more informed decision. You are also encouraged to contact the candidates 
directly to ask them any questions that will help you decide your vote. To facilitate this, an e-mail address is given 
for each candidate at the top of his/her biographical section. 

All members who have renewed for 2018 and who have an email address on file as of April 1, 2018, will be 
registered for online voting and will be sent an invitation to vote on April 10, 2018, and will receive at least one 
reminder email before April 24. The email contains a unique link to the ballot that allows the Tellers Committee to 
know who does and who does not vote online (while keeping votes completely anonymous). Any paper ballots 
received from members who have already voted online will be discarded. You can vote either online, or with the 
paper ballot if you do not have an email address on file with us, but not both. 

Printed below are the functions of each office according to the current SABR bylaws. 

ARTICLE 3 ― OFFICERS AND EMPLOYEES 

Officers and Directors. SABR’s elected officers shall consist of a President, a Vice President, a Secretary, and a Treasurer, 
who along with four Directors shall collectively comprise the Board of Directors. All elected officers and directors shall have 
been individual members of the Society continuously for four years prior to taking office. No person may hold more than one 
seat on the SABR Board. Any incumbent officer or director elected or appointed to a second office or director’s position shall be 
deemed to have resigned the first office immediately upon assuming the second position.

Vice President. The duties of the Vice President, who shall be elected in even-numbered years to a two-year term, shall 
include: a) Assuming all duties of the President in the absence of the President or in the event that the President is unable to 
accept or perform his or her responsibilities and duties. b) Chairing the Chapter Development Committee and, in this capacity, 
submitting an annual written report to the membership. c) Such additional duties as may from time to time be assigned by the 
Board of Directors. 

Secretary. The duties of the Secretary, who starting in 2006 shall be elected to a three-year term, shall include: a) Taking 
minutes at the annual meeting and at all Board of Directors meetings, distributing these minutes promptly to all Board members 
and making them available to the membership. b) Maintaining and recording all changes in the policy manual. c) Maintaining 
corporate files and records, either directly or by supervisory authority at the discretion of the Board of Directors. d) Having the 
authority to certify the bylaws, resolutions of the members and Board of Directors and committees thereof, and other documents
of the corporation as true and correct copies thereof. e) Such additional duties as may from time to time be assigned by the 
Board of Directors.

Directors. The four Directors, who starting in 2004 shall be elected to three-year terms, shall serve on the Board of Directors 
and perform such duties as may from time to time be assigned by the Board of Directors.

The deadline for your vote to be received is 

11:59 p.m. Mountain Standard Time on April 24, 2018. 



SABR By-Laws Revision: Section 1.1

The Board of Directors unanimously recommends that the membership adopt the following amendment to the SABR 
By-Laws.

Shall the Society for American Baseball Research change its formal name to the Society to Advance Baseball 
Research and take the actions set forth below to implement the name change? 

• Amend Section 1.1 of the SABR By-Laws to:

1.1. Name. The organization shall be known as the Society to Advance Baseball Research, Inc. and 
hereinafter shall be referred to as the “Society” or “SABR.” 

• Authorize the Board of Directors and its designees to take all actions necessary to implement the formal name
change, including taking all actions necessary to amend and conform the Society’s corporate filings, Articles 
of Incorporation, intellectual property ownership filings, website, policy manual, and all other documents, 
internal and external, to the revised name.

__ Yes, for the change 

__ No, against the change

Reason for Proposed Change: 

After consulting with many SABR members and receiving extensive member feedback from discussions at 
SABR Day events, the SABR Board of Directors is proposing a formal name change to Society to Advance 
Baseball Research.

The purpose of the proposed change is twofold: (1) It reflects better alignment with the core of our mission —
baseball research. By including “to advance,” we make it clear that we are first and foremost a research 
organization and that we are committed to proactively championing and promoting baseball research; and (2) 
It reflects the growing SABR international demographic and changing research needs and expectations of our 
organization, our membership, and the state of the game. Founded nearly 50 years ago, SABR today proudly 
reaches 12 chapters outside the United States. With the inclusion of the sport in the Olympics and the creation
of the World Baseball Classic, baseball and baseball research have secured a dynamic and robust global 
interest. The change to the name of Society to Advance Baseball Research reflects our collective interest and 
growing passion to advance our baseball knowledge.

Deadline for votes to be received is 11:59 p.m. MST on April 24, 2018 



For Vice President

Leslie Heaphy

Member Since: 1988

E-mail: Lheaphy@kent.edu 

SABR Experience: Board Member; VP; Chair of Women in Baseball committee since 1995; member of Jerry 
Malloy Negro Leagues Conference Committee; Seymour Medal Committee; Diversity Committee.

Other Relevant Experience: Member of the Board of the International Women’s Baseball Center; served on various
national committees for the National Collegiate Honors Society; member, North American Society for Sport 
Historians.

Education: Ph.d from the University of Toledo.

Occupation: Associate Professor, History, Kent State University.

Candidate Statement

No response.

Deadline for votes to be received is 11:59 p.m. MST on April 24, 2018 



For Secretary

Todd Lebowitz

Member Since: 2000

E-mail: tlebowitz@bakerlaw.com

SABR Experience: Secretary, Board of Directors.

Other Relevant Experience: Pro bono legal counsel to SABR since 2005, advising on numerous matters relating to 
intellectual property, contracts, personnel, business strategy and implementation. Attorney and member of 
BakerHostetler’s Sports and Entertainment Practice Group.  Has performed legal work for the Cleveland Indians, 
including drafting player contracts and negotiating terms with player agents, as well as some work for Major League 
Baseball related to trademark enforcement. Conducted a study entitled “The Effect of Financial Rewards on Intrinsic 
Motivation: A Study of Long-Term Contracts in Major League Baseball.”

Education: University of Michigan, BA in Psychology, 1993; University of Michigan Law School, JD, 1997.

Occupation: Attorney, BakerHostetler.

Candidate Statement

I have been providing service to the Board as its Secretary and de facto legal counsel for the past several years. 
During my service, we have seen the Society’s profile grow dramatically in the baseball industry, including 
developing important industry ties such as our content agreement with MLBAM and our role in the Rawlings Gold 
Glove Awards. We continue to work hard to position SABR for the next decade and beyond, including ensuring a 
robust and engaged membership and a platform for advancing baseball research in all of its various forms. All of 
these developments involve substantial effort, thought, and strategy behind the scenes, and I appreciate the 
membership’s confidence in me and my participation in these processes. I look forward to the opportunity to continue
to serve. 

Deadline for votes to be received is 11:59 p.m. MST on April 24, 2018



For Director

Mark Armour

Member Since: 1983

E-mail: markarmour04@gmail.com

SABR Experience: Founder and chairman (2002-2016) of the Baseball Biography Project; co-founder and co-
chairman of the Baseball Cards Committee (2016-present); Vice President (2001-02, 2014-15) and President (2003-
04) of NWSABR; creator and editor of publication for SABR’s 2006 convention in Seattle.

Other Relevant Experience: Chaired two successful political campaigns (2006, 2010) for local school levies; much 
experience (baseball and professional) as both a writer and a speaker.

Education: BS Math/Computer Science, Rensselaer Polytechnic Institute; MS Computer Science, Northeastern 
University; graduate work in history (no degree), UMass-Boston

Occupation: I have worked writing computer software since 1982. For the past five years I have been in the public 
sector working for the EPA (Environmental Protection Agency) and NOAA (National Oceanic and Atmospheric 
Administration).

Candidate Statement

I have been in SABR for 35 years and fairly active for more than 20.  I have played many roles in SABR, and I have 
given my best effort to all of them.  In my 16 years running committees, their smooth running has been a priority for 
me on a nearly daily basis, which I believe anyone on those committees would attest.  Importantly, I have led both 
committees in a very inclusive way, trying to get as many people involved as possible.  Both committees were and 
are very active, and members are made to feel they are each important to our success.

If I am elected to the SABR board I will treat the responsibility the same way.  I believe that SABR is running well 
and that most people are happy with the current state of the organization.  I think we could regulate our research 
committees a little better.  I believe our committees and chapters should do more with social media.  I believe we 
should put more and better organized content on the web, and we should produce fewer books — electronic books 
provide little value when compared with true web content, while hurting SABR’s desire to have a true 21st century 
brand.

But mainly, I pledge to seek out opinions and ideas throughout SABR, work hard, and do my part to keep the 
organization great.

Deadline for votes to be received is 11:59 p.m. MST on April 24, 2018  



For Director

Barry Bloom

Member Since: 2011

E-mail: boomskie@aol.com 

SABR Experience: I am the president of the Hemond-Delhi AZ SABR Chapter and was a sponsor of having the 
great Roland Hemond’s name attached to the chapter. I’m the guy, through my vast resources and connections, who 
has brought SABR groups interviews at conventions with Larry Bowa, Barry Bonds, Don Mattingly, Andre Dawson, 
Tom Goodwin, Sandy Alderson and at the most recent Analytics Conference, Eric Gagne and Ed Lynch. More to 
come at the summer convention this June in Pittsburgh. 

Other Relevant Experience: I have been a baseball and sports business writer since 1976 for various publications 
and web sites, including the San Diego Union-Tribune, Bloomberg News and up until recently, MLB.com. My 
baseball columns can now be found at Forbes.com.

Education: Masters of Communications, San Francisco State University.

Occupation: Sportswriter.

Candidate Statement

Noting my experience from above, please vote for me. I bring a lot to the table for our national board.

Deadline for votes to be received is 11:59 p.m. MST on April 24, 2018   



For Director

John McMurray

Member Since: 1992

E-mail:  john.mcmurray22201@gmail.com

SABR Experience: Chair of both the Deadball Era Committee and the Oral History Committee. Vice-Chair, 
Baseball and the Media Committee. Former Chair, Ritter Award subcommittee.  Published in the Baseball Research 
Journal and The National Pastime. Honored to receive the 2016 SABR Analytics Conference Research Award for 
Historical Baseball Analysis/Commentary.  

Other Relevant Experience: Member of the selection panels for the Ritter Award and for the Ron Gabriel Award.  
Editorial Board, Base Ball: A Journal of the Early Game. Author of numerous baseball articles. Also licensed 
attorney.

Education: A.B., Princeton University; M.S., Columbia University; J.D., Georgetown University.

Occupation: Writer.

Candidate Statement

My motivation for seeking a position on the SABR Board is a desire to focus on three major areas: strengthening the 
research committees; diversifying SABR’s publication initiatives; and improving communication between the Board and 
the membership.

Since the research committees are central to SABR’s mission, I believe it is important for them to perform at peak 
efficiency.  In that spirit, I would like to take on the assignment of ensuring that committees remain active and generate
original research.  That includes working with committee chairs about best practices, from newsletter preparation to 
website development, and assisting new chairs with getting their committees off the ground.  Based on my years of 
chairing two SABR research committees, I would aim to serve as the Board’s liaison in this area.

To complement SABR’s extensive publishing of player biographies and team histories, SABR is now positioned to 
expand the breadth of its work into new arenas.  There are many fertile areas SABR could pursue, from cultural and 
socio-economic aspects of baseball to histories of individual eras to research-based commentary.  SABR can become 
the foremost producer of baseball analysis, and expanding into new publishing areas is an important next step.

Further, my view is that the SABR membership would benefit from enhanced communication with the Board.  
Beyond the Board meeting minutes, it is important for members to receive consistent e-mail communications from 
the Board, both outlining prospective new initiatives and explaining SABR’s rationale for pursuing particular routes. 
I would like to become the point person for receiving input from the membership.  Communicating about initiatives 
and soliciting input has been central to my work in re-shaping the Oral History Committee, and I would apply the 
same approaches in this capacity.

Over time, I have had the opportunity to be involved with a number of SABR initiatives, from serving as vice-chair 
of the Baseball and the Media committee to cataloging articles for the Baseball Index to writing for a number of 
SABR publications.  My experience in the organization, I believe, will allow me to make an immediate contribution 
as a member of the SABR Board.     

Deadline for votes to be received is 11:59 p.m. MST on April 24, 2018   



For Director

George Skornickel

Member Since: 1996

E-mail:  Georgeskornickel@gmail.com

SABR Experience: President of the Forbes Field Chapter, 19th century committee member, Oral History Committee
member, Negro Leagues committee member.

Other Relevant Experience: Western Pennsylvania Writing Project at the University of Pittsburgh – Director 
Summer Institute for Teachers, Director Young Writers Institute, Houghton-Mifflin teacher consultant, Panasonic 
Foundation teacher consultant, President, Vice President Western Pennsylvania Council of Teachers of English, 
author: Beat ‘em Bucs: the 1960 Pittsburgh Pirates.

Education: B.S. Elementary Education, MS Elementary Education.

Occupation: Retired educator: English, Gifted Education Coordinator.

Candidate Statement

As a Director of SABR I would attempt to be involved in as many SABR endeavors as possible.  This would include 
the workings of the SABR Board itself, committees, conferences, as well as publishing and presenting.  I would make
a major effort to recruit young and minority members to enable our organization to be truly diverse. My experience 
as Forbes Field Chapter president should have prepared me to accomplish those goals.

I would encourage education in the field of sabermetrics both at the local and national level in conjunction with the 
Analytics Conference to enable our members to become more familiar with the changing world of baseball statistics.
 
I would encourage leaders at the local chapter level to promote research through opportunities to present research 
findings at both the local and national level. This would include the opportunity for publication at the national level 
in The National Pastime, Baseball Research Journal as well as contributions to the bio-project and the games project 
and the SABR book projects.

Local connections with their Major and Minor League affiliates and alumni associations should be encouraged as 
they can often provide guest speakers for their meetings.

I envision partnerships with local historical societies, museums, and institutes of higher learning to encourage 
information exchange and research.  We should also attempt a more visible presence in elementary, middle and high 
schools and institutes of higher learning to ensure a younger future within the organization. This would coincide with
the Educational Resource Committee with its work with classes taught at colleges and university level in order to 
provide SABR with prospective members.

SABR is a vibrant and important organization that can become even more resourceful with the help of leadership at 
both the national and local level.

Deadline for votes to be received is 11:59 p.m. MST on April 24, 2018   



Question 1: The SABR Board of Directors is exploring the possibility of changing the organization’s name 
from the Society for American Baseball Research to the Society for the Advancement of Baseball 
Research. Years ago, a membership vote to do so failed because the tally did not reach the two-thirds 
level required to amend the By-Laws. Please explain your position on the issue.

Leslie Heaphy

I believe SABR has changed greatly over the last ten years and re-evaluating an organization is a good idea. The 
proposed name change was recently discussed at many SABR day meetings and feedback was thoughtful and 
recognized many of the changes in SABR. I think changing the name to the Society for Advancing Baseball Research
(SABR) is a good idea as it maintains our focus on research as the center of what we do, whether that be historical, 
contemporary, SABRmetric, international etc … Our reach has grown over the years with interest shown around the 
world in researching the game and a name change would more accurately reflect that interest.  The acronym would 
remain the same so little would have to change there and some might say then why bother but I believe the change 
would emphasize our desire to continue to be at the forefront of baseball research as we have always been. SABR has
always been the go-to place for research and this name change would keep the organization focused on its strengths 
and appeal to members everywhere.

  

Todd Lebowitz

As I complete this questionnaire, I am pleased to report that two days ago, I sent to the office the final language for 
this year’s ballot initiative to change the name of the Society to the “Society to Advance Baseball Research.” After 
extensive discussions with the membership during SABR Day, chapter meetings, and other informal interactions, 
there appears to be a growing consensus that the name change best reflects who we are and what we do. Our purpose 
is to advance baseball research in all of its forms, including internationally, and our membership includes chapters 
around the globe. We are no longer just an American society, and our name should reflect our global reach and 
impact.  (As an aside, several versions of “Advance” were considered internally, and ultimately the Board decided to 
advocate “Society to Advance” as the preferred option. I hope you will agree and will support this important 
initiative.)

Deadline for votes to be received is 11:59 p.m. MST on April 24, 2018



Question 1: The SABR Board of Directors is exploring the possibility of changing the organization’s name 
from the Society for American Baseball Research to the Society for the Advancement of Baseball 
Research. Years ago, a membership vote to do so failed because the tally did not reach the two-thirds 
level required to amend the By-Laws. Please explain your position on the issue.    

Mark Armour

If it came down to a vote I would support the name change.  I believe that the proposed name does a better job of 
describing what the organization actually does.  I am not offended or particularly bothered by the word “American”, 
and I urge the proponents of the issue not to argue this issue that way.  The word “American” was likely put in our 
name in order to create a pronounceable acronym – even in 1971, the word was inaccurate.  SABR has always 
researched non-American topics.

That said, I believe the acronym “SABR” is our brand, much more than our actual name. I support the change for 
reasons of accuracy and convenience, but I don’t believe the current name is a problem.

Barry Bloom

I’m fine with it either way. I like the tradition of keeping the organization’s name the same, but can see the reason for
the change to move the organization forward. It was the same reasoning for changing the name of the Arizona 
chapter. If I was asked to vote on the issue, I’d vote to move forward.

Deadline for votes to be received is 11:59 p.m. MST on April 24, 2018



Question 1: The SABR Board of Directors is exploring the possibility of changing the organization’s name 
from the Society for American Baseball Research to the Society for the Advancement of Baseball 
Research. Years ago, a membership vote to do so failed because the tally did not reach the two-thirds 
level required to amend the By-Laws. Please explain your position on the issue.  

John McMurray

With SABR focusing on baseball beyond the United States more consistently than ever before, I would certainly 
support a change to SABR’s name that coincides with the organization’s broader mission.  Indeed, the word 
‘American’ in the organization’s name can seem limiting.  At the same time, I am not convinced that ‘Advancement’ 
is a good enough alternative to justify making the suggested name change.

No doubt a word beginning with ‘A’ would be preferred in order to maintain SABR’s well-known acronym.  But, with
the proposed change, the name becomes unwieldy; it is less clear precisely what ‘advancing baseball research’ means 
in a literal sense, and, alternatively, SABR’s focus on baseball research goes beyond merely advancing it.  An absence
of the right word beginning with ‘A’ to replace ‘American’ may suggest leaving the name the way it is.  If a name 
change is imminent, calling the organization the ‘Society for Baseball Research’ would offer a broader umbrella while
directly expressing the organization’s mission.  Even without the ‘A,’ such a name could presumably be pronounced 
like ‘SABR.’

Any organizational name change brings costs with it, from having to acclimate those outside the community to a new 
name to more modest changes to letterhead and merchandise.  Given SABR’s nearly half-century of using its current 
name, it is important for any new name to provide a great deal of value and to be retained for a long period of time.  
With a name change, SABR may also need to re-write its mission statement, something which may itself be 
worthwhile as the focus of the organization continues to expand.

In whatever name it chooses, SABR should emphasize the comprehensive nature of its research.  Therefore, another 
word in lieu of ‘Advancement’—or none at all—is the better choice.  Changing SABR’s name to reflect changing 
objectives is a worthwhile proposal, but any new name would need to be more reflective of SABR’s broad work.  

George Skornickel

Baseball is now, more than ever, an international sport.  It is no longer just the “American Pastime.”  Major League 
Baseball at one time had teams in both Montreal and Toronto, Canada. Many of the players over the years have 
honed their skills playing winter ball in Mexico and the Caribbean Islands.  We also have the world of Japanese 
baseball with many of its stars coming to play ball in the United States. This is a large un-tapped source of research 
material just waiting to be done.  The Baseball Classic also brings together teams from all over the world.  SABR 
itself has chapters in foreign countries.

Then there is the growth of analytics which has changed many of traditional ways of looking at baseball statistics.  
The manner in which we evaluate players both offensively and defensively has become immersed in the world of 
sabermetrics.  The research has become advanced to say the least.

I fully realize that the game of baseball is steeped in honored tradition, but there have been changes in the game itself
from the change in the number of balls needed for a walk or a strikeout to the advent of umpire video review of 
questionable plays.

We should look at the name of our organization in the same way. It is no longer just research of traditional topics 
based upon baseball in America but one of basic baseball research.  The game which we love has changed over the 
years and has become more advanced and we must change with it. That is why I feel the name of the organization 
should be changed to the Society for the Advancement of Baseball Research. After all is said and done we will all 
still refer to it with the acronym SABR.

Deadline for votes to be received is 11:59 p.m. MST on April 24, 2018



Question 2 (Vice President candidates): The effectiveness of SABR Chapters varies greatly. A major 
responsibility of the position of Vice President is overseeing the Chapters. How do you intend to 
encourage Chapter improvement during your term in office? How will your Chapter support activities 
dovetail with the responsibilities of SABR’s Manager of Chapter/Partner Relations?

Leslie Heaphy

Chapters are the reason many join and then stay with SABR.  The Chapters serve to connect people and give people a
chance to pursue their baseball interest/love with like-minded individuals and those opportunities need to be fostered.
I believe the VP needs to work with the SABR Chapter manager to provide as much support as we can to chapters.  
That support should include regular communication of ideas and suggestions for chapter activities as well as hosting 
a meeting at the SABR National for all chairs.  During my term I would like to work on reviving a few chapters that 
have not had leadership recently and creating a speaker’s list for chapters that they can refer to when looking for 
possible presenters.  I would also like to update our best practices manual with more examples from our chapters 
since there is a lot of good work being done all the time. I would also like to briefly survey all the chapter leadership 
to get ideas directly from them as to their biggest needs so we can tailor our support appropriately.  I would also like 
to work with more chapters to come up with ways that work with their individual groups to recognize their members 
who volunteer and contribute regularly.  Some chapters give awards already while others give shout outs in their 
newsletters etc…I believe whatever is done the VP needs to work with the SABR chapter manager to maximize our 
efforts.  Connecting some of our education efforts to chapter activities could help bring in younger and newer 
members to SABR through the local chapters.

Question 2 (Secretary and Director candidates): The effectiveness of some research committees waxes 
and wanes. What can and should the board do to make sure that committees run effectively? If all else 
fails, what criteria would you apply in deciding whether to disband a research committee?  

Todd Lebowitz

Our mission involves promoting all types of baseball research. Wherever we have a core group of members interested
in pursuing a particular angle of research in a collective and organized manner, there may be an opportunity to 
establish a formal research committee. So long as there remains interest among the members of that committee and 
slo long as the committee wishes to continue to exist, the Board (and I) would fully support the ongoing existence of 
the committee. On the other hand, if the members of a committee no longer wish to participate within the committee 
structure, then it may be appropriate to disband a committee. The Board and staff are committed to ensuring that the 
infrastructure, support, and publishing opportunities exist for committees and committee members who wish to 
participate actively.

Deadline for votes to be received is 11:59 p.m. MST on April 24, 2018



Question 2 (Secretary and Director candidates): The effectiveness of some research committees waxes 
and wanes. What can and should the board do to make sure that committees run effectively? If all else 
fails, what criteria would you apply in deciding whether to disband a research committee? 

Mark Armour

Research committees should be defined by the work they are doing, rather than by a nebulous “scope of interest.”  
All committees should be encouraged to create projects (defined work efforts), and any status they provide to the 
board should consist of the status of those projects. Let’s suppose that I form a committee called “Baseball and 
Film”, with a goal of “fostering an understanding of the role baseball has played in TV and Film.”  SABR should 
expect this committee to work on specific projects that further that goal.

Some committees wane because the project leader or leaders go through natural periods of disinterest or time 
constraints.  In my view, we need a committee model that does not place such a burden on one or two people.  
Committees (and SABR leadership) should encourage members to come up with project ideas, and then give those 
members ownership.  

If I were running my (theoretical) “Baseball and Film” committee, and someone suggested we maintain a detailed list
of movies that contain footage from major league baseball games, I would urge that person to take charge, whether or
not I personally was interested in it.  I would announce the project, and support it.  After a bit of progress, I would 
make the volunteer a Vice Chair.  When I ran the BioProject I had several Vice-Chairs with defined responsibilities.  
When it was time to walk away in 2016 the committee had several capable leaders ready to take over.

If a committee is not actively working on one or more projects, the board should first determine if the committee 
leadership is interested and active. If leadership is not the issue, the board should, with appropriate lead time, take 
steps to suspend the committee.  This should not be considered punitive, but simply a natural and understandable part
of a committee’s life.  A few months or a few years later, the committee could be reformed and be stronger than ever.

The Deadball Committee, to give one example, had a long dry spell that ended when new leadership came aboard.

Barry Bloom

I see no reason to disband any research committee as long as there are committed members of the committee to keep 
that group intact and continue research. If there no members left to form the committee, by all mean dissolve the 
committee. 

Deadline for votes to be received is 11:59 p.m. MST on April 24, 2018



Question 2 (Secretary and Director candidates): The effectiveness of some research committees waxes 
and wanes. What can and should the board do to make sure that committees run effectively? If all else 
fails, what criteria would you apply in deciding whether to disband a research committee? 

John McMurray
The key to having an effective and self-sustaining research committee is a strong committee leadership structure.  That
means that any new research committee would ideally appoint multiple vice-chairs, a newsletter editor, and an online 
editor.  By helping potential new committees to develop a leadership team, the Board can help to prevent committees 
from waxing and waning.

Just as importantly, the Board needs to play a central role in supporting and strengthening the research committees, 
which are central to SABR’s mission.  Beyond being a supporter of committee initiatives, the Board should 
communicate routinely with committee chairs, particularly to help with project management; should facilitate monthly
conference calls between the committee chairs, as has been done previously; and should evaluate committees routinely
to foresee problems before they occur.

A Board priority, in my view, should be appointing supporting officers for committees which do not currently have them. 
While a few committees have prospered under the strength of a dynamic committee chair, committees that operate 
primarily on the strength of a single person run the most risk of running into trouble. Also, when chairs change, a successor
is in a far better position to step in if he or she has been able to observe committee work as a vice-chair.  

Rather than disbanding research committees, I believe SABR’s focus should shift to appointing new officers for 
existing committees that have fallen dormant.  Disbanding research committees is very undesirable; the Board 
approved each existing committee precisely because it serves an important research purpose.  That said, since SABR 
currently has more than thirty existing research committees, any new committee should demonstrate its essential 
purpose before being approved going forward.

Therefore, I would propose that the Board should seek new leadership for committees which have stalled and only 
disband committees after a five-year period of inactivity when a new chair cannot be found.  If the Board provides 
active and frequent oversight, the problems of committee activity waxing and waning will be minimized.  As someone
with more than ten years of committee leadership experience, I personally would like to lead this effort as a Director.

George Skornickel

The effectiveness of SABR’s research committees can be difficult to determine.  Some like the Negro Leagues, 19th 
Century and Analytics Committees hold annual conferences giving their members an opportunity to showcase their 
research.  There is also the Biography Project Committee and the Games Project Committee which has members’ 
projects regularly exhibited on-line. Many Committees produce newsletter   and contribute to the books SABR 
produces.  These activities make it easier to determine if a Committee is running effectively. All of the Committees 
have the opportunity for their members to attend the annual meetings at the SABR National. The Board should 
support and encourage these types of activities.

The Board could initiate something similar to SABR’s Manager of Chapter/Partner Relations. This person could 
communicate with the chairpersons and members on a regular basis to become aware of the Committee’s activities or
non-activity. Publications similar to SABR’s book series could be encouraged as well as discussions regarding the 
feasibility of mini-conferences.  Communication among Committees should also be encouraged.  A meeting of 
Research Committee chairs similar to the one for Chapter Leaders could be scheduled at the annual conference.  

It is my hope that no Committee reaches the point where it would need to disband. However, if there isn’t any 
evidence that the group and its’ members are actually conducting research in some manner; whether it be in the form 
of newsletters, books, or presentations, then, unfortunately, they would need to be asked to disband. With a liaison on
the Board, thoughts of dis-bandsment should be minimal. Every effort should be made to keep the Committee intact.  
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Question 3: Since 2011, only five individuals have been SABR officers (President, Vice President, 
Secretary, Treasurer). The current President, Secretary, and Treasurer have all served for more 
consecutive terms than anyone else in SABR's history. To ensure new leadership and diverse voices, 
should the officer positions on SABR's Board be term-limited? If so, what length of service would you 
recommend? Would you support amending SABR's By-Laws during your term to effect such a change?

Leslie Heaphy

I believe new voices and ideas always help an organization grow but feel that term limits make that an arbitrary 
change.  I think we could work better at mentoring potential new board members and officers so there is a more 
natural flow to change and so we are better prepared when change occurs.  For example, when people step up to run 
for office and they are not selected, we should try to get them involved in other aspects of the organization so we do 
not lose their interest or willingness to serve. We should talk with chapter and research leaders about members on 
their committees who are particularly active to encourage them to consider getting more deeply involved.  The Board
should also be thinking about mentoring members of the Board to step up into the officer positions as they become 
more familiar with all the workings of SABR, legal, financial, by-laws etc…This would then create a natural flow of 
new board membership and a turnover in officers.

  

Todd Lebowitz

There will be turnover this year, with an open director seat up for balloting. There was a recent change in the Vice 
President role with Leslie Heaphy succeeding Bill Nowlin. Chris Dial and Emily Hawks are relatively recent 
additions to the Board, each bringing a fresh perspective and set of experiences to the Board. There is gradual 
turnover under the existing system, and I do not see an advantage to forcing out members with institutional 
knowledge and internal Board experience just for the sake of forcing turnover. For example, there have been 
innumerable times that F.X. Flinn’s or Bill Nowlin’s historical knowledge has been valuable in helping us to  
evaluate and re-evaluate why we do certain things and to understand how various practices originated. It is important 
to ensure that the Board composition changes from time to time, and this has been happening organically. Internally, 
we as a Board have discussed and continue to discuss various alternatives for adding Board members, restructuring 
the Board, and finding other ways to increase active member participation in Board-related activities.
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Question 3: Since 2011, only five individuals have been SABR officers (President, Vice President, 
Secretary, Treasurer). The current President, Secretary, and Treasurer have all served for more 
consecutive terms than anyone else in SABR's history. To ensure new leadership and diverse voices, 
should the officer positions on SABR's Board be term-limited? If so, what length of service would you 
recommend? Would you support amending SABR's By-Laws during your term to effect such a change?

Mark Armour

I believe that SABR is best served with regular changeover on the board.  New people bring new ideas, and help 
SABR to prepare for the world of 10 years from now, rather than adapting to the world of 10 years ago.  I would 
suggest that board members serve no more than 10 years on the board, and five years as an officer.  

That said, I hesitate to codify this in the By-Laws.  The risk of having a rule is that we could not come up with 
suitable candidates to fill vacated positions.  I would need to do more investigation, perhaps polling, to convince 
myself that there would be interested and talented people available at all times.

I would encourage longstanding board members to step aside.  SABR’s strength is partly in its relationships with 
other organizations, but we must make certain that those relationships are with SABR, and not with a single board 
member.
  

Barry Bloom

No. This is a volunteer group. These are not paid positions. Members should be allowed to serve as long as they 
want. If a member wants change, do what I’m doing. Run. This is my second time. Hopefully it will be the last. 
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Question 3: Since 2011, only five individuals have been SABR officers (President, Vice President, 
Secretary, Treasurer). The current President, Secretary, and Treasurer have all served for more 
consecutive terms than anyone else in SABR's history. To ensure new leadership and diverse voices, 
should the officer positions on SABR's Board be term-limited? If so, what length of service would you 
recommend? Would you support amending SABR's By-Laws during your term to effect such a change?

John McMurray

At the moment, term limits for elected Board members are not practical.  Since many races in recent SABR elections 
have been uncontested, imposing term limits would run the risk of forcing experienced candidates off the Board 
entirely without a pool of willing, viable candidates for top-level positions ready to step in.  An election itself, which 
occurs either every two or three years in SABR, serves as a potential term limit when there are multiple candidates 
running.  Hence, I would prefer to focus on strategies for motivating viable candidates to run for SABR office.

In order to encourage a broad range of prospective Board members to run — namely, those from more geographies and
age ranges—it may be worthwhile to modify some aspects of Board membership.  The entire Board meets in person 
twice a year outside of the SABR Convention, and the travel demands required of Board members could be a barrier, 
especially for younger members.  It may also be fruitful to allow members to run for the Board after two years as a 
SABR member, rather than four.  Moreover, the Board could expand its effort, beyond its meeting minutes, to inform 
members of the rationale behind particular decisions.  If the Board were to communicate monthly with the membership
about Board priorities and choices, joining the Board could become more attractive to the broader membership.  

As time goes on, it may become more reasonable to consider limiting individuals’ terms in particular positions.  If, for
instance, a person serving as vice-president were limited to three two-year terms in that role alone, there would be 
nothing preventing that person from seeking another Board position.  That change would allow for rotation at the top, 
while allowing the Board still to benefit from that member’s Board experience in another role.  There is a benefit to 
having rotation, particularly among the president and vice-president, so that the organization never becomes shaped 
too firmly in the image of two people.  Particularly as SABR fields more multi-candidate races, term limits are 
something to keep in mind going forward even if they are not a viable option at present.
  

George Skornickel

While the five individuals who have been SABR officers since 2011 have done an excellent job, it may be time for 
some turn-over with new members being elected at the end of each officer’s current term.  They have all proven 
themselves, but often good candidates may have chosen not to run for office because they feel they do not have an 
opportunity to win against the incumbents due to their ready name recognition.  The number of members voting in 
the elections is usually only a small percentage of the entire membership. This apathy may also be the result of the 
opinion that the same people always run and therefore keep getting re-elected.  There have often been instances 
where officers have run un-opposed.  Surely there are other highly qualified members who would do an excellent job.
Our own government imposes term limits on the President and Vice President to enable new and fresh ideas to 
emerge.  

I would propose that each of the four officers should be eligible to be elected to two consecutive four year terms.  
Term limitations may also help to ensure more diversity among the Board members.  For all of this to take place 
properly, the SABR By-Laws would definitely have to be amended by a vote of the membership.  That would be the 
only proper way to bring about such a change.

If elected to the position of SABR Board Director I would strongly support the implementation of term limits for the 
four officers.
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