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Always willing to help
the team, Dom
DiMaggio works out in
the off-season at
Fenway Park. Photo
courtesy of the Sports
Museum of New
England.



New record

Good Eye Leads to Two More Walks for Ted

ne of the joys of baseball research is coming across
something completely unexpected. Here's a story

to make every researcher feel good—if maybe a lit-
tle envious. It’s the story of how one SABR researcher made a
very important discovery—leading to a change in one of base-
ball's most important statistics—while researching to prepare a
presentation on another topic for the SABR32 convention in
Boston.

The Record

Herm Krabbenhoft, who has offered research presentations
at almost every SABR convention since 1986, was researching
CGOBS (consecutive games on base safely) to see which player
in baseball history held the record for the most consecutive
games in which he was able to reach base. Of course, almost
every baseball fan can tell you that Joe DiMaggio hit in 56 con-
secutive games in 1941—and many know that he missed one
game, then immediately began another 16-game streak. Well, he
walked in the “S7th” game—as he did in
game “zero”—so Joe D. actually had a 74-

In1941, Ted hit for .406
but he also drew a
league-leading 145

walks. Make that 147
walks. . .. What many
consider the most
impressive single-season
mark just got better.

game streak of reaching base safely one
way or another. Herm wanted to know if
anyone has ever topped that record.

There were a few obvious candidates
and he had a feeling that the answer might
be Ted Williams. “More than ten years ago,”
he explained, “I wondered who has the
record for most consecutive games reach-
ing first base safely (that is, via a hit, a
walk, or a hit batsman). My mental money
was on either Babe Ruth or Ted Williams,
because they had exceptionally high on-
base percentages.” He started with those
two, Ruth first, going through the official
day-by-day records at the Hall of Fame.
Then he expanded his search to other like-
ly candidates, taking the top three players
in each league in OBA (on base average) in

Bill Nowlin is co-
author of a number
of baseball books,
including Ted
Williams: The Pursuit of
Perfection, with Jim
Prime (Sports
Publishing, 2002).
He is also editor of
publications fer the
Ted Williams
Museum.

each season. He searched National League
records from 1891 forward and the AL
from its inception in 1901. In addition, in the Reichler-
Samelson Great All-Time Baseball Record Book, there is a table of play-
ers who had 20-game or longer hitting streaks; Herm
researched every one of them as well. He also researched any
players who finished in the top 5 for on-base average with an
OBA of .400 or more.

Herm’s results will be presented during the convention in
Boston. However, in the course of the search, he found a signif-
icant error in the official day by-day records. During the first
game of the September 24, 1941, doubleheader against the
Senators, Ted was listed as going 0 for 3 with no walks and no

by Bill Nowlin

HBP. That performance of not getting on base safely terminated
an extraordinarily long CGOBS streak. Herm wanted to find out
which Senator pitcher(s) had shut down Williams. So he
checked the NewYork Times box score and game account. The box
score showed that Ted did indeed have 3 at-bats with no hits.
But Dom DiMaggio and Lou Finney (who batted first and sec-
ond) each had § at-bats. And so did Jim Tabor, who followed
Ted. It was obvious there was something missing—what hap-
pened to Ted’s other two plate appearances?

The inquiring researcher checked three Boston newspapers,
the New York Times and the Washington Post, The Sporting News, and
other sources—both box scores and the written accounts of the
game. It is clear beyond any reasonable doubt that Williams
walked twice, once in the fourth inning and once in the ninth.

The most important thing any batter can do is to get on
base. On-base percentage is one of the very best measures of the
success of a batter, and the best single season any batter ever had
was Ted Williams’s 1941 season when according to the record
books—he reached base with a .551 mark. More than 55 per-
cent of the times he came to the plate, he got on base, one way
oranother. In 1941, Ted hit for .406 but he also drew a league-
leading 145 walks.

Make that 147 walks. And Ted’s OBA for 1941 now increas-
es to .553. What many consider the most impressive single-sea-
son mark just got better.

The two extra walks, added to the other 2,019 Ted took dur-
ing his major league career, do not statistically change his life-
time OBP That remains the best ever for any player, at .483.

The Researcher

Herm Krabbenhoft was born in Detroit and grew up in
Michigan. Neighborhood friends were interested in both base-
ball cards and chemistry sets in the early to mid-1950s. Herm
was fascinated with the numbers on the baseball cards—the
stats—and couldn’t understand his friends’ fascination with
Gilbert chemistry sets. He played Little League for a year, as a
pitcher. “T wasn't that good,” he allows. “T was and still am a
Detroit Tigers fan. Whatever stadium [ am in, though, I root
at least outwardly—for the home team.” Herm moved to the
Schenectady area in 1976, “so I'm aYankees fan now. The Tigers
were first, the Yankees were second. I did see Ted Williams
play—and hit a home run—at Briggs Stadium and T still have
that scorecard.”

He was impressed with Williams as a hitter, and when he
was researching the day-by-day records at the Hall of Fame, he
admits to doing a little rooting (researchers are allowed to root
while doing their research): “I did Ruth first. I really wanted
Williams to come out ahead of Ruth, though.” And he did. But
it wasn'tin the 1941 season. Herm will reveal the answer at the
Boston convention.

Herm became a research chemist. “Research is my whole

SABR32 Boston 2002



lite whether 1t be chemistry research or
baseball research. And history. They're all
very similar.” Those chemistry sets per-
haps did have a delayed ettect.
As every researcher knows, discover-
ing something new—in this case, a major
baseball record by a hitter one admires—
can be an incredibly exhilarating experi-
ence. "It was the most potent feeling I've
had since I was 1n graduate school when
I realized T had made the key compound
for my thesis. When [ obtained the spec-
trurn on that, [ knew [ had 1t and 1t was a
great feeling. Any of us who do research
are looking to find sormething which has
not been found. The goal always in chem-
istry is to come up with something new,
something which can be patented and
also commercialized. I was successtul
from tme to ume—but many other
tmes 1 was noot. That is the way of
research.
“Whern [ was at the library, looking up
difterent games where streaks had ended,
1 came to this September game and when I saw the box score I
realized that there were two plate appearances missing. I knew
I'd found something! When 1 read the last paragraph in the New
York Times game account, and I saw, 'He walked twice in the
opener, [ was just flying! I also knew that this kept Ted's CGOBS
streak alive.”
Of course, Herm says, “Finding the error is one thing, but
the true achiever is the baseball player, not the researcher.”

ad he not pitched for the Boston Braves, Warren
Spahn might have won 400 games

For one thing, he had the bad fortune to play for Casey
Stengel, in Spahn’s words, “before and after he was a genius.”

Stengel won 10 pennants in 12 years as manager of the
Yankees from 1949 through 1960 but managed Spahn earlier,
with the Boston Braves and, later, with the New York Mets.

He was managing the Braves when Spahn made his major
league bow on April 19, 1942, but took an instant dislike to the
kid lefthander. In fact, Stengel made the worst prediction of his
managerial career when he said Spahn had no future in the
majors.

After the lefty refused an order to deck Dodger shoristop
Pee Wee Reese, the manager sent him to Hartford, then in the

SABR32 Boston 2002

Herm would like to express his gratitude to fellow SABR
members Dave Smith and Pete Palmer—Dave for providing (via
his Retrosheet database) the CGOBS streaks for all players from
the 1978-2001 period, and Pete for his guidance on the pre-
1920 day-by-day records and for providing his HBP data for the
18911919 period. Herm notes that such cooperation in
research embodies the vision of SABR founder Bob Davids.

Ted Williams Day at
Fenway Park, May 12,
1991. Photo courtesy
of the Sports Museum
of New England.

Did Boston Stay Separate

Spahn from 400 Wins?

by Dan Schlossberg

Eastern League. Spahn returned in time to pick up his first com-
plete game in the majors but didn't get a decision

Leading the Giants, 5-2, in the seventh inning of the
September 26 game at Braves Field, Spahn could smell victory.
But the smell turned sour when youngsters who had been
admitted to the park in exchange for ten pounds of scrap metal
(vital 1o the war effort) stormed the field. Umpire Ziggy Sears
forfeited the game to the New York Giants but all player records
counted—with the exception of winning and losing pitcher.

The '42 Braves went 59-89, finishing a distant seventh in an
eight-teamn league, and certainly could have used Spahn’s serv-
ices.

Things were 50 bad for the ballclub that the Boston Record actu-
ally praised the motorist who flattened Stengel, fracturing his
leg and idling him for the start of the '43 season. He was gone

Dan Schlossberg of
Fair Lawn, NJ, is the
author of The Baseball

Almanac: The Big,
Bodacious Book of
Baseball (Triumph
Books), an offbeat
illustrated history
published in April
2002 with a fore-
word by Jay
Johnstone.
Schlossberg has been
a SABR member
since 1980.
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Warren Spahn, late
1940s. Photo cour-
tesy of the Sports
Museum of New
England.

after that campaign, while Spahn’s baseball career was placed on
hold by the war.

Though the pitcher later became the only major leaguer to
receive a World War II battlefield commission, the bars on his
collar also extended his stay halfway into the 1946 season.

By the time he posted the first of his 363 victories, a record
for a lefthander, Warren Spahn was 2 S years old. Time wasn't on

his side but tenaci-
ty was a factor in
his future.

With Spahn on
the staff, the Braves
finished fourth in
1946, third a year
later, and first in
1948, the first time
the Boston Braves
reached the World
Series since 1914.

Then came the
fall: fourth in '49,
'S0, and 'Sl and
seventh in  an
eight-team league
in 1952, the team’s
last year in Boston
before escaping the
shadow of the Red
Sox by fleeing to
Milwaukee.

In fact, the
Boston Braves fin-

500
only once (8371
in 1950) after los-
1948

ished over

ing the
World Series to the Cleveland Indians.

All those losing seasons weren't Warren Spahn’s fault but
didn't help his record either.

He lost a career-worst 19 games in 1952 (despite a 2.98
ERA) and dropped 17, the second-worst total of his 21-year
career, during a 21-win season in 1950.

Since Spahn finished his career 37 victories shy of the 400
plateau, it's easy to see where a better ballclub, a better rela-
tionship with his manager, and an earlier military discharge
might have fattened his win total.

Had Stengel kept him in 1942, for example, the lefty might
have won 12-15 games. Pitching for Hartford instead, the
Buffalo native had a record of 17-13 accompanied by a micro
scopic 1.96 ERA. It was the second year in a row Spahn’s ERA in
the minors had been below 2.00.

The winner of a Bronze Star and Purple Heart, Spahn fought
in the Battle of the Bulge and helped the Allies take the bridge
at Remagen. He later spent time in Germany with the occupy-
ing forces. But his commission caused a delay in his return.

Spahn could have doubled his 8 wins of 1946 had the army
sent him home sooner; it was July before he won the first of his
363 victories.

The lefty’s win total was also shortchanged in 1952, when

Boston's offense was offensive to the team’s pitchers. He fin-
ished with only 14 victories, hardly a Spahn-like total for a full
season.

Though he had four of his thirteen 20-win seasons in
Boston and twice led the league in victories (1949 and 1950),
the southpaw suffered when his team sputtered. Pitching for
those bad ballclubs between 1949 and 1952 cost him dearly in
the win column.

In fact, it seems safe to say Spahn could have topped his
career peak of 23 wins, achieved for the Milwaukee Braves in
both 1953 and 1963, with decent help from his hitters. In fact,
he probably would have won 25 or more in any of the four
years, 1949-52, when he led the National League in strikeouts.

This is not to say Spahn was a bad pitcher in Boston. Au con-
traire, monsieur.

He led the NL in starts, complete games, innings pitched,
wins, and shutouts twice each and ERA once, in addition to the
four strikeout crowns. He also established Boston Braves club
records with 122 wins, four 20-win seasons, and 1,000 strike
outs.

Though '48 was his worst overall season until his skills left
him in 1964, the high-kicking lefty won the mid-September
game that put the Braves into first place for good. Pitching the
distance, Spahn beat the Dodgers, 2—1, in 14 innings (later in
his career, he pitched complete games that lasted 15 and 16
innings).

Spahn topped 300 innings pitched in 1949, one of two
years in his career that he endured such a workload, and had a
pair of high-strikeout games for the sad-sack 1952 team that
drew only 281,278 fans. He whiffed 13 men in a nine-inning
game and 18 in a 15-inning game, both Boston Braves club
records (Spahn later fanned a career-best 15 in a nine-inning
game for the Milwaukee Braves while pitching one of his two
no-hitters).

Boston batters were baffled by the Cubs in the 15-inning
game on June 15 but Spahn was not. His home run, one of the
35 he hit to set an NL record for pitchers, was the only run in
a 2-1 loss.

Spahn’s frustration in 1952 was assuaged a bit with the
arrival that season of a rookie slugger named Eddie Mathews.
The only man to play for the Braves in three different cities,
Mathews would eventually join Spahn in the Baseball Hall of
Fame. But not for what he did in Boston.

The pitcher was clearly the best player on the last edition of
the Boston Braves. He meant so much to the franchise, in fact,
that management offered him a contract that would have paid
him 10 cents a head, based on the team’s home attendance.

Spahn declined, failing to realize the gold mine the team
would strike when it suddenly shifted from Boston to
Milwaukee during 1953 spring training.

The move to Wisconsin helped the great lefthander win a
World Championship, a goal that eluded him in Boston. The
Braves won only one flag, in 1948, during Spahn’s tenure but
failed to defeat the Cleveland Indians, who won in six games.
But Spahn picked up a win with 5%/; innings of one-hit relief in
Game 5.

That was the year of “Spahn & Sain & pray for rain,” though
the Boston pitching rotation was deeper than the puddles sug-
gested by the rhyme.
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Johnny Sain led the league with 24 wins but Spahn was
merely mortal, managing only 15 wins and a fat 3.71 ERA one
year after leading the Senior Circuit in that department.

“Spahn & Sain & pray for rain” had a nice ring to it but Bill
Voiselle (13) and Vern Bickford (11) filled out a respectable
rotation for manager Billy Southworth.

Sain called him “one of the smartest men ever to play the
game,” while Whitlow Wyatt seconded the motion by saying,
“Every pitch he throws has an idea behind it.”

In his early days, Spahn relied on a fastball, curveball, and
good control but later added a slider and screwball to his reper-
toire.

He blamed himself for helping Willie Mays maintain his
berth in the major leagues.

In 1951, Spahn yielded the first of Mays's 660 home runs.
“For the first 55 feet, it was a great pitch,” he said later. As an
afterthought, the pitcher conceded, “If only I had gotten him
out, we might have gotten rid of Willie forever.” Mays had been
0 for 24 before connecting against Spahn in the Polo Grounds.

Spahn, a high school first baseman who switched to pitch-
ing only when he couldn’t budge an incumbent, could always
counteract an enemy home run by hitting one himself.

His desire to help himself may have stemmed from Opening
Day 1942, when Spahn saw teammate Jim Tobin connect twice.
By the time Spahn was finished, he would not only rank fourth
on the career home list for pitchers but have the exact same
number of hits (363) and victories (363). He once hit .300 and
won 20 games in the same season, a rare feat.

Without Casey Stengel’s faux pas, the nation’s military
needs, and the sudden slide of the Boston Braves from champi-
ons to vagabonds, Warren Spahn would have achieved some-
thing even more rare: membership in the 400-win club. Only
Cy Young and Walter Johnson belong.

“People say that my absence from the major leagues may
have cost me a chance to win 400 games,” he once said. “But I
really don't know about that. I matured a lot in three years and
think I was better equipped to handle major-league hitters at 25
than I was at 22. And I pitched til I was 44. Maybe I wouldn't
have been able to do that otherwise.”!

NOTE
1. Total Braves (New York: Penguin), 76.

The Boston Red Sox and the Integration
of African American Players

by Craig E. Urch and Sydney Finkelstein

It matters not what branch of mankind the player sprang from
with the fan, if he can deliver the goods. The Mick, the Sheeny,
the Wop, the Dutch and the Chink, the Cuban, the Indian, the
Jap, the so-called Anglo-Saxon—his nationality is never a mat-
ter of moment if he can pitch, or hit, or field. In organized
baseball there had been no distinction raised—except tacit
understanding that a player of Ethiopian descent is ineligible—
the wisdom of which we will not discuss except to say by such
rule some of the greatest players the game has ever known have
been denied their opportunity.

n July 21, 1959, Elijah “Pumpsie” Green appeared

as a pinch runner for the Boston Red Sox at

Chicago’s Comiskey Park, thereby becoming the
first African American to appear in a Boston Red Sox uniform
in a regular-season game. Twelve years after Jackie Robinson
integrated baseball with the Brooklyn Dodgers, the Red Sox
became the last team in the major leagues to integrate. In the
late 1940s, the Red Sox were one of the dominant teams in the
American League, averaging 94.6 wins from 1946 to 1950,
winning one pennant and twice finishing one game back in the
league standings. Beginning in 1951, however, the fortunes of
the team rapidly deteriorated. From 1951 to 1959, the Red Sox
would average only 80 wins, finishing an average of 18 games
behind the eventual American League winner. While a variety of
reasons may have played into this decline, one strong and
SABR32 Boston 2002

deciding factor was the unwillingness of the Red Sox manage-
ment to racially integrate the team. Why did the Red Sox not
bring on board an African American until 12 years after the first
major league team had done so? Why did team management
choose not to address the shifting dynamics of the diversifying
marketplace for player talent” And, remarkably, why did they
adopt this posture in spite of the apparent costs to team per-
formance and reputation?

The Red Sox and Integration

Along with every other team in the majors, the Red Sox
were confronted with how to react to the Dodgers’ signing of
Jackie Robinson in 1947. Back when discussions concerning
integration first arose in the 1930s, the Red Sox organization
displayed little interest. Racism, subtle and unsubtle, seemed to
pervade the ball club. As David Halberstam writes in Summer of
'49 when comparing the Yankees and the Red Sox, “With the
Red Sox, it was a less-refined sort of racism. The top manage-
ment of the Red Sox was mostly Irish, the most powerful group
in Boston. They had established their own ethnic pecking order,
which in essence regarded Wasps with respect and grudging
admiration for being where they already were; Jews with both
admiration and suspicion for being smart, perhaps a little too
smart; and Italians by and large with disdain for being immi-
grants and Catholic and yet failing to be Irish. Blacks were well

below the Italians.” 2

Craig E. Urch is a
strategy consultant
in Boston. Before
earning an MBA
from the Tuck
School at
Dartmouth College,
he worked in inter-
national small busi-
ness development. A
lifelong Red Sox
fan, he is convinced,
as always, that this
is the year. Sydney
Finkelstein is a pro-
fessor of strategy
and leadership at
the Tuck School of
Business at
Dartmouth College
and faculty director
of the Tuck
Executive Program.
Finkelstein has root-
ed for the Montreal
Expos since their
inaugural year,
1969.



Elijah “Pumpsie”

Green. Associated Press

Photo. Courtesy of

National Baseball Hall
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of Fame Library,
Cooperstown, N.Y.

Ironically, the Red Sox had an opportunity to sign Robinson
when he came to Fenway Park for a tryout with fellow Negro
League players Sam Jethroe and Marvin Williams on April 16,
1945.The tryout, however, may well have had more to do with
the desire of the Red Sox to placate integration proponent
Isadore Muchnick, who, as a member of the Boston City
Council, could veto the profitable practice of scheduling games
on Sunday. As Robinson later wrote in his autobiography, “Not
for one minute did we believe the try-out was sincere. The
Boston club officials praised our performance, let us fill out
application cards, and said ‘so long. We were fairly certain they

wouldn't call us and we had
no intention of calling
them.”3 One Red Sox scout in
attendance commented that
Robinson showed as much
potential as any other player he
had seen,* but Red Sox man-
agement apparently decided
that the players were not ready
for the majors and that it
would be difficult to assign
them to the Red Sox AAA affil-
iate  in racially  hostile
Louisville.?

Willie Mays was another
one who got away. Mays was
playing for a minor league
team  known  as  the
Birmingham Black Barons in
1949.The Black Barons played
in the same park as the
Birmingham Barons, a Boston
Red Sox farm team. George

Digby, the local Red Sox scout, was impressed with Mays'’s
exceptional talent and immediately called Red Sox General
Manager Joe Cronin to tell him Mays was “the best-looking kid
I've seen all year”; signing rights were available for $5,000.
Cronin later sent another scout who was born in the South
down to see Mays, and the scout reported that Mays was “not
the Red Sox type.” The ball club thus forfeited a golden oppor-
tunity to sign a future Hall of Famer.®

The Red Sox continued to be tainted by racism throughout
this time. Sportswriter Clif Keane was once watching the great
Minnie Minoso—a black Cuban ballplayer—work out in pre-
game drills. Turning to Mike Higgins, the Red Sox manager at
the time, he said, “You know, that’s probably the best all-around
player in the league.” Higgins, however, spat out angrily,
“You're nothing but a fucking nigger lover.”” Some have con-
tended that the Red Sox manager and sometime general man-
ager personified the general attitude of the Red Sox manage-
ment in the 1940s and 1950s; Higgins also allegedly said,
“There’ll be no niggers on this ball club as long as I have any-
thing to say about it”8

Although Pumpsie Green finally broke the Red Sox color
barrier in 1959,9 the organization did not make it easy. Signed
in 1956, Green had advanced through the Red Sox system, inte-
grating some teams along the way. As spring training com-
menced before the 1959 season, pressure was building on the

Red Sox to keep Green on the major league roster. With Ozzie
Virgil integrating the Detroit Tigers in June 1958, the Red Sox
were the last major league team to put an African American in
uniform. Green had a great spring, leading the team in hitting
and being voted spring training rookie of the year by Boston
writers. The Boston Globe wrote: “Pumpsie Green's performance
this spring will earn him a spot on the Red Sox varsity.”
Nevertheless, Manager Higgins sent Green back to the minor
leagues at the end of camp, explaining that “Pumpsie Green is
just not ready.” 10

The demotion sparked a firestorm of criticism. The local
chapter of the NAACP deemed the move “outrageous” and
launched protests. Angry fans carried signs outside Fenway Park
declaring, “We Want a Pennant, Not a White Team.” The
Massachusetts Commission Against Discrimination also
launched an investigation that ended when Red Sox General
Manager Bucky Harris promised to integrate accommodations
at the Sox spring training facilities in Scottsdale, Arizona, and
“make every effort to end segregation” on the team.!! Green
would not be promoted back to the majors until Higgins was
fired and replaced with Billy Jurges later that summer.

Quantitative Effect of Racial Integration

Racism is at the heart of the Boston Red Sox story during the
era of integration. That is not news and is no more than numer-
ous commentators from David Halberstam to Dan Shaughnessy
have already charged. But was this racism responsible for the
team'’s dismal won-lost record during this time? While there
were surely many factors that accounted for the Red Sox per-
formance, was racism one of them? To answer this question we
collected data on major league teams from 1947 to 1959 to
assess the relationship between the presence of black players on
major league rosters and team success.

First, we identified all African American baseball players in
the major leagues from 1947 (5 players) to 1959 (75 players)
and the teams they played for. Next, we created threshold levels
to loosely characterize a team as integrated or not. For example,
if a team had 1 black player in 1947 it was considered integrat-
ed, with the threshold for integration rising to 2 black players
in 1948, 3 black players in 1949, and 4 from 1950 onwards.
Using these metrics, two teams were considered to have been
integrated since 1947 while the Red Sox and three other teams
were never integrated between 1947 and 1959. When we look
at won-lost records, an interesting pattern emerges. The two
“integrated” teams posted an average win percentage of .589
during this period, while the four teams that never met the inte-
gration threshold played .516 ball. For teams that integrated
during this era—that is, surpassed the integration threshold
sometime during the 1947-1959 period—seven of ten had
better won-lost records in the years after integration, with an
average gain of 8.77 wins.

A more analytical take on the data would require predicting
a team’s won-lost percentage on the basis of the number of
black players on the team relative to league averages, after con-
trolling for other explanations for team success like attendance
at home games (as a proxy for a team’s pay scale), 12 local pop-
ulation (to account for differences between big-market and
small-market teams), and the team’s won-lost record the previ-
ous year (a statistical control that minimizes historical perform-
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ance differences among teams). When we analyzed the data in
this way, we found that the number of black players relative to
league averages was positively correlated with won-lost per-
centage. Further, 13 of 16 teams improved their records after
adding black players and, in general, teams with more African
American ballplayers posted higher win percentages than teams
with fewer black players.

The quantitative evidence seems to support the idea that
baseball teams that chose not to add African American players to
their rosters, or were slower to do so than their competitors,
posted weaker won-lost records. Given this analysis, why did
the Boston Red Sox wait so long to racially integrate?

Why Did the Red Sox Delay Integration?

Numerous theories have been suggested as to why the Red
Sox were the last team to racially integrate, but it is impossible
to find one specific reason. It would seem obvious that any
baseball team would seek to find the combination of players that
best increased its chances of winning. However, for some rea-
son, from 1947 to 1959 the Red Sox organization handcuffed
the team’s ability to win by appearing to decide that the exis-
tence of an all-white team was more important than winning.
Why was this decision made and by whom?

One possible reason that has been suggested is that owner
Tom Yawkey, while generally regarded as a very decent man,
may have been racially biased. This theory states that Yawkey, a
native of South Carolina, did not want African American
ballplayers on the Red Sox. This theory, however, does not seem
to hold true. No one has ever reported hearing Yawkey make a
racist comment throughout his ownership of the Red Sox.
Furthermore, he was later praised by Pumpsie Green. As Green
later stated, “He [Yawkey] called me to his office and told me
that if I ever had any problems, I should come directly to
him.” 14 As former Boston sportswriter Al Hirshberg wrote in
his book What's the Matter with the Red Sox?, “Yawkey wanted a black
ballplayer almost from the beginning, although he never made
a big deal of it because he trusted his farm system to sign prom-
ising ballplayers, regardless of their color.”!5

More likely is another theory—racism was in fact the culprit
but not at the top but at the bottom of the organization. Yawkey
was generally considered a gentleman and one of the nicest
people to be found in organized baseball at the time; however,
he may have been too nice for his own good. Yawkey was devot-
ed to his friends and routinely mixed his personal and profes-
sional lives by hiring friends to work for the Red Sox organiza-
tion. The cronyism that developed was very detrimental to the
club, as hiring and firing decisions were not always made on the
issue of ability. As Hirshberg wrote, “If it is a question of hurt-
ing a friend or hurting the ball club, Yawkey has usually hurt the
club.” 10 Yawkey also was a very trusting individual and this may
have played into the reason why the Red Sox waited so long to
integrate. According to Hirshberg, “The real problem was not at
the top, but in the middle and lower echelons of the scouting
system.” 17 According to this theory, the Red Sox scouting sys-
tem held a considerable number of men who were racially
biased and who consistently denigrated the ability of African
American players. It has been stated that by the mid-1950s Tom
Yawkey began to put pressure on the people at the top of the
scouting system to find good African American prospects.
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However, he was informed that the team’s scouts were having
trouble finding quality black ballplayers. As Glenn Stout said in
an interview with the Boston Globe's Gordon Edes: “Yawkey would
allegedly go to Red Sox scouts and say ‘How come we don't have
any African-American players”’ Their response would be, ‘We
can't find any, and Yawkey's response to that would be, ‘Well, if
we can't find any, we can't find any’”!8 Because he was a trust-
ing individual, Yawkey always took at face value the repeated
reassurances he received that the team simply could not find any
qualified African American players.

Conclusion

As the quantitative evidence seems to
indicate, in major league baseball there
was a correlation between team success
and the speed at which teams racially
integrated. So why did the Red Sox delay
integration? It appears Yawkey tended to
depend too heavily on a comfortable “old
boy” network, as he routinely mixed his
personal and professional lives by hiring
friends to work for the Red Sox. The
cronyism that developed became detri-
mental to the club, as management and

percentage.

informed measures. As Glenn Stout observed, “'Yawkey trusted
guys like [former manager Mike] Higgins, who he looked up to
as a player, and he allowed their views to influence an entire
franchise.”!? It may have been this combination of cronyism
and institutional racism in the scouting department that led the
Red Sox organization to drag its feet on racial integration and
cause a generation to pass between pennants.

hiring decisions were influenced by
friends” feelings rather than objective,
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Diamonds Aren’t Forever

n the playgrounds and parks of Boston’s black neighbor-

hoods, basketball reigns. Adolescents imagining them-

selves to be Michael Jordan shun most other sports and
crowd the asphalt courts at all hours.

In a long-ignored corner of these parks there is often the
remnant of a baseball diamond—the dirt infield overgrown, the
backstop bent and broken, the concrete bleachers empty of
everything but trash and broken glass. Except for the occasional
softball game, the baseball diamond lies fallow.

Not so very long ago, these bleachers were alive with peo-
ple, and the well-used infields were rich with dreams of base-
ball glory. Men like Will “Cannonball” Jackman, who hurled
fastballs and verbal taunts from the pitcher’s mound with equal
velocity, held the place now occupied by Air Jordan. Boston was
baseball crazy, and black Boston was no exception. Throughout
the "20s and '30s, black fans attended baseball games in droves.
They even claimed the great Babe Ruth as a member of their
race. (His gargantuan blasts were often credited to the supposed
presence of “Hametic” blood within his system.) The Boston
area supported a multitude of professional and semi-profes-
sional black baseball teams. The Boston Tigers and the Boston
Royal Giants challenged the Braves and the Red Sox for the
attentions and the dollars of local fans.

Yet in Boston today, blacks hold baseball at arm’s length
and recent history gives good cause for that estrangement. In
1945 blacks witnessed the cruel and cursory “tryout” the Red
Sox offered the great Jackie Robinson. In 1959 the Red Sox
became the very last major league baseball team to integrate. In
July 1986 the Equal Opportunity Commission upheld former
Red Sox coach Temmy Harper’s contention that he was fired for
racial reasons after the 1985 season. As recently as 1998, former
600 Club manager Thomas Sneed also filed a discrimination
complaint with MCAD, and the Red Sox’ treatment of free agent
Mo Vaughn also raised the specter of possible racial prejudice.

Black faces are rare at Fenway Park, and the odd white fan
who notices that fact tends to cling to the comforting belief
that, in Boston at least, blacks never cared much for baseball.
And that is simply not true.

Prior to the 1880s there were a handful of blacks in profes-
sional baseball, but the silent law of Jim Crow effectively banned

by Glenn Stout

their participation thereafter. The black ballplayer—unless will-
ing and able to pass as a Native American, a Cuban, or a white
man—had no opportunity to test his skills against his profes-
sional white counterparts. All-black teams and leagues were the
black ballplayer’s only option.

The first black professional baseball league was formed in
1887.The League of Colored Base Ball Clubs opened the season
with teams in Cincinnati, Washington, D.C., Louisville,
Pittsburgh, Baltimore, New York, Philadelphia, and Boston. And
the Hub was already a stronghold of black baseball talent.

Nicknamed the Resolutes, the Boston ball club featured
pitcher William Selden, who went on to star for a number of
teams in the ensuing decade. But the fledgling circuit found the
expense of travel too great and collapsed after only a few weeks
of play. In its wake, a number of independent, semi-profession-
al baseball teams were organized.

Throughout the East, black ball clubs formed wherever
there was a significant black population. The teams played all
comers, black or white, for whatever the pass of a hat provid-
ed.The best clubs went barnstorming, and the best players were
easily enticed into leaving the sandlots and the school yards
since even the uncertainties of semi-pro baseball offered more
opportunity than the white working world did.

By 1903 the Boston area supported enough teams to form
the Greater Boston Colored League. The West Medford
Independents won the league’s first championship, edging out
the Boston Royal Giants and teams from Malden, Cambridge,
West Newton, and Allston. Allston pitcher Joel Lewis provided
an example of the black ballplayer’s commitment to the game.
In 1940, at age 63, Lewis still toiled on the mound, pitching—
and winning an old-timers’ game. But the league did not
share his endurance and disbanded after several seasons.

Sensing a growing black interest in baseball, promoters
began bringing top-notch clubs up from Philadelphia and New
York to face Boston's best teams. By 1908 interest in those
games was sufficiently great that the white Boston Nationals’
South End Grounds was used to host a contest between New
York's Cuban Giants and a Boston team, one of the first games
between two black teams ever played on a big league field. On
April 22, 1911, a similar event between the same Giants and
another group of local all-stars drew an impressive 4,865 spec-
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tators to the Huntington Avenue Grounds. The game ended in a
2-2 tie, even though the Giants were then considered one of the
best black teams in the nation.

A massive migration of rural Southern blacks to the indus-
trialized North began just before World War 1. In its wake, black
baseball flourished. By the war’s end, virtually every town in the
Boston area fielded a black club, and Boston and Cambridge
each supported several.

As American men returned to civilian life and Babe Ruth
caught the fancy of both white and black fans with his prodi-
gious hitting, semi-pro baseball, which included the black
ballplayer, grew rapidly; it even began to supplant the Braves and
the Red Sox in the hearts of local fans. Between World War I and
World War II, the best baseball in Boston was not always played
at Braves Field or Fenway Park. At Carter Field
and Lincoln Park, in the South End; at
Dorchester’s Town Field; and at Russell Field
and Hoyt Field in Cambridge, semi-pro baseball
reigned supreme.

A unique set of circumstances allowed this
to happen. Between the wars, baseball was
America’s foremost popular entertainment, and
those with the time and the money could watch
the Braves and the Red Sox play on summer
afternoons at 3 p.m. But for the great mass of
Boston's working class, a 3 p.m. game was
impossible to attend. The semi-pro teams took
advantage of daylight saving time and began
their games at 6 p.m. In the lengthening shad-
ows of evening, Boston's workers attended
those games in force. The semi-pro teams
passed the hat, a practice that made attendance
far more affordable than the usual 50-cent min-
imum at Braves Field or Fenway Park. And
because they charged no official admission fees,
semi-pro baseball teams were allowed to play
on Sunday, a privilege not extended by the leg-
islature to Boston’s major league teams until
1928. When semi-pro titans clashed, sometimes
more than 15,000 spectators would gather to
see the local heroes in action.

Although Jim Crow ruled organized baseball, there were
exceptions on the semi-pro diamond. Leagues such as the
Boston Area Twilight League and the Park League often recruit-
ed star black players for otherwise all-white teams and occa-
sionally admitted all-black clubs into league play.

Black ballplayers played a brand of baseball that even white
fans found compelling. Black ball clubs would often travel to the
ballpark en masse, crowded atop cars and trucks. Some teams
formed vocal quartets and would begin to sing as soon as the
ballpark was in sight. On the field, black players often tried to
add an element of the spectacular to otherwise routine plays,
because the athlete’s ability to make a living playing baseball
depended as much upon his talent to entertain as it did upon
his arm or his bat.

Boston’s best black teams, the Boston Tigers, the Boston
Royal Giants, and the Philadelphia Giants (who were based in
New England despite their name), beat most local competition
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with ease. Only barnstorming all-star squads—teams like the
bearded House of David—or powerful members of the Negro
National League offered a significant challenge. Fans flocked to
those contests. A big game was often preceded by several weeks'’
buildup in the local black press. Seats in the concrete bleachers
at Lincoln Park or Carter Field were fought over, and the rest of
the field was encircled by rope to hold back the crowd.

No record has ever been devised that can measure a man’s
passion for the game, and only a few records remain that even
begin to tell the story of these black players and clubs. Even sim-
ple win-loss records are virtually nonexistent; changes of roster
are even more difficult to track. Local stars such as pitcher Elmer
“Lefty” Munroe and outfielder Mose Sisco often switched back
and forth between half a dozen teams in a single summer.
Vincent Jarvis, who had a long semi-pro career in Lynn, recalls

that necessity demanded that the black ballplayer “keep his suit
in the back of his car.” What remains today of black baseball in
Boston depends upon the faint microfilmed pages of Boston'’s
old black press and the memories of men like Vincent Jarvis.

The BostonTigers were one of Boston's first successful black
teams. Formed out of the ashes of the Greater Boston Colored
League in the early 1900s, the team folded several times before
finally becoming stable prior to World War I. The Tigers domi-
nated black baseball in New England throughout the'20s, and
their lineup included the greatest black players of the era.
Charles “Jit" Taylor, Zing Rice, and Lefty Munroe came to the
Tigers from Everett (Massachusetts) High School, and each
enjoyed a long career in the Boston area. Second baseman
George “Deedy” Crosson joined the team after a successful
career at Boston University, where he was the Terriers' MVP in
1924 and a teammate of Hall of Famer Mickey Cochrane. Tiger
manager Bob Russell once called outfielder Mose Sisco “the

Will Jackman. Photo
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greatest attraction in the history of colored baseball in New
England.” The black press reported that in his prime, Sisco could
“run like a Jesse Owens, bat like Joe D'Maggio [sic] and throw
like Vince D'Maggio [sic].” Fans took particular note of Sisco’s
peculiar habit of wearing sunglasses while playing, a custom
that has since become commonplace.

The late Mabray “Doc” Kountze worked as a sports editor in
Boston'’s black press. He remained convinced that many Tigers
possessed big league ability. Kountze first broke the color line in
Boston’s major league press boxes in 1934 and had ample
opportunity to observe both white and black stars. His book
Fifty Sports Years Along Memory Lane is the best single record of black
sports in Boston.

In the '30s the Tigers were challenged for local supremacy

by the Boston Royal Giants. By this time

black teams from other cities regularly
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best players, and a number of stars
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founder of the Negro National League;
John Henry Lloyd, “the black Honus Wagner”; and Oscar
Charleston, a fine outfielder. The young catcher, whose burly
makeup was reflected in his name, went on to play for the
Lincoln Giants and the Cuban Stars, two of black baseball’s best
teams. And in 1925, while with the Lincoln Giants, White first
teamed with Will Jackman. The two men formed an alliance that
would be mutually beneficial for the next 25 years.

Jackman was a native of Texas, and he hurt his arm upon first
encountering cold weather as a member of the Lincoln Giants.
Forced to improvise by his injury, the righthanded Jackman
adopted a unique submarine motion that baffled hitters who
already found his fastball overpowering. Jackman and White
toured New England and Canada with the Philadelphia Giants in
the late’20s. One year Jackman racked up 52 wins against 2 loss-
es.

The two men eventually settled in Boston’s South End, and
Will Jackman became Boston’s greatest baseball attraction since
Babe Ruth. He'd pitch as often as three or four times a week for
whoever could pay his price. In addition to playing with the
Royal Giants, the Philly Giants, and the Tigers, Jackman also
appeared with Watertown's Arsenal team, Waltham of the
Twilight League, and the Brooklyn Eagles and the Newark Eagles
of the Negro National League. The quintessential black semi-pro
superstar, he played whenever he could, for as long as he could.

Jackman made and lost a small fortune traveling across the east
in broken-down buses and cars, nursing the occasional sore and
tired arm, drawing crowds whenever he made an appearance.
He continued pitching well past age 50.

Vincent Jarvis recalls Jackman as an easygoing “big, husky,
strong man,” with a gap-toothed “boyish smile.” When sched-
uled to pitch, Jackman “could load up every park there was.”
But despite his success, there was “nothing big” about Will
Jackman.

Jackman was so good he was the one local black ballplayer
recognized by Boston’s white press. In 1941 the Herald Traveler's
Jack Broudy opened a column featuring Jackman with the cou-
plet “Old Will Jackman, the meteor man / Could flip 'em faster
than Feller can.” Broudy went on to express his belief that
Jackman was at least the equal of the esteemed Leroy “Satchel”
Paige. The Globe's Jerry Nason echoed that equation in 1944.
Indeed, Jackman faced Paige twice in his career, and each man
came away with a victory.

At his peak, Jackman commanded fees of $175 per game,
plus $10 for every strikeout, and Jackman struck out plenty. But
the barnstorming lifestyle was costly and didn't offer much
security. In 1971 Jackman told the Herald's Joe Fitzgerald, “If I
was young today, I'd probably be worth a million. I guess I've
done everything. I've worked in oil fields, driven trucks, dug
ditches, cleaned people’s houses. I've always had to work to
make a dollar. . . .[But] I'm not bitter. . . . There’s no sense think-
ing about what might have been.”

What might have been is that Will Jackman might have been
one of the greatest pitchers of all time, black or white. Yet today,
in the city where he lived and worked for more than 40 years,
hardly anyone remembers his name.

Other teams and other players deserve to be remembered:
the Wolverines, the A.B.Cs, the Rangers, the Pullman Porters,
the Elephants, and the Night Hawks all played in and around
Boston. Harvard's Fran Matthews, Ralph “Stody” Ward, Tubby
Johnson, Sheriff Blake, and “Windshield” Willie Robinson were
all heroes in the black community. These athletes played in the
virtual shadows of Braves Field and Fenway Park, and the Braves
and the Red Sox pretended to be unaware of their existence. Like
black ballplayers all across America, these men were denied.

Boston'’s black press waged a long campaign against base-
ball's color line. They wanted Boston's big league clubs to reflect
the city’s historic position as “the Cradle of Liberty” and to be
the first to choose conscience over color. But the Red Sox and
the Braves continued to hew to Jim Crow. As the Great
Depression eased, young blacks began drifting toward other
sports. The huge crowds that were once standard at black ball
games became a thing of the past.

In 1938, when the Red Sox and the Braves finally allowed
black teams to lease their facilities, crowds were disappointing.
In 1941 Satchel Paige was still able to draw 8,000 fans to
Fenway Park, but similar efforts featuring the Baltimore Elite
Giants and the New York Black Yankees fell flat. Boston had long
lobbied for a Negro National League team but had always lacked
an appropriate place to play. By the time Braves Field and
Fenway Park were made available, interest had waned.

World War II, night baseball, and radio all contributed to the
demise of local black baseball. But it was Jackie Robinson, iron-
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ically, who sounded its death knell. In 1945 the Red Sox bowed
to political pressure from Boston city councilman Isadore H.Y.
Muchnick, who threatened to block the team’s Sunday baseball
permit unless blacks were given a tryout. When the Red Sox
claimed to be unaware of any blacks who desired a tryout,
Wendell Smith of the Pittsburgh Courier arranged for Marvin
Williams, Sam Jethroe, and Jackie Robinson to be given a
chance. The Red Sox agreed to the test but cynically had no
intention of signing the men. The tryout fooled no one but the
city council and was instantly derided in the black press for its
“Amos 'n’ Andy” character.

Five months later, Hub fans witnessed what might have
been. Appearing with the black Kansas City Monarchs in a game
versus the semi-pro Navy Yard club at Braves Field, Robinson
dazzled the crowd with two base hits and four stolen bases,
including a daring theft of home. But when Boston turned its
back on Robinson, it did the same to the entire black commu-
nity.

When Robinson joined the Brooklyn Dodgers two years
later, finally integrating major league baseball, the black sport-
ing press focused on his efforts. Stories about Robinson forced
what little remained of local black baseball off the sports page.
The distant major leagues became the object of the black fan’s
attention, but younger athletes had already turned to other
sports. By the time the Braves brought up Sam Jethroe, in 1950,
it was too late. Local black baseball was dead. By the time the
Red Sox brought up Elijah “Pumpsie” Green, in 1959—more
than a decade after Robinson joined the Dodgers—no one
cared anymore. Boston may have finally decided it was ready for
the black ballplayer, but by then the black ballplayer had little
use for Boston.

Since that time, change has been slow and painstaking.
Baseball in Boston gained a reputation as an increasingly white,
suburban sport. The success of the Red Sox on the field with

widely integrated teams from 1967 through 1978 were rapidly
swept away as the organization backtracked in the 1980s with a
roster that at times included only one African American player.
Old perceptions were reinforced and in the 1990s Boston often
became a “last option” for minority players, a number of whom
signed contracts specifying that they could not be traded to the
Red Sox.

Fortunately, at the major league level pure economics and the
pressure to compete were finally able to accomplish what histo-
ry could not. Beginning in 1994 general manager Dan Duquette
ushered in a new color-blind approach in the acquisition of
players of color, and the organization and the city began to shed
its racist reputation. Ever so slowly, African Americans and other
minorities have felt more welcome at Fenway Park. In recent
years, with stars like Mo Vaughn, Pedro Martinez, and Manny
Ramirez, black and Latino fans have begun to identify with the
Red Sox. But none of the groups that recently made bids to own
the Red Sox included a minority partner, an oversight that
passed without comment in the local media but was seen as
“business as usual” in the minority community. As new owner-
ship takes command, the challenge remains to relegate to histo-
ry the team’s shameful record in regard to race and to recapture
a mostly forgotten and long ignored baseball legacy in Boston.

For at the grassroots level, the problem remains. Interest in
the Red Sox has not yet translated into widespread interest in
playing the game. City baseball diamonds remain mostly desert-
ed, and inner-city baseball programs struggle to gain traction.
Several generations of young athletes, both in Boston and in
many other urban areas, have turned away from baseball. The
struggle to win them back, both in Boston and elsewhere, rep-
resents the next critical step in an ongoing process as baseball
seeks to reclaim its place as truly a national pastime.

And that's a whole new ball game.

Red Sox Break the Mold in 1967

by Mark Kanter

raditionally, the Red Sox, long known for having a

limited roster of black or dark-skinned Hispanic play-

ers, were accidentally in the forefront of integration in
the 1960s in the American League. Although the Red Sox were
the last major league team to integrate, in 1959 with Elijah
“Pumpsie” Green, they were one of the first teams to develop
black or dark-skinned Hispanic players to play on an American
League pennant winner. In fact, in the short span of eight years,
the Red Sox went from Pumpsie Green to the second American
League pennant winner to have developed and played at least
three black or dark-skinned Hispanic players on their everyday
roster. The first was the Cleveland Indians of 1954.

In 1967, the Boston Red Sox had first baseman George Scott,
center fielder Reggie Smith, and third baseman Joe Foy in their
everyday lineup. These three players came up through the Red
Sox farm system. Each amassed at least 446 at-bats. (They are
considered everyday players because of the number of at-bats.)
Although the 1965 American League pennant winner, the
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Minnesota Twins, also had three players developed in the Twins
organization, only Zoilo Versalles and Tony Oliva had at least
446 at-bats. The other player, Sandy Valdespino, only had 245
at-bats.

The Red Sox, by developing and using three black players
on their pennant-winning team, were the antithesis of the New
York Yankees and the American League as a whole. The Yankees,
who had won the American League pennant from 1947
through 1964, excluding 1948, 1954, and 1959, never had
that many black or dark-skinned Hispanic players on their pen-
nant winners. In fact, the Chicago White Sox of 1965 were only
the second American League team to have at least three black or
dark-skinned Hispanic players who came up through its system
on most of its starting lineups throughout the year. These play-
ers were first baseman Tom McCraw, second baseman Don
Buford, and center fielder Floyd Robinson. That team had out-
fielder Tommy Agee as well. However, Agee came up through
the Indians system. Finally, the only American League teams
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George Scott (left), Joe
Foy (middle), and
Reggie Smith (right)
began their Red Sox
careers in consecutive
seasons: 1965, 1966,
and 1967, respectively.
Photos courtesy of
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of Fame Library,
Cooperstown, N.Y.
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that really courted black or dark-skinned Hispanic players in the
1940s and 1950s were the Cleveland Indians, Chicago White
Sox, and St. Louis Browns.

By 1967, the Red Sox achieved what 13 National League
pennant winners—four franchises—had nearly accomplished.
The following 13 pennant-winning teams had in their lineups
three black or dark-skinned Hispanic players with 100 or more
at-bats and/or pitchers who pitched at least 100 innings who
had been developed by the pennant winner’s system:

Dodgers, Brooklyn and Los Angeles: 1949, 1952, 1953,
1955, 1956, 1959, 1963, 1965, and 1966

Milwaukee Braves: 1957, 1958

Cincinnati Reds: 1961

San Francisco Giants: 1962

Whether by design or by accident, the Red Sox helped to
break the mold for the American League. Since 1967, American
League organizations developed and put on the field more and
more black and dark-skinned Hispanic players. By t