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The Business Meetings of the National 

League: Fall 1881-Spring 1882 

By Michael R. McAvoy 

The Business of Baseball Committee is currently 

working on a book on the 19th century winter 

meetings.  This is an abridged version of a chapter 

from that book. 

Introduction: Entry, Reaction, Conflict, Change, 

Growth 

The most important events of the 1882 season were 

the founding and organization of the American 

Association of Professional Base Ball Clubs (the 

Association) combined with its successful 

completion of it championship season, and the 

responses by the existing association, the National 

League of Professional Base Ball Clubs (the 

League) to this new competitor. Compounding the 

entry, the League suffered from the uncertainty of 

new leadership due to the death of its longtime 

President, William Hulbert. The appearance of a 

new Association, which sought equal status with the 

League, resulted in a so-called baseball war, which 

affected player relations, contracting, salaries, 
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public attention, and club profits. Their initial 

conflict remained unresolved until 1883. The entry 

of the new association into major league baseball in 

the fall of 1881 introduced market competition 

where there had been a monopoly, and resulted in 

actions and reactions that improved the quality of 

the game and its business practices.  

The financial condition of some League clubs at the 

end of the 1881 season was not sustainable and led 

to internal tension during the 1882 season. The 

Providence Club had indebtedness of $1,391.30 and 

its directors considered withdrawing its league 

membership after voluntary subscriptions failed to 

raise funds. However, by December 22, 1881 the 

club contracted with Harry Wright, former manager 

of the Boston League club for the 1882 season. The 

direction of the League’s Boston club was also in 

turmoil, with groups of stockholders battling for 

control. 

Some of the new Association’s clubs had previously 

existed as independent professional clubs, and some 

were remnants of prior League members, while 

others consisted of semi-professional players. In the 

press, the League initially took a neutral position 

and the Association clubs neither collectively nor 

individually requested membership within the 

League Alliance, signaling their intent to achieve 

equal status with the League. When the 

Association’s Athletic club signed William Crowley 

and its Cincinnati club signed Charley Jones, both 

of whom had been expelled by League clubs, the 

League interpreted the action as a hostile 

undermining of its new blacklist. Further, the 

Association clubs were able to sign some players 

subject to the League’s five-man rule, the early 

reserve clause. While the Association did not sign 

players who had signed contracts for the 1882 

season with League clubs, club managers in the 

League did not similarly respect contracts signed 

between players and Association clubs. League 

clubs in both Detroit and Boston signed players who 

had previously signed contracts with Association 

clubs. The actions later demonstrated that the 

baseball player contract was unenforceable in a 

court of law. The actions also revealed a preference 

among professional players for employment with 

the more stable League clubs. The Association 

responded by restricting competition of its members 

and barring exhibition games between Association 

and League clubs. 

Special Meeting of the National League, September 

29-30, 1881, Saratoga, NY 

The aforementioned blacklist was created at the 

final League meeting of the 1881 season. The result 

was a recommendation that extended League 

control over labor. Rather than expel players, they 

were to be blacklisted. The blacklist identified 

players who were suspended or expelled and not 

permitted to be employed by League clubs or work 

in games involving a League club. The baseball 

writer for the New York Clipper observed that a 

player who appeared on the blacklist suffered the 

same sanctions as one who was expelled by his 

club. However, the blacklisted player could only be 

reinstated by unanimous consent at an annual 

meeting, whereas the expelled player could be 

reinstated by his team alone. This recommendation 

was forwarded to the League’s Board of Directors 

for business at its December meeting. 

In other business for the upcoming 1882 season, the 

League clubs approved the form of the standard 

League contract, which imposed new constraints on 

player behavior. Club rules governed player 

behavior when at home and abroad. The manager or 

captain could assign any field position to any 

player. The contract further specified that the player 

assumed all risks related to injury, accident, and 

effects from illness. The club could require a player 

to submit to medical examination at the player’s 

own expense. The reasons for inclusion on the 

blacklist were expanded from dishonesty and 

insubordination to include “carelessness and 

indifference.” A player under club suspension had 

no claim to wages during the suspension period. 

The clubs further agreed to stop the practice of 

advancing players money prior to the opening of the 

season. 

In between the organizational meeting of the 

Association and the League’s annual meeting, there 

was much speculation about how the League would 

react to the upstart American Association. League 

President Hulbert carefully announced that the 

League agreed not to be harmful in its actions 

toward the Association. The New York Clipper 

observed to the contrary. First, League rules 

prevented clubs from playing Association clubs, 

and second, League clubs had signed 1882 contracts 

with men who had previously signed an Association 

contract for 1882.  The Clipper speculated that the 
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League actions had the purpose of encouraging 

Association clubs to contract with blacklisted 

players. Perhaps to calm matters, Association 

president McKnight affirmed that no Association 

club would contract with men who appeared on the 

League blacklist.  

Meeting of the National League Board of Directors, 

December 6, 1881 

The League’s board of directors met on December 

6th at 8:00 pm at Chicago’s Tremont House, but 

adjourned immediately until 10:00 am the next day.  

Joining President Hulbert were directors, Brown 

(Worcester), Hotchkin (Troy), Smith (representing 

Jewett, Buffalo), and Thompson (Detroit). The 

typical business proceeded. Secretary Nicholas 

Young presented the 1881 championship game 

results, and the directors awarded Chicago the 

“championship of the United States for the year 

1881.” Young then presented player petitions to 

remove “disabilities,” or suspension or placement 

on the League’s blacklist. The board denied the 

petition by Phil Baker. It then refused to take any 

action on the petition for reinstatement submitted by 

Charley Jones because Jones had failed to make his 

petition in a timely manner. The meeting concluded 

after the board reelected Young as secretary.   

The Charley Jones Case.  

One area of contention between the League and the 

Association was the credibility of the League’s 

blacklist and the League’s attempt to control 

employee behavior, especially during the 

championship season. Charley Jones was an early 

test case. Jones had a long baseball playing 

presence in Cincinnati, where he played with the 

League club and then as a semi-pro in 1881. Jones 

was blacklisted by the National League for 

insubordination following the 1880 season.  He had 

been expelled during the season by Boston for 

refusing to play after claiming he had not received 

his salary. Jones obtained a judgment against the 

Boston Club in 1881 and attached their receipts 

when they played a game at Cleveland. The Clipper 

reported that Jones would apply for reinstatement at 

the annual meeting.  However, Hulbert insisted that 

the League would never reinstate Jones because he 

failed to appeal within the proper time period. Jones 

ultimately did apply for reinstatement at the 

League’s annual meeting, and as expected, his 

request was denied on the grounds that he failed to 

appeal his suspension within the time specified by 

the 1880 rules. The issue was contentious enough 

between the League and the Association, that by 

March, Cincinnati denied it had engaged Jones. 

While the League never reinstated Jones, the 

Association did after the 1882 season, and he 

returned to Cincinnati for five more seasons. 

Annual Meeting of the National League, December 

7-9, 1881, Tremont House, Chicago 

Following the directors meeting the League 

convened at noon on the same day. League club 

delegates included W. A. Hulbert and A. G. Mills 

for Chicago, A. H. Soden and Harry Wright, 

Boston, J. Ford Evans, 

Cleveland, H. B. 

Winship, Providence, 

Freeman Brown, 

Worcester, H. Smith and 

J. Jewett for Buffalo, A. 

H. Hotchkin, Troy, and 

W. J. Thompson for 

Detroit. Present were 

Day of the Metropolitan 

Club, Ferguson of Troy, 

and Spalding of Chicago. 

According to the 

Cincinnati Enquirer, the 

meetings were to focus 

on the League’s response 

to the organization of the 

new American Association. Hulbert told the 

Enquirer that Cincinnati was one of the great 

baseball towns, but it could not be admitted to the 

League because its owners insisted upon a 25 cent 

admission, the sale of beer on the grounds, and 

Sunday ballgames. The League blacklist appeared 

to be as much an issue among League members as 

the players whose careers it impacted. The 

Providence club reportedly planned to withdraw 

membership from the League if some players failed 

to be reinstated from the blacklist. 

The Providence directors authorized H. P. Winship 

to introduce two motions during the meetings, one 

to permit the club to release all players prior to the 

end of the season without payment of salary owed 

to the end of the contract, and the other to reinstate 

all players whose names appeared on the League 

blacklist. Having incurred a deficit in 1881, they 

further directed Winship to withdraw the club from 

William Hulbert, President of the 
National League in 1881 
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the League, pending further instructions. Both the 

Troy and Providence clubs were offered a franchise 

in the more lucrative Philadelphia market, but chose 

to remain where they were. As many as five clubs 

spoke in favor of more liberal bylaws regarding 

outside club relationships, with the New York 

Clipper reporting that “it is alleged that the League 

is too plainly run in the interests of one club.” 

Another proposal reportedly sought to permit the 

home club officers to levy fines on visiting players 

and to collect them from the visiting club’s share of 

the game’s gate receipts. 

The League 

made two 

changes 

regarding 

player 

contracts.  

First, it 

changed the 

trial period 

during which a 

player could 

play before 

being signed 

to a contract 

from five days 

to five games. 

Second, any 

player who 

was released after receiving a 20-days’ notice was 

entitled to receive pay up to the date of the release. 

They also centralized control in the hands of club 

executives by requiring that official correspondence 

between clubs was to be made at the president level, 

not between club managers, who were club 

employees.  Presidents, on the other hand, 

represented their shareholders. 

A series of routine matters consumed the rest of the 

day. The directors voted to hold the next annual 

meeting at the Hotel Dorrance in Providence.  They 

authorized the League president to reconvene the 

annual meeting at any time prior to April 1, 1882, 

appointed a poster committee consisting of Brown, 

Evans, and Winship, and elected umpires for the 

upcoming season. Secretary Young was charged 

with arranging for the publication of the League 

book, the contract for which was awarded to A. G. 

Spalding Brothers.  Committees were also formed 

to look into uniforms and to create a schedule. The 

meeting adjourned to meet again at 9:30 am on 

Friday, December 9, 1881. 

On the final day of the meeting the directors 

amended the constitution to allow any club with 

representation on the board of directors to change 

its delegate at any time. Another change restricted 

each club to one vote, though they could seat two 

delegates at a League meeting. 

The clubs agreed to several revisions to the rules 

regarding player contracts. The Secretary was 

ordered to maintain a record of violations of League 

rules and submit a report to the President. 

Expanding on the previous day’s 20-day notice 

ruling, the directors forbad a released player from 

playing with any National League or League 

Alliance club, including his former club, for 20 days 

following his release.  He would continue to be paid 

in full for the 20 days. However, to receive payment 

for salary, the released player may be required to 

work for the club in a non-playing capacity.  

The League accepted the report prepared by the 

uniform committee, which consisted of Hulbert, 

Hotchkin, and Winship. The 1882 League uniform 

consisted of white tie and pants, with belt and 

leather shoes, and colored stockings. Each position 

in the field and the substitute had a unique color 

shirt and cap. For example, the catcher position was 

to wear a scarlet shirt and cap.  The pants, tie, shoes 

and belt were the same for every player.  Uniforms 

differed among teams only by the color of player 

stockings.  

In response to the more liberal Association policy 

regarding alliance clubs, the League loosened their 

own conditions for Alliance status. Any club that 

submitted an application for membership would be 

accepted with the consent of three League clubs. 

Alliance members were given exclusive geographic 

territories, the same as League clubs, with a 

maximum of one alliance member per city, and 

would be the only clubs that League clubs could 

play while abroad during the championship season. 

Alliance clubs were required to provide privileges 

to League clubs in the amount of the greater of $100 

or 50 percent of gross gate receipts. Alliance 

members were entitled to send non-voting delegates 

to League meetings. The League admitted new 

alliance members from Philadelphia, although the 

club had neither grounds nor players, and the 

Metropolitan Club of New York. This action 

Nicholas Young served as Secretary-Treasurer and 
later President of the National League 
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effectively blocked the Association from New York 

and introduced a competitor to the Association club 

at Philadelphia.  

Both the Metropolitans and a Philadelphia club 

under the control of Al Reach and H. B. Phillips had 

been offered full membership in the National 

League. The New York club declined because of 

the 50 cent admission requirement. Philadelphia 

turned down membership because they had no 

players under contract, and Reach and Phillips 

considered the available talent too low in skill for 

the risk entailed in membership. 

The main event of the meeting was the formal 

adoption of the Saratoga resolution creating the 

blacklist. League 

clubs would not 

employ or play 

games with any 

player, manager, or 

umpire currently on 

the League 

blacklist. While the 

announcement of 

its adoption 

reflected a united 

league front, actual 

support was far 

less. Only five of 

eight clubs voted to 

endorse the 

resolution from the 

Saratoga meeting, 

and Providence 

threatened to 

withdraw from the 

League if two of its players were not reinstated. One 

area of contention was the loss of control of club 

suspension privilege.  A club could potentially 

penalize itself if the league placed a suspended 

player on the blacklist. A backlisted players had a 

limited right of appeal, and players could be 

reinstated from the list only by unanimous vote of 

the clubs. The New York Clipper opined that the 

Saratoga rule was a response to widespread player 

insubordination during the 1881 season.  

The League unanimously reelected Hulbert its 

president, and elected Brown of Worcester, 

Hotchkin of Troy, Smith of Buffalo, and Thompson 

of Detroit as directors. Evans from Cleveland 

declared that in his four years as a member of the 

League, Hulbert had repeatedly disrespected him 

without cause. After consultation with the other 

delegates, the League reached a consensus to “cane” 

Hulbert, and presented him with a gold-headed 

cane.  

March 7, 1882, Special Meeting of the National 

League. 

The League held a special meeting at the Osborn 

House in Rochester, New York, on March 7, 1882. 

The New York Clipper extended praise for, “The 

shortest special business meeting of the League 

known in its history …,” taking no more than two 

hours to complete. Delegates present represented 

Chicago and 

Cleveland (A. G. 

Spalding), Buffalo 

(Jas. Moffatt, and J. 

A. Mugridge), 

Detroit (W. G. 

Thompson), Boston 

(A. H. Soden), 

Providence (Harry 

Wright), Worcester 

(W. O. Wilder), 

and Troy (A. L. 

Hotchkin). By this 

date, President 

Hulbert was 

seriously ill and 

absent.  Secretary 

Young called the 

meeting to order at 

10 a.m. The League 

delegates elected 

Soden of Boston as chairman pro tem. 

The major business of this meeting was for the 

delegates to complete the League umpire list, 

review the championship season schedule, and 

further discuss the blacklist. Upon the 

recommendation of Young, the delegates elected 

umpires. They unanimously accepted the 

championship schedule prepared by the schedule 

committee and resolved that all games played 

during April against League Alliance members were 

to be played under League rules. The delegates 

discussed the blacklist and continued to deny 

reinstatement for any player appearing on the list.  

The National League color-coded uniforms by player position in 1882 
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While the League’s new bylaws and rules extended 

new privileges to League Alliance members for 

games during the championship season, the 

Alliance members from New York and Philadelphia 

attempted to dictate terms to League clubs for 

games during April at their home parks. The new 

rules required Alliance members to provide League 

clubs a $100 guarantee or 50 percent of receipts 

(whichever was greater) privilege for games against 

League clubs during the championship season. Both 

New York (Day) and Philadelphia (Reach) clubs 

offered April dates and a 45 percent share of the 

gate receipts. The League refused and threatened to 

schedule exhibition games against other teams in 

New York and Philadelphia, ultimately bringing 

both Day and Reach back in line.  

The delegates committed their clubs to refrain from 

contracting with players for the 1883 season until 

the 1882 championship season was completed. 

League clubs, including “…any officer, member or 

agent of their respective organizations shall [not] 

contract with, employ, engage or negotiate with any 

player for services during the season of 1883, or 

subsequent seasons, prior to October 23, 1882.”  

The Death of William Hulbert 

The National League suffered a terrible, though not 

unexpected, loss shortly after the 1882 season began 

when its founder and president, William A. Hulbert, 

died.  Hulbert had long been associated with 

Chicago baseball.  He purchased shares in the team 

in 1872, eventually rising to team president.  He 

founded the National League in 1876, and took over 

the league presidency following the 1876 season, a 

position he retained until his death of heart disease 

on April 10, 1882.  By March 1882, Hulbert was 

very ill and could not effectively carry out either his 

duties as club or league president. Boston club 

President Arthur Soden was the League’s vice 

president, and served as interim League President 

for the remainder of the year. The presidency of the 

League retained a Chicago connection for the next 

twenty years.  A.G. Mills, a director of the Chicago 

club, was elected president at the League meeting in 

December of 1882. He would in turn be succeeded 

by League secretary Nicholas Young in 1885.  

Young had served as Chicago manager for the 

1873-74 seasons before taking over as NL secretary 

in 1876. He served as NL president until 1902. 

Notes 

This abridged version does not include footnotes.  

Sources consulted: New York Clipper, Boston Post, 

Brooklyn Daily Eagle, Chicago Inter-Ocean, 

Cincinnati Enquirer, Philadelphia Times, 

Pittsburgh Daily Post, Pittsbu 

rgh Post-Gazette, The Beer and Whisky League: 

The Illustrated History of the American Association 

– Baseball’s Renegade Major League, (David 

Nemec), Baseball: The Early Years, (Harold 

Seymour and Dorothy Seymour Mills), Spalding’s 

Base Ball Guide and Official League Book for 

1882, American Baseball: From Gentleman’s Sport 

to the Commissioner System, (David Q. Voigt) 

Recently Published Research  

This column highlights recently published articles 

on topics that may interest members of the Business 

of Baseball Committee.  If you are aware of a 

source that publishes articles of interest to the 

readership, please alert me so that I can monitor it.   

Hayduk, Ted III, and Matt Walker, “Do Applicants 

Care? Assessing the Influence of Socially 

Responsible Communication on Job Seekers in the 

Sport Industry,” International Journal of Sport 

Communication 11, no. 1 (March 2018), pp 18-40 

Human-resource management is a unique challenge 

for professional sport franchises (PSFs). A lack of 

research on full-time employees in sport means we 

know little about the perceptions of those most 

connected to PSFs despite the unique nature of the 

sport industry. This paper investigates whether 

communicating socially responsible behavior (SRB) 

in sport job postings generates more prospective 

person–organization fit (POFit) and greater 

application intention. Uncovering these 

relationships will help sport practitioners optimize 

their hiring process by targeting recruitment 

messages. The analysis does not support the idea 

https://journals.humankinetics.com/author/Hayduk%2C+Ted+III
https://journals.humankinetics.com/author/Walker%2C+Matt
https://journals.humankinetics.com/doi/abs/10.1123/ijsc.2017-0123
https://journals.humankinetics.com/doi/abs/10.1123/ijsc.2017-0123
https://journals.humankinetics.com/doi/abs/10.1123/ijsc.2017-0123
https://journals.humankinetics.com/doi/abs/10.1123/ijsc.2017-0123
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that communicating SRB in a sport job posting 

enhances prospective POFit or application 

intentions, even for socially conscious applicants. 

These findings contradict similar exercises carried 

out in other industries, highlighting the 

distinctiveness of professional sport. 

Orlowski, Johannes, Pamela Wicker, and Christoph 

Breuer, “Labor migration among elite sport 

coaches: An exploratory study,” International 

Review for the Sociology of Sport 53, no. 3 (May 

2018), pp 335-349 

Coaches are critical to elite sport achievements 

because they represent the link between sport 

policies and athletes. Yet, labor migration of elite 

sport coaches challenges the competitiveness of the 

sport system of the sending country and brain drain 

is a concern for policy-makers. Previous research on 

labor migration in sport has focused on athletes in 

professional team sports. Based on the push–pull 

framework, this study seeks to explore the factors 

affecting labor migration of elite sport coaches in 

less commercialized sports. Semi-structured 

interviews with nine elite sport coaches employed 

in Germany were conducted. The following 

migration factors emerged from the analysis: job-

related factors (salary, workload, financial planning 

security, pressure, politics within the sport 

federation, and recognition of the coaching job in 

society); social factors (family support, and 

children’s education); competitive factors (training 

environment, and sport equipment); and seeking 

new experiences (new culture/language, and 

challenging task). Networks were found to be 

critical to the reception of job offers. A combination 

of various push and pull factors from several levels 

(i.e., individual, household, organizational, and 

national level) is at work when examining potential 

coach migration. Policy- makers should consider 

these factors when they strive to create a more 

attractive working environment for coaches. 

Lewis, Michael and Yeujun Yoon, “An Empirical 

Eamination of the Development and Impact of Star 

Power in Major League Baseball,” Journal of 

Sports Economics 19, no. 2 (February 2018), pp 

155-187 

We examine the processes by which star power (SP) 

develops and the impact of SP on both consumer 

demand and team performance using data from 

Major League Baseball. First, we examine the 

dynamics of stardom using data based on player 

salaries, performance, and award recognition. We 

find that SP explains additional variance in salaries 

beyond performance measures. Also, we examine 

the impact of SP on consumer demand and team 

success. We find that a team’s stock of SP 

positively influences consumer demand, even after 

controlling for various factors ranging from team 

success to ticket prices. 

Feng, Xia, and Brad Humprheys, “Assessing the 

Economic Impact of Sports Facilities on Residential 

Property Values: a spatial hedonic approach,” 

Journal of Sports Economics 19, no. 2 (February 

2018), pp 188-210 

We estimate the effect of proximity to two sports 

facilities in Columbus, OH, on residential property 

values. Results from a spatial hedonic model 

indicate that the presence of sports facilities in 

Columbus have a significant, positive, and distance-

decaying effect on surrounding residential housing 

values, supporting the idea that professional sports 

facilities generate intangible benefits in the local 

economy. Ordinary least square (OLS) 

overestimates the hedonic model parameters 

compared with maximum likelihood and spatial 

two-stage least squares, suggesting that spatial 

autocorrelation plays an important role in this 

setting. 

Krautmann, Anthony C., “Contract Extensions: The 

Case of Major League Baseball,” Journal of Sports 

Economics 19, no. 3 (2018), pp. 299–314 

This article is concerned with how contract 

extensions create incentives that affect the 

characteristics of compensation of Major League 

Baseball players. We begin with a description of a 

number of attributes of the negotiation process. 

Using a sample of contract extensions, we 

summarize a number of characteristics of this 

phenomenon. For example, we show how both sides 

are made better off as a result of these negotiations 

and that most extensions take place during the last 

year of the existing contract. Furthermore, for those 

players with less than 6 years of service, the new 

contract typically extends beyond the player’s 

arbitration-eligible years. 

Lee, Young H., “Common Factors in Major League 

Baseball Game Attendance,” Journal of Sports 

Economics 19, no. 4 (2018), pp 583–598 

http://journals.sagepub.com/author/Wicker%2C+Pamela
http://journals.sagepub.com/author/Breuer%2C+Christoph
http://journals.sagepub.com/author/Breuer%2C+Christoph
http://journals.sagepub.com/author/Krautmann%2C+Anthony+C
http://journals.sagepub.com/author/Lee%2C+Young+H
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This article applies a panel data model with 

observed common factors to Major League Baseball 

(MLB) data from 1904 to 2012 to analyze 

attendance. In particular, it aims to identify 

common factors. The empirical results suggest that 

MLB fan preferences were simple in the early years 

(1904-1957) with respect to common factors and 

then became multifaceted in later years (1958-

2012), because the number of significant common 

factors increased from four to seven. Time trends 

and per capita gross domestic product were 

significant over the whole sample period, but 

outcome uncertainties and offensive performance, 

such as slugging performance, became newly 

significant common factors influencing attendance 

in later years. This indicates that fans consider not 

only their home team’s characteristics but also the 

characteristics of the away teams; then, in the 

modern era, it became critical for the league to 

implement elaborate business measures to promote 

competitive balance and slugging performance. 

 
The Commissioner’s Blue Ribbon Panel 

and Competitive Balance 

By 

Michael J. Haupert and Kenneth Winter 

Introduction 

In July 2000, the Report of the Independent 

Members of the Commissioner’s Blue Ribbon Panel 

on Baseball Economics (BRP) was released.  The 

members concluded that large and growing revenue 

disparities existed, which in turn led to chronic 

competitive imbalance among teams, and that the 

problem worsened after the 1994 strike.  Nearly a 

quarter century later, it is time to see if competitive 

balance has improved. 

The BRP concluded that the level of competitive 

balance was markedly different from recent years.  

They looked at the period 1995-99 and concluded 

that competitive balance was impaired by structural 

characteristics.  The committee then made several 

specific recommendations for economic changes, 

which they believed would correct the competitive 

imbalance problem. 

The BRP received heavy attention in the press.  

Although much of the commentary focused on 

peripheral parts of the report, the real test of the 

BRP report is its influence on actual events.  In 

previous research (Haupert and Winter 2018) we 

determined that the BRP was ineffective in limiting 

the growth of extraordinarily large payrolls but it 

was successful at supporting other teams.  In this 

essay we are interested in looking at how 

competitive balance has changed since the BRP was 

released.   

The Purpose and Recommendations of the Blue 

Ribbon Panel 

There are two levels of focus for the BRP.  The first 

is a decision on whether there is a problem with 

competitive balance.  The second is the set of 

recommendations to correct the problem.  We 

addressed the second level at length in our previous 

work, and here will only touch on our conclusions.  

The answer to the first level of focus, competitive 

balance, comes on the first page of the BRP’s 

report: 

 Large and growing revenue 

disparities exist and are 

causing problems of chronic 

competitive imbalance.  

 These problems have become 

substantially worse during 

the five complete seasons 

since the strike-shortened 

season of 1994, and seem 

likely to remain severe unless 

Major League Baseball 

(“MLB”) undertakes 

remedial actions proportional 

to the problem.  

 The limited revenue sharing 

and payroll tax that were 

approved as part of MLB's 

1996 Collective Bargaining 

Agreement with the Major 

League Baseball Players 

Association (“MLBPA”) 

have produced neither the 

intended moderating of 
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payroll disparities nor 

improved competitive 

balance. Some low-revenue 

clubs, believing the amount 

of their proceeds from 

revenue sharing insufficient 

to enable them to become 

competitive, used those 

proceeds to become modestly 

profitable.  

Dominance of Large Payroll Teams 1995-99 

The BRP presents convincing evidence that there 

were large and growing revenue disparities in the 

late 1990s.  The question here is how those growing 

revenue disparities relate to competitive balance. 

Is there chronic competitive imbalance?  To 

evaluate this issue the BRP used an ordinal payroll 

ranking divided into quartiles, and examined a five 

year period from 1995-99.  In an ordinal ranking the 

teams are ordered, in this case by the size of their 

payroll, from highest to lowest, with no regard for 

the magnitude of differences between consecutive 

teams.  So if the highest ranked team spends one 

dollar more than the second highest spending team 

then it is ranked number one.  The same is true if it 

spends a billion dollars more than the second 

highest team, or even if it spends more than all the 

other teams combined.  Quartiles divide all the 

teams into four equal groups.  From 1993 to 1997 

there were 28 teams, so each quartile consisted of 

seven teams.  Since 1998 when the number of teams 

increased to 30, the extra teams were added to the 

first and third quartiles.  The first quartile contains 

the highest payroll teams, the second quartile the 

second highest, and so forth. 

The advantage of an ordinal ranking system is its 

simplicity, which is also its disadvantage.  As 

mentioned, it does not take into account the gaps 

between the ordinal rankings.  There is also a 

problem with the five year time period investigated, 

which hardly seems like enough time to call any 

problem “chronic,” but we will not address that 

issue in this essay.  Even without considering the 

five year period issue, it is a flawed methodology, 

but one that we will use in our analysis nonetheless.  

In this essay we accept the findings and methods of 

the BRP, and seek only to study their impact over 

time.  Later research will focus on their 

methodology.   

The crux of the problem identified by the BRP can 

be found in the behavior at the very top of the 

revenue rankings.  The biggest differences in 

payroll, as well as the most frequent playoff 

participants, are at the top of the first quartile.  The 

top three payrolls were in the playoffs 12 of a 

possible 15 times during the era under investigation 

(1995-99).  They contributed seven World Series 

participants and four winners.  Quartile analysis 

shows the hopelessness of the third and fourth 

quartiles, but it does not get at the real problem at 

the top. 

The BRP adopts the standard of competitiveness 

that they claim is held by most North American 

fans, that “a well-managed club that demonstrates 

baseball acumen should allow its fans a reasonable 

hope that their club will be able to play and win in 

the postseason.”  Using this standard, they identify 

the appearances and postseason success of teams by 

payroll quartiles. 

Table 26 in the BRP report is reproduced here as 

Table 1, and it clearly demonstrates the BRP’s case.  

In five years none of the Quartile IV and only one 

of the Quartile III teams made the playoffs.  In other 

words, over the five year period, only once did a 

team with a payroll in the bottom half of the league 

make the playoffs, and they lost in the first round.    

By comparison, Table 2 shows similar data for 

1985-1993, when there were only four playoff 

teams.  The playoffs expanded to eight teams in 

1995 and ten teams in 2012.  Although no Quartile 

IV teams qualified for the playoffs, twelve Quartile 

III teams did and they had nine, or one-third, of the 

possible playoff series wins.  Between 1985 and 

1999 the difference in local revenues increased and 

the low revenue/low payroll teams were less likely 

to be in the playoffs and much less likely to win.  

Using this evidence, the BRP concluded that 

revenue gaps begat payroll gaps that created 

competitive imbalance.   

The BRP Analysis 

There are three major concerns with the BRP 

analysis.  First, it uses ordinal data that might not 

capture the dollar difference they emphasize. For 

example, in 2015 the payroll dollar difference 

between the first and second team is about the same 

as the difference between the eighth (bottom of 

quartile one) and 25th (second team in quartile four) 

ranked payroll.  The dollar gap the BRP emphasized 
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shows up among the very top teams in quartile one, 

not the league as a whole.  It was the success at the 

top of quartile one that provoked the investigation.   

Table 1 

Playoff Experience 

By Payroll Rank and Quartile  

Based on BRP Data 

1995-1999 

 

Payroll 

     Rank 1995 1996 1997 1998 1999 

30 

     29 

     28 

     27 

    26 

     25 

     24 

     23 

   

    

22       

  21 

     20 

     19 

    18 

     17 

     16 

   

    

15       

  14 

     13 

     12 

     11 

  

 

 10 

   

    

9       

  8 

     7 

     6 

    5 

  

  

  4   

    3 

     2 

   

  

 1 

 

  

  

  

 

Note: the bottom of each quartile is noted in red 

 

Key 

 

no 

postseason 

Quartile Appearances Wins 

 

Postseason 

Appearance 

IV 0 0 

 

LCS 

Appearance 

III 1 0 

 

World Series 

Appearance 

II 12 4 

  
World Series 

Winner 

I 27 31 

 

If the large payroll differences are among the top 

teams then it is reasonable to expect that the 

extreme payrolls in quartile one would do even 

better.  As the BRP says, the dollar gap is the 

problem.  During the period from 1995-99, the top 

three teams were impressive.  They had 12 playoff 

appearances out of a possible 15 and had seven 

World Series appearances with four wins.  Compare 

that to the most recent five years (2013-17) when 

the top three payrolls had eight playoff appearances 

out of a possible 15 chances but only one World 

Series appearance: the 2017 Dodgers, who lost to 

the Houston Astros and their 18th highest payroll.  

In fact, over the past five years the Dodgers are the 

only top five payroll team to make it to the World 

Series, and six of the ten participants in the World 

Series since 2013 have come from the bottom three 

quartiles, four of them from quartile three and one 

(Cleveland in 2016) from the fourth quartile.   

The domination of the Yankees and Braves from 

1995-99 was the cause of the competitive imbalance 

issue the BRP raised.    The original five year period 

under consideration by the BRP was convenient 

because it was the length of time since the 

disastrous labor stoppage of 1994.  However, there 

is no reason to believe that five years is a time 

period of any particular significance for determining 

competitive balance.  Looking at longer periods of 

time reveals more competitive balance and more 

turnover in team fortunes, and looking at shorter 

periods of time shows the opposite.     

The Yankees are, as one book title put it, the team 

that America loves to hate.  The Yankees were very 

successful during the BRP period, but by the BRP 

standard, the Braves were equally successful.  

During the period 1995-99 there were eight playoff 

teams and seven playoff series winners each year 
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for a total of 35 winners of a playoff series over five 

years.    The Yankees and Braves play in different  

Table  2 

Playoff Experience 

By Payroll Rank and Quartile Based on Public Data 

1985-1993 

P
ay

ro
ll 

R
an

k
 

1
9

8
5
 

1
9

8
6
 

1
9

8
7
 

1
9

8
8
 

1
9

8
9
 

1
9

9
0
 

1
9

9
1
 

1
9

9
2
 

1
9

9
3
 

28 

         27 

         26  

        25 

         24 

    
Quartile IV 

  23 

         22 

        

  

21                 

 20 

     
  

   19 

         18 

         17 

    
Quartile III 

  16 

      

  

  15 

        

  

14                 

 
13 

         12 

    

  
    11 

    
Quartile II 

   10 

         9   

        8                   

7 

         6 

  

  

      5 

   

  

     4 

    
Quartile I 

   3 

       

  

 2 

         1 

        

  

Key 

 
no postseason 

Quartile Playoff 

Appearances 

Wins 

 

Postseason 

Appearance 

IV 0 0 

 

LCS 

Appearance 

III 12 9 

 

World Series 

Appearance 

II 10 9 

  World Series 

Winner 

I 14 9 

 

leagues, and can only play in one of their league’s 

division series, and only one could win the World 

Series, so the maximum number of series wins by 

two teams in different leagues over five years would 

be 25 if they both met in the World Series all five 

years.  The Braves and Yankees each won nine 

postseason series, meaning that the two teams won 

18 of the 25 possible series in which they could 

have played.  The Yankees have continued their 

spending ways, leading MLB in payroll 15 of the 18 

seasons since 2000 (they were second to the 

Dodgers the other three years).  And what did that 

spending get them?  14 playoff appearances since 

2000, including four trips to the World Series and 

two world championships. The Braves payroll 

gradually drifted down to the bottom of the third 

quartile as their high paid stars aged and retired, to 

be replaced by cheaper, younger, and alas for the 

Braves, less talented players.  They earned a playoff 

spot nine times since 2000, but last appeared in the 

post season in 2013.   

The Braves might be described as a life cycle team.  

They built an excellent team that earned high 

salaries during those players’ primes, putting the 

Braves in the top payroll quartile from 1995-99.  As 

the players lost their skill and eventually retired, the 

replacements were less talented and less expensive, 

so the Braves drifted down into Quartile II in 2005 

and Quartile III in 2012, where they have remained.  

The life cycle outlook emphasizes that teams that 

achieve success on the field will soon become 

expensive as players become eligible for arbitration 

and free agency.  The Rangers made the playoffs as 

a Quartile IV team in 2010 and 2011 and then shot 

up to Quartile I (and made the playoffs again) in 

2012.  This correlation raises a different concern, 

one that was not considered by the BRP: does a 

high payroll lead to a winning team, or does a 

winning team lead to a high payroll?  The 

correlation is clear; it is the causation that is less 

certain. 

Second, the BRP uses payroll data not available to 

other researchers; therefore the results of the 

analysis cannot be independently tested.  The BRP 

payroll data are compiled from active rosters as of 

August 31st of each season.  Our payroll data (Table 

3) are from opening day of each season.  Each year 

at the beginning of the season the MLBPA releases 

player salary information, which is then widely 

disseminated.  The BRP data differ from our salary  
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Table 3 

Playoff Experience by Payroll Rank and Quartile 

Based on Public Data 

1995-1999 

Payroll 

Rank 1995 1996 1997 1998 1999 

30 

     29 

     28 

     27 

  

Quartile IV 

 26 

     25 

     24 

   

    

23 

     22       

  21 

  

Quartile III 

 20 

     19 

     18 

     17 

     16 

   

    

15       

  14 

 

Quartile II 

  13 

     12 

     11 

     10 

     9 

   

    

8       

  7 

  

  

  6 

  

Quartile I 

 5 

     4 

     3   

    2 

   

  

 1 

 

  

  

  

Key 

 
no postseason Quartile Appearances Wins 

 

Postseason 

Appearance 

IV 0 0 

 

LCS 

Appearance 

III 7 0 

 

World Series 

Appearance 

II 10 6 

  

World Series 

Winner 

I 23 29 

 

figures because it includes any roster changes 

through July 31 of each season.  Given the small 

differences in payroll between some teams, such 

roster moves will alter some of the ordinal rankings, 

resulting in differences between our quartile data 

and those released by the BRP.  For the purposes of 

this essay we use opening day payrolls.  It is not 

obvious that either payroll date is a preferred 

solution.  Table 4 summarizes the publically 

available data and the BRP data. 

Whether we consider opening day or August 31 

payrolls, there is no difference in playoff series 

wins for Quartiles III and IV during the 1995-99 

period.  In both cases they won zero.  However, 

playoff appearances increase from one to seven 

when opening day payroll data are used.  Hence, the 

data used to rank the teams will make a big 

difference in the interpretation of the outcome.  The 

data, and anecdotal evidence, suggest that some 

teams, under-performing their payroll, cut back (i.e. 

become “sellers” at the trade deadline) while other 

teams, over-performing their payroll, add pieces 

(become “buyers”) during the season.  These in-

season roster changes determine the difference in 

the ordinal rankings of our data and the BRP data, 

and alter the postseason-appearance-by-quartile data 

as well. 

Finally, the BRP makes no effort to analyze 

movement within the quartiles over time.  In other 

words, while teams in the bottom salary quartile 

consistently fail to make the postseason, the teams 

in that quartile are not consistently the same.  From 

1995 to 1999 there was between 15% and 43% 

turnover each year in the teams in the bottom 

quartile.  A total of 14 different teams, half the 

league, occupied the bottom quartile during that 

five-year period. 

Concerns two and three are related through the life 

cycle outlook.  Bad teams usually have a low 

payroll because they have bad players.  But teams 

rarely stay bad for extended periods.  Only two 

teams (Expos and Pirates) were in Quartile IV all 

five years.  Four teams (Marlins, Mets, Reds, White 

Sox) were in both Quartiles I and IV during the 

period.  There are a number of explanations to these 

abrupt changes including selling talent, buying 

talent, and paying home grown talent.  Because of 

the way arbitration and free agency are structured, 

young talent is usually cheap, but players in their 

prime are expensive.  Figure 1 summarizes the 

volatility of the quartiles over time. 
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Table 4: Comparison of 1995-99 Quartile Data 

Using Different Methods of Determining Payroll 
 Opening Day Payroll 

Data 

BRP Payroll Data 

Quartile Playoff 

Appearances 

Playoff 

Series 

Wins 

Playoff 

Appearances 

Playoff 

Series 

Wins 

IV 0 0 0 0 

III 7 0 1 0 

II 10 6 12 4 

I 23 29 27 31 

 

The BRP defines competitive balance as a 

reasonable hope to play and win in the postseason.  

By definition, it is impossible to win in the post 

season without playing in the postseason, but there 

is no way of knowing what “a reasonable hope” 

means.  Ex post, it is clear which teams had a 

reasonable chance to win in the postseason, but 

assuming that teams that made the postseason and 

lost were not competitive is not a reasonable 

argument.  Nor is it reasonable to assume that a 

team was not competitive just because it did not 

make the postseason.  For example, in 2017 the 

Brewers did not make the postseason, but they were 

certainly competitive, leading the NL central for 

much of the season and missing a playoff spot by 

one game.   

Overall, 40% of the playoff spots in the past five 

years were filled by first quartile payroll teams, 

24% by quartile two, 20% by third quartile, and 

16% by the bottom quartile.  From 1995-99 those 

same figures were 57.5%, 30%, 12,5%, and zero. 

There are ten playoff teams each year now (since 

2012) and only eight in the 1995-99 period. From 

1995-99 only five playoff teams came from the 

bottom two quartiles (all of them from the third 

quartile).  In the recent period there have been 18 

(ten from QIII and 8 from QIV), but the number of 

playoff spots is 25% higher.  

So it seems, based purely on the BRP standard of 

looking at playoff appearances over a five year 

period, that competitive balance has improved 

considerably since the BRP made its suggestions.  

Is the reason for this the luxury tax and revenue 

sharing incorporated at the suggestion of the BRP?  

Or is it something else?  For example, the 

“moneyball” approach to baseball that has taken 

over MLB front offices?  This analysis will have to 

wait for future research.  Here we are only 

interested in the question of whether competitive 

balance has improved, using the BRP measure. 

Gin Coefficients and Payroll Concentration 

Another way of viewing 

this issue is by looking at 

a measure known as a 

Gini coefficient.  A Gini 

coefficient measures 

inequality in the 

distribution of an asset, 

such as income.  In this 

case, it can be used to 

measure the distribution 

of player payrolls.  The 

value of the Gini 

coefficient varies 

between zero and one.  A 

value of zero means there 

is perfectly equal distribution.  For example, if the 

Gini coefficient on MLB payrolls for 2017 was 

zero, it would mean that every team had exactly the 

same payroll.  On the other hand, if it had a value of 

one, it would be perfectly unequally distributed, i.e. 

the Yankees have a payroll of one billion dollars 

while none of the other teams have any players on 

their payroll. 

Figure 2 illustrates the change in the Gini 

coefficient over the years 1929 to 2017, though with 

gaps (i.e. we don’t have complete payroll 

information for all years between 1929 and 1985).  

It is clear that it has increased over that time (i.e. the 

distribution has become less equitable), but since 

the BRP, it has decreased (that is, the distribution 

has become more equitable).  This can be better 

seen in Figure 3, which focuses on the years 1985-

Figure 1 
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2017.  However, the decrease since the high point in 

1999 has been neither consistent nor substantial.  In 

1999 the Gini coefficient was .453, and in 2015 it 

was .400, its lowest point in over 30 years.  But the 

next year it jumped again to .422, and in 2017 it 

was .415.  Furthermore, most of the decrease came 

in the years before the 2002 CBA created the new 

luxury tax and revenue sharing regime.  In fact, the 

distribution of payroll has been less equitable than it 

was in 2002 in ten of the fifteen years since the 

2002 CBA, so if anything, it appears the luxury tax 

has led to a bigger gap between the haves and the 

have nots. 

 

Another view of this can be taken from the top.  

Figure 4 shows the payroll concentration of the top 

three and eight teams from 1985-2017.  Quite 

simply, payroll concentration measures the 

percentage of the total MLB payroll paid to a 

specified number of teams, in this case three or 

eight (the top quartile in the BRP analysis).  If all 

teams had the exact same payroll, then each of the 

30 MLB teams would account for 3.3% of the total 

payroll, meaning the top three teams would account 

for 9.9% (this would be the three-team 

concentration ratio if payrolls were perfectly 

balanced) and the top eight teams would account for 

26.6% of the total payroll.  Thus, the eight-team 

payroll concentration would be 26.6%.  As we can 

see, the three and eight-team concentration ratios 

have been substantially higher.  The top three 

payroll teams in MLB have never accounted for less 

than 14.4% of the total payroll (that was in 1994), 

and that rose to just under 20% in 2004 and 2005, in 

the early years after the 2002 CBA.  It remained 

above 18% every year until 2016 and 2017, when it 

fell to 16.8% and 15.6%, the two lowest levels since 

2000.  A similar pattern can be seen for the eight-

team concentrations.  The luxury tax has not 

reduced the dominance of the teams at the top of the 

salary rankings. 

The BRP observation that changes in local revenue 

are causing challenges for the teams with less local 

revenue seems strong.   Using the BRP measure of 

competitive balance, it appears that the league is 

more balanced now, and has been over the past five 

years, than it was during the five-year review period 

the BRP considered.  However, the conclusion that 

revenue disparities lead to competitive imbalance is 

less convincing, though not wholly unreasonable. 

Payroll Changes Since the BRP 

The top payroll teams have had less success since 

the BRP.  The top three payroll teams won four of 

the next ten World Series after the report’s 

publication in July of 2000.  Since 2010 top quartile 

teams have only captured six of the available 18 

spots in the World Series, but won four of those 

times.  In the last five years the top three payroll 

teams have made eight playoff appearances out of 

15 opportunities but have only won five postseason 

series and only the 2017 Dodgers made it to the 

World Series.   

The payroll gap that the BRP saw as the main 

problem has not been reduced over time.  In the 

1995-99 era, the top three teams spent 15.8% to 
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16.9% of total MLB payroll.  From 2013-17, the 

same computation has ranged from 15.6% to 19.7%. 

As total payroll increased by a factor of 4.6 from 

1995 to 2017, the dollar gap at the top became a 

chasm.  In 2017 the fourth highest payroll (Detroit) 

was almost $50 million less than the top payroll 

(Dodgers), and the gap between the top and bottom 

of the first quartile was over $70 million, which 

exceeded the entire payroll of the bottom three 

teams in the league.  Thus, the rich are getting 

richer, but it hasn’t translated into more titles.   

Conclusions 

The second level of conclusions of the BRP is the 

solution to ameliorate the problems of competitive 

balance in MLB.  The biggest ticket item in the 

BRP recommendation was for enhanced revenue 

sharing with an appropriate minimum club salary 

consistent with the proposal for the competitive 

balance tax.  The CBA largely reflects the BRP 

proposal.  The most significant difference being the 

absence of a minimum club salary level.   

The BRP had a substantial impact on the financial 

structure of baseball.  In a simple counting, at least 

five of the six proposals were adopted in the CBA 

agreements.  From a quantitative point of view, 

these were the big issues of revenue sharing and 

taxes.  The impact of the tax and revenue sharing 

seems to show up in the BRP competitive balance 

measure, but not in payroll concentration.  

Therefore, while the desired outcome (enhanced 

competitive balance) has been achieved, it is not yet 

clear what role the BRP had in bringing it about. 

 
National League Team Captains 1895 

Team Ownership Histories Project -- A 

subset of Bioproject and the Business of 

Baseball Committee 

By Andy McCue 

We’ve seen some real progress on the project this 

past six months. Jacob Pomrenke of the SABR staff 

created a webpage for our work at 

https://sabr.org/bioproj/topic/team-ownership-

histories. 

Posted so far are the Mets (Leslie Heaphy), the 

Boston Braves (Bob LeMoine), the Red Sox and 

Yankees (Dan Levitt and Mark Armour), the 

Indians (Dave Bohmer), the Dodgers (Andy 

McCue), the New York Giants (Bill Lamb) and the 

Diamondbacks (Clayton Trutor). 

On the desk of demon copy editor Len Levin are the 

San Francisco Giants (Rob Garratt), the Phillies 

(Rich Westcott), the Mariners (Steve Friedman), the 

St. Louis Browns (Greg Erion), and the second 

Washington Senators (Andy Sharp). 

Working on drafts are Mike Haupert (Cubs), Brian 

Erts (Reds to ’68), Steve West (Rangers), Nick 

Waddell and Jeff Samoray (Tigers), Andy Sharp 

(original Washington Senators) and Gary Olson 

(Twins). 

That leaves the Milwaukee Braves, Atlanta Braves, 

Milwaukee Brewers, St. Louis Cardinals, Miami 

Marlins, Montreal Expos, Washington Nationals, 

San Diego Padres, Colorado Rockies, Cincinnati 

Reds since 1968, Los Angeles Angels, Houston 

Astros, Philadelphia/Kansas City/Oakland 

Athletics, Toronto Blue Jays, Baltimore Orioles, 

Kansas City Royals, Chicago White Sox and the 

Pirates (where I hope to snap up a volunteer at the 

convention this summer). 

Anyone interested in the un-assigned teams should 

contact Andy McCue at agmccue44@earthlink.net 

. 

 

 

 

 

 

 

Society for American Baseball Research 

Business of Baseball Committee 

555 N. Central Ave, Suite 416 

Phoenix, AZ 85004   

www.sabr.org   

https://sabr.org/bioproj/topic/team-ownership-histories
https://sabr.org/bioproj/topic/team-ownership-histories
mailto:agmccue44@earthlink.net
http://www.sabr.org/
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A Call for Submissions 
The Business of Baseball Committee has more than 

700 registered members.  We are sure many of you 

are doing research that would be of interest to your 

fellow SABR members.  Please consider sharing 

your work in the newsletter, which is especially 

well suited to preliminary versions of work you may 

wish to publish elsewhere.  Outside the Lines is an 

excellent outlet for the publication of your research 

on any topic of baseball that occurs “outside” the 

playing field.  Submissions can be directed to Mike 

Haupert at mhaupert@uwlax.edu. 

 

 

A History of the Boston Braves Franchise 
 

The Boston Braves ownership history here is part of 

a joint project between the Business of Baseball 

Committee and the BioProject site.  As they are 

completed, the histories will appear in this 

newsletter and be posted permanently at 

https://sabr.org/bioproj/topic/team-ownership-

histories. If you are interested in doing a team’s 

history, or part of a team’s history, such as the St. 

Louis Browns years of the current Baltimore 

franchise, please contact Andy McCue, 

agmccue44@earthlink.net, who will be 

coordinating the project.  Several team ownership 

histories are already completed or under 

preparation, but many still need authors.  

The histories should be as comprehensive as 

possible, covering the changes in ownership, the 

price paid, the makeup of partnerships, the division 

of responsibilities among the partners, the 

reasoning of both the buyers and the sellers, and 

economically significant events within the era of 

each ownership group.  There is no need to talk 

about events on the field unless they have a direct 

impact on the bottom line or a change in ownership.  

It is likely that arguments with cities over stadiums 

and threatened (or actual) re-locations will play a 

role in the essays.  The histories should be long 

enough to tell the story, but should be as tight as 

possible.  There is no set word limit.  The essays 

should include endnotes on sources.  Heavy detail, 

such as the holdings of minor partners, might well 

be left to those endnotes. 

Research guidance will be available if needed.  

Over the long run, it will be necessary to keep 

updating these essays and the original researchers 

will be given first opportunity to do those updates. 

THE BOSTON BRAVES: 1871-1922  

(part 1 of 2) 

By Bob LeMoine 

Part 2 will be published in the Fall 2018 edition of 

Outside the Lines 

Ivers W. Adams & the early years, 1871-1876 

The baseball team known as the Braves makes its 

home in Atlanta, but traces its diamond ancestry 

back through Milwaukee and to Boston, where it 

began in 1871. In fact, the Atlanta Braves are the 

only baseball team that has played every season 

consecutively since 1871, outdating even the 

National League itself. While forgotten by most 

fans today, the Boston National League club was a 

dominating force in the early years of professional 

baseball. This is the story of the business leaders 

who made the Boston team alive and thrive in an 

era when teams folded due to lack of local support 

and finances. It all began with a dream of a Boston 

businessman in 1871. 

Ivers W. Adams was a clerk at John H. Pray, Sons 

& Company in Boston, “part of the emerging white-

collar middle class that filled the void between the 

rich and poor social 

classes.”1 He was 

building up his wealth, 

and would not need to 

work beyond the age 

of 44, retiring in 

1882.2 He had seen 

George Wright and his 

brother Harry of the 

Cincinnati Red 

Stockings come to 

town with their 

gleaming red uniforms 

and sparkling play in 

the field. Adams would pass Boston Common, 

where local amateur clubs like the Lowell team 

Ivers W. Adams, father of the Braves 

mailto:mhaupert@uwlax.edu
https://sabr.org/bioproj/topic/team-ownership-histories
https://sabr.org/bioproj/topic/team-ownership-histories
mailto:agmccue44@earthlink.net
http://sabr.org/bioproj/person/813abb83
http://sabr.org/bioproj/person/5468d7c0
http://sabr.org/bioproj/person/eb17c14e
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played, as he caught the train for home. He may 

have seen the Red Stockings playing Lowell on 

June 10, 1869. The Red Stockings, baseball’s first 

openly professional team, toured coast-to-coast, 

going undefeated against every team they faced 

from 1869 through the middle of June 1870. The 

best local talent in the Boston area, on the best 

amateur teams the city could produce, was simply 

no match. Adams, though, had plans. What if these 

fantastic Wright brothers would come east? Boston 

could certainly support a professional squad; the 

crowds that turned out for these Red Stockings 

proved it, and Adams knew several people of means 

who would put the money down to make a Boston 

team a reality. 

 The Red 

Stockings 

eventually lost, 

and their backers 

in Cincinnati 

decided a team 

that lost now and 

then was not 

worth the 

investment. This 

was now Adams’s 

chance. He 

convinced the 

Wrights that 

Boston would 

welcome them 

with open arms 

and wallets. 

While baseball in 

Boston dated to at 

least 1854 with 

amateur games 

played on the Common,3 several factors had made 

the city the only major urban area in the Northeast 

without a serious baseball team. For one, it took 

time for the “New England Game” version of 

baseball (which included a smaller diamond and 

distance from home plate to the pitcher’s box, more 

players on the field, and outs being recorded by 

“soaking,” or plunking a runner with the ball) to 

give way to the more prevalent “New York Game.”4 

Another factor was the lack of an adequate playing 

field, which was solved when the Union Grounds 

were built in 1869 in Boston’s South End. (The 

ballpark was later called the South End Grounds.) 

Besides these, people with big pockets were needed 

to fund a professional team, and Adams was the one 

with connections to do so. 

Harry Wright already knew how to assemble a 

team. He brought his brother George, Charlie 

Gould, and Cal McVey from Cincinnati, Dave 

Birdsall from the Union Club of Morrisania, Harry 

Schafer from the Philadelphia Athletics, and Al 

Spalding, Ross Barnes, and Fred Cone from the 

Rockford, Illinois, team. Harry found the players, 

Adams found the bucks. 

The Massachusetts Legislature incorporated the 

team with $15,000 capital, made possible by several 

prominent businessmen.5 Adams met these fellow 

Boston-area 

entrepreneurs at 

Boston’s Parker 

House, on January 

20, 1871. Adams 

emphasized to 

them that these 

Wright brothers 

“were the only 

two men 

possessing the 

knowledge and 

the ability to 

manage and 

discipline a nine 

… and whose 

honesty and 

integrity I could 

place implicit 

confidence.”6 

Two hundred 

tickets of 

membership sold to interested people, granting 

them free admission to games all season long as 

well as use of the clubhouse.7 Evidently, these 

tickets of membership were not stock in the 

corporation, but more like season tickets along with 

membership in a somewhat exclusive fan club. 

According to newspaper accounts two years later, 

the team had 25 shareholders who’d agreed to pay 

the $100 face value of the 150 shares of stock. 

However, the purchase price was more of a pledge 

than an actual payment. When necessary, the 

stockholders could be called on to pay further 

The 1869 Cincinnati Redstockings served as an inspiration for the founding of the Boston Braves 
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assessments on their pledge up to the face value of 

the stock.8 

“Boston can now boast of possessing a first-class 

professional Base Ball Club,” declared the Boston 

Journal, “as all the efforts tending to establish an 

institution of this kind here culminated yesterday.”9 

The next step involved joining a league of 

professional teams, a move that had been on the 

horizon as amateur and professional baseball teams 

were parting ways. The 1870 fall meeting of the 

National Association of Base Ball Players had been 

“a fiery affair marked by hot words between the two 

camps, and it ended with the amateurs staging a 

walkout.”10 It was clear that baseball would be 

expanding from the world of fun and recreation to 

fun, recreation, and business. Possessing the vision 

of a new professional league but little time to 

properly organize and hammer out specifics, these 

new pioneers quickly created a new league, and on 

March 17, 1871, “‘The National Association of 

Professional Base Ball Players’ thereby sprang into 

existence.”11  

The 1871 season saw Boston (20-10) finish a close 

third in the National Association’s inaugural season 

as Barnes, McVey, and George Wright batted over 

.400, although an injury to Wright early in the 

season cost the Red Stockings some wins that 

would have decided the pennant.  

At a meeting 

on December 7, 

1871, the 

Boston Base 

Ball 

Association 

was officially 

incorporated. A 

treasurer’s report was given, but sadly the details 

are lost to history. “We have not allowed the sale of 

intoxicating drinks upon our grounds, and that other 

attendant evil, betting, has been strictly prohibited,” 

Adams told the meeting. “These provisions, we 

believe, have assisted in drawing the better class of 

our people to witness the many exciting contests 

which have taken place from time to time.”12 

“If we have been instrumental in elevating the 

standard of our national pastime,” Adams 

continued, “to the accomplishment of which object 

we have turned our special attention, then we have 

cause for satisfaction. … We look forward to the 

coming season with confidence.”13 Adams was 

unanimously re-elected, but declined, a second term 

as president. John A. Conkey was elected in his 

place. Conkey was a clerk for Tuckerman-

Townsend, noted tea merchants. He later became a 

customs broker, forwarder, estate trustee, and bank 

notary.14 

The 1872 season saw 

Boston win its first 

pennant, as Spalding 

went 38-8 with a 1.85 

ERA and Barnes 

batted .430. While 

they dominated on the 

field, however, the 

Red Stockings were 

failing financially, so 

much so that there 

was doubt whether the 

pennant-winning team 

would continue in 

1873. As the Herald 

reported, “The close 

of the base ball season of 1872 finds the Boston 

club in a crippled financial condition,” with debt in 

the area of $4,000-$5,000.15 While reports of the 

amount of debt differed, there was a general 

consensus that the team was losing money. The 

New York Clipper blamed “an error in the 

management of its affairs during the closing part of 

the season,” when the team scheduled a poorly 

conceived tournament that drew small crowds, and 

“sundry exhibition contests” that failed to profit the 

team much of anything.16 There were unpaid 

salaries to some players. There was the Great Fire 

that swept through Boston in November 1872. 

Some players lost homes and possessions, By 

December, Spalding himself was owed $800 and 

got an offseason job at the New York Graphic.17 

But Harry Wright was determined that the team 

would continue.18 Covering the club’s annual 

meeting on December 4, 1872, at the Parker House, 

the local papers reported slightly different income 

numbers, which makes it hard to clarify the exact 

situation.19 The Globe said the 1871 debt alone was 

$7,000 and for 1872 was $716. The Herald said the 

current debt was $4,000. The Journal reported that 

the season of 1872 brought in $18,700 income, but 

this was $4,000 less than the club’s costs, which 

arose from the leasing of the Union Grounds and 
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“about $3,000 of unpaid assessments on the capital 

stock.”  

None of these numbers looked good. The 25 

stockholders had “subscribed in the fond belief that 

at the worse no more than fifty per cent of the 

amount would ever be called for.” However, the 

stockholders had been called upon in 1871 to meet 

the $7,000 deficit and were being tapped again for 

the 1872 deficit, so “some of the stockholders 

refuse to pay their assessments and signify their 

willingness to throw up their stock. The cause for 

this unpleasant state of things was thought to be 

mainly due to the large salaries paid.” Players, they 

said, “must entertain more moderate notions of 

compensation … and it is probable that $1,800 

salaries will be less frequent than heretofore.”  

In addition to soliciting existing stockholders and 

cutting salaries, those at the meeting decided to seek 

additional investors. More broadly, “a committee of 

five was chosen to report at a future meeting a plan 

or plans for assisting in paying off the debt … and 

also for raising a (guaranty) for carrying on the club 

next season.”20 

Charles H. Porter was elected president, succeeding 

Conkey. Porter was a Civil War veteran who later 

became the first mayor of Quincy, Massachusetts. 

He had organized the Quincy Actives Base Ball 

Team and served as Quincy park commissioner. He 

also served terms on the city school board and fire 

department, and formed the Quincy Water 

Company.21 

A week later, at Boston’s Brackett’s Hall, a meeting 

was held to hear the report of the five-man 

committee. A brand-new organization called the 

Boston Base Ball Club was formed and would 

inherit the debt of the Boston Base Ball 

Association, now reported as $2,700, as well as a 

majority of its stock. The Club would serve as a 

“booster club” and infuse money into the 

association.22 “A year’s lease of its buildings and 

grounds and its charter, as well as the purchase of 

the majority of stock would, by the proposed plan, 

“give to the new club control of the affairs of the 

(Boston Base Ball Association), without involving 

the members of the new (Boston Baseball Club) in 

the debts of the association,” wrote the Globe.23 The 

report was accepted, and over 40 new members 

were reported. All members paid a $15 initiation 

and $10 yearly dues, which gave them a season 

ticket to the games and a say in the control of stock. 

Players who were owed money would be repaid in 

installments, and a recommendation was made that 

“the players be handsomely remembered in case a 

surplus of funds existed.”24 The new constitution 

was adopted on December 14.25 Another meeting, 

on January 2, 1873, in which the pennant was hung 

on the wall, saw the number of new members rise to 

100.26 

The 1873 season was another success on the field, 

as Boston won a second straight pennant. Spalding 

went 41-14 and six starters batted .325 or better. 

Financially, the team was on 

more solid footing as well. At 

the annual meeting in 

December at Boston’s 

Hampshire Hall, the 

membership was listed at 

108, and $2,730 was collected 

from membership fees. 

Numbers vary, but the Boston 

Traveler listed profits around 

$4,245.63, while the Daily 

Advertiser listed profits 

(actually probably income) 

near $27,832 and expenses at 

$27,200. Whatever the exact 

numbers, the team was able to 

pay off the debts from 

previous years and still have 

$767.93 in the bank.27 

Boston, then known as the Red Stockings, won four consecutive National Association championships from 1872-75 

http://sabr.org/bioproj/person/050cee0d


 20 

Nicholas T. Apollonio was elected president for the 

coming year. The son of an Italian immigrant 

(perhaps the first such associated with professional 

baseball), Apollonio was an accountant and clerk 

who directed operations for the Great Falls 

Manufacturing Co. for 35 years.  He later became 

involved with the Winchester Savings Bank.28 

The 1874 season included a losing endeavor to 

make money on a trip to bring baseball to England. 

With 74 renewals of membership the team raised 

$739 from current members and $845 from 34 new 

members.29 The Frederick E. Long Papers at the 

Baseball Hall of Fame list Boston’s total revenue at 

$31,699.10 and expenses of $30,865.97. The trip 

overseas cost $2,318.13 and brought in $1,660.69.30 

Still, Boston won another pennant, and was in the 

black financially. It was reported that C.C. Adams 

became president over Apollonio, but Apollonio 

was still mentioned being president throughout the 

year, so it is uncertain who exactly was president in 

1875, or if both served. 

The 1875 season was Boston’s most dominating 

season (71-8), as it won its fourth pennant in a row, 

but it proved to be the final season of the National 

Association of Professional Base Ball Players. 

Spalding, Barnes, McVey, and Deacon White left 

for Chicago, whose owner, William Hulbert, 

opened his wallet, the only way the Red Stockings 

could be defeated. Income for the year was reported 

as $37,787.06 and expenses $34,525.99.31 While it 

would be an oft-repeated business move to sign 

players from other teams, this was the first such 

outright defection in baseball history. There was 

talk at the winter convention in March 1876 of 

expelling the defecting Boston players from the 

league.32 But before there was a chance that this 

could happen, Hulbert and Spalding drafted the 

constitution for a new National League of 

Professional Base Ball Clubs. The structure of 

professional baseball was changing. The National 

Association’s five-year run was a player-driven 

endeavor; now, power would be in the hands of the 

owners. Harry Wright, sensing Hulbert’s business 

sense, went along with the new league, as did other 

clubs. The National League was born, and a new 

chapter in baseball history had begun. Because of 

the loss of its stars, Boston limped into fourth place 

in 1876 and revenue dropped 17 percent. Only 

cutting expenses kept the team afloat.33  

Arthur Soden, 1877-1906 

The 1877 season “proved one of the most 

significant seasons in franchise and league history 

because of the influential new owners who 

purchased the Red Stockings.”34 The major player 

in the new ownership was Arthur H. Soden, who 

would run the franchise for the next 30 years.  

A year or two before, Soden had purchased three 

shares of stock for $45 and he continued to build his 

stock holdings.35 The Boston “Booster” Club was 

dissolved after the 1876 season, and its shares were 

absorbed by the Association. A total of 78 shares 

were now divided among the Association’s 

membership.36 A December 6, 1876, meeting ended 

in dispute over a quorum being present, then a later 

meeting saw disagreements, perhaps between those 

who owned stock in the Club versus those of the 

Association. “The affairs of the association are 

mixed up 

considerably, 

some claiming 

that a part of the 

stock is dead, and 

others that is not,” 

the Transcript 

reported. The 

ownership “has 

got into a serious 

family quarrel 

over the 

respective rights 

of the club and 

association 

stockholders,” the 

Springfield Republican reported. “Some members 

left the meeting in disgust.” The meeting was 

adjourned until December 27, when “upon this 

The Red Stockings in London in 1874, unfortunately the trip was unprofitable  

Arthur Soden became majority owner in 1877 
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decision being made the books and property of the 

old club were turned over to the Association,” wrote 

the Globe. Once the dust settled, Porter had 

resigned and Soden was elected club president, a 

post in which he would remain for three decades.37 

Soden, a Civil War veteran, had formed Chapman 

and Soden Company, a roofing and supply business 

in downtown Boston.38 In baseball ownership, he 

was joined by two other executives, James B. 

Billings, a shoe factory owner, and William Conant, 

a manufacturer of hoop skirts and rubber goods. 

They became known as the “Triumvirs,” in 

reference to the Ancient Roman triumvirate of 

Caesar, Pompey, and Crassus. “Boston’s threesome 

wielded fully as much power in the National League 

as their predecessors wielded in the Roman league, 

and they survived to live considerably longer and 

happier lives,” wrote Boston sportwriter Harold 

Kaese.39 These Triumvirs were known for their 

New England frugality: Complimentary tickets 

were unheard of during their reign, and the budget 

for hotels and road trips was slashed. The Triumvirs 

themselves would be seen selling and collecting 

tickets at the gate.40 

The Red Stockings (known as Red Caps or just 

Reds at this point, although fans still called them 

Red Stockings) won back-to-back pennants in 1877-

1878. There was a large financial dropoff 

happening, however, after 1877, which saw nearly 

$31,000 in revenue. For 1878 it fell to $25,000 and 

for 1879 to just under $20,000.41  Historian David 

Quentin Voigt noted Boston’s net losses from 1876 

to 1880:42 

1876: ($777.22) 

1877: ($2,230.85) 

1878: ($1,433.31) 

1879: ($3,346.90) 

1880:                                                        ($3,315.90) 

“Although managerial austerity, salary cuts, and 

new stock issues lightened the burden somewhat,” 

Voight wrote, “it was a discouraging picture.”43  

On the field the 1879 season saw a big change, with 

George Wright and Jim O’Rourke leaving Boston 

for the Providence Grays, Wright becoming 

manager. The two teams’ rivalry became more 

intense. With the additional departures of Jack 

Manning, Andy Leonard, and Harry Schafer, only 

manager Harry Wright remained in Boston from the 

National Association days. Harry’s Boston team 

finished second in 1879 to George’s pennant-

winning Providence squad. The club fell to sixth-

place finishes in 1880 and 1881; receipts for 1881 

totaled $21,647.42 with a balance-on-hand of 

$75.08. A new grandstand ($1,400) was mentioned 

among the expenses.44 

 
By 1879 the Red Stockings were more commonly known as the Red Caps 

 Soden was among other club officials who met in 

Buffalo on September 29, 1879, with NL President 

William Hulbert. The results of the meeting ushered 

in a new era in baseball history, as teams now had 

the right to designate five players in a Reserve 

Clause that prevented them from signing with 

another team. This kept struggling teams from 

losing star players to the highest-bidding teams, and 

while the clause originally was limited to five 

players, over time it was expanded to the entire 

roster. (The clause went unchecked for nearly a 

century until the Messersmith/McNally decision in 

1975.) While Soden has often been pictured as the 

mastermind of the Reserve Clause, his role was 

probably more in collaboration with other 

executives.45 

Boston improved to third in 1882 (45-39) and 

revenue increased by $13,000, to $62,224.43.46 The 

manager that year was John Morrill, who succeeded 

Harry Wright after 11 years. Sportswriters also 
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began referring to the Boston team as the 

Beaneaters, and the name would last through the 

1890s.  

In 1883, the pitching of Jim Whitney (37-21, 2.24) 

and Charlie Buffinton (25-14, 3.03) and the hitting 

of Jack Burdock (.330) and John Morrill (.319) 

powered Boston to a surprise pennant. At the annual 

meeting, 63 shares of stock were represented and 

amendments were made to the bylaws including one 

that “empower[ed] the board of directors to dispose 

of stock on certain conditions, and direct[ed] that 

hereinafter the treasurer shall submit his report to 

the directors instead of to the stockholders.”47 

Clearly, the Triumvirs were consolidating their 

control. Due to illness, no expense report was 

given.48 Soden raised season-ticket prices from $20 

to $30, which led to a petition by 33 stockholders 

and season-ticket purchasers.49 He also withheld 

dividends.50 

Boston fell to second in 1884, fighting not only 

Providence but also another Boston team, which 

played in the new Union Association and was 

managed by George Wright. The annual meeting in 

December had 67 shares represented and for the 

first time the Triumvirs were mentioned as the first 

three officers, with Soden president, Billings 

treasurer (as A.J. Chase retired), and Conant general 

manager. The stockholders voted to purchase the 

South End Grounds, which the club had leased 

since 1871, for $100,000, financed mostly by a 

mortgage.51 

 
The second version of Boston’s South End Grounds opened in 1888 

The 1885 club finished fifth. At the annual meeting 

in December, stockholder George Lloyd demanded 

that a committee be appointed to investigate a 

number of issues: first, stock being sold to “sundry 

individuals” and returned for nonpayment; second, 

the fact that the membership had not received a 

treasurer’s report for 1883 or 1884; third, the 

reasons for the purchase of the South End Grounds 

and the terms and conditions of sale; fourth, the 

changes in the bylaws; fifth, whether the directors 

had voted themselves salaries and how much; and 

sixth, a full financial audit. Lloyd was also 

disturbed because “a large majority of the shares of 

stock are held by three or four gentlemen.” (The 

Triumvirs owned 60 of the 78 shares of stock.) 

Lloyd’s motion failed to pass.52 By the 1886 

meeting, however, tensions had eased.53 The team 

finished fifth again in 1886. 

Despite a reputation for frugality, there were 

moments the Triumvirs flexed their wallets when a 

goal was in mind. On February 14, 1887, they made 

an announcement that the Herald said “will not only 

carry a thrill of joy to the heart of every admirer of 

the national game in Boston, but will create a 

sensation throughout the entire base ball world.” 

Boston paid Chicago $10,000 for “the best all-

around player to be found on the diamond,” 

Michael “King” Kelly.54 The Babe Ruth of his day, 

Kelly had tremendous skill (his .388 batting average 

led the league), but his performance was dimmed by 

his rowdy character, and trouble often followed 

him. Kelly’s salary was $5,000. Still, Boston 

finished fifth. 

  Late in the 1887 season, the Triumvirs announced 

plans to replace the “old, time-worn, rickety 

structure which has served as a grand stand on the 

Boston league base ball grounds for many years,” 

reported the Herald, “and a new, elegant and 

commodious one erected in its place in time for 

next season’s sport.”55 The park would be built on 

the same Walpole Street site. The cost was initially 

estimated at $35,000, but wound up close to 

$70,000. The Herald reported that the team had 

made $100,000 in 1886, so the new stadium was 

considered a high-cost risk. The Triumvirs decided 

to take the higher-cost project rather than settle for a 

less expensive structure.56 The “elaborate two-

tiered, curving grandstand, complete with a series of 

towers featuring conical ‘witches caps,’ was 

compared to a medieval castle. Designed by 

Philadelphia architect John Jerome Deery, the new 

ballpark had a seating capacity of 6,800. 
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 The annual meeting in December again brought 

minority stockholders into focus. They questioned 

the expenses of the organization and the lack of 

dividends. They questioned the Kelly purchase, 

considering that “the impossibility of winning the 

prize [pennant] next year will not make the public 

come in greater numbers.” Soden claimed he had 

not seen the financial books, but was sure they 

showed a profit.57  

Soden still was spending money, acquiring star 

pitcher John Clarkson from Chicago for the now-

familiar price of $10,000. “News that Boston had at 

last secured Clarkson got out upon the street last 

night,” reported the Herald, “and hearty 

congratulations were heard on every hand. Most 

complimentary allusions were made to Messrs. 

Soden, Conant, and Billings for the liberality they 

had displayed and the determination they had 

evinced, and successfully carried out, to meet the 

desires of the Boston base ball public.”58 

The new ballpark opened on May 26, 1888, to great 

fanfare and a crowd 

of 15,000, well 

above the maximum. 

“There was scarcely 

foothold on the cars 

bound to the south 

end, drawn by jaded 

and wearied 

animals,” the Herald 

wrote. The season 

itself was a 

disappointment in 

the standings, as 

Boston finished 

fourth, but an 

estimated 300,000 

came to visit the new 

palace.59 

Newspapers didn’t 

report an annual 

meeting that year, 

possibly because Lloyd, the last minority 

stockholder, had sold out.60 At the end of the season 

the triumvirate were in a spending mood again, 

sending $30,000 to the Detroit Wolverines for 

Charlie Bennett, Dan Brouthers, Charlie Ganzel, 

Hardy Richardson, and a returning Deacon White. 

Brouthers led the league in hitting (.373) and had 

118 RBIs. Clarkson went 49-19 and Old Hoss 

Radbourn won 20. Boston finished second, a mere 

game behind Chicago; the pennant was decided on 

the last game of the season. Still, attendance was 

295,000 at the South End Grounds and a $100,000 

profit was reported.61 

  
Hugh Duffy (l) and Tommy McCarthy (r), Boston’s Heavenly Twins 

In 1890 there was a mass exodus of players not only 

from Boston, but other NL teams, to join the new 

Players League. Boston finished fifth (76-57), a 

disappointment to new manager Frank Selee. 

Attendance was only 147,539, no doubt affected by 

the Players League rivals in Boston. Fearful of 

losing more talent, the Triumvirs signed players to 

multiyear deals, and while the rival league didn’t 

last beyond 1890, the club was stocked with talent 

for a three-year pennant dynasty. First baseman 

Tommy Tucker, shortstop Herman Long, and young 

pitcher Kid Nichols brought championships and 

revenue to Boston. The 1891 club finished 87-51 

with Nichols and Clarkson winning more than 30 

games each to compensate for the team’s weak 

hitting. Attendance rose to 184,472.  

The 1892 club won 102 games (102-48) and 

captured a postseason series against Cleveland. 

Both Nichols and Jack Stivetts won 35 games, but 

attendance dropped to 146,421. The 1893 club 

finished 86-43 as Boston’s new faces, dubbed the 

Heavenly Twins, outfielders Tommy McCarthy and 

Hugh Duffy, batted .346 and .363 respectively. 

Nichols was again the ace, with 34 wins. The 

attendance rose to 193,300, who celebrated another 

pennant for Selee’s crew. “The record the Triumvirs 

liked best,” wrote Kaese, “was made at the gate. 

The club made money, as well as base hits, and the 

Triumvirs rejoiced, as well they might after several 

lean years during which they practically carried the 

whole National League on their dollar-padded 

shoulders. Time after time, Nick Young, president 

The purchase of King Kelly in 1887 caused 

a stir among Boston's fans and 

stockholders alike 
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of the National League, called on Soden to rescue a 

sinking club during these years, and always Soden 

threw out a life preserver filled with ten thousand or 

more bills.”62 

Boston was expected to repeat as champion again in 

1894, but tragedy struck on the field and off. 

Catcher Charlie Bennett’s career ended in a horrible 

train accident in the offseason. Then the South End 

Grounds burned down on May 15. “The fire 

destroyed the bleachers, the $75,000 grandstand … 

and some 170 buildings covering twelve acres 

around the park,” wrote Kaese. “The total damage 

was estimated at one million dollars.”63 The fire, 

later dubbed the Great Roxbury Fire, burned 12 

acres, destroyed 200 buildings, and left 1,900 

homeless.64 A city-installed hydrant at the ballpark 

reportedly could have contained much of the fire, 

but the Triumvirs had not paid the $15 city water 

tax, so it was shut off.65 There is altogether too 

much of the ‘penny wise and pound foolish’ method 

in the management of their club business,” wrote 

Sporting Life.66 Many of Boston’s games were held 

at the nearby Congress Street Grounds while the 

third version of the South End Grounds was being 

built. The team returned on July 20 to a much 

smaller ballpark, since insurance did not cover the 

cost of a full rebuild. 

After two mediocre seasons, Boston was again 

pennant-bound in 1897 with a 93-39 record and 

attendance that jumped from 240,000 to 334,800, 

upsetting the three-year reign of the Baltimore 

Orioles. Seven starters on the team batted over .300 

and Kid Nichols won 31 games. The season was 

legendary for the emergence of the Royal Rooters 

fan club led by local saloon owner Michael “Nuf 

Ced” McGreevey. The Rooters traveled with the 

club on road trips, bringing horns and rattles.67 The 

Beaneaters lost the meaningless (in standings and 

profit) Temple Cup series to Baltimore, the last 

such series. The club reportedly made $120,000 

profit.68 

The team repeated as 

the pennant winner in 

1898 with a 102-48 

record, tied for most 

wins in franchise 

history until surpassed 

by the Atlanta Braves’ 

104 wins in 1993. 

Despite the dominance on the field, attendance 

dropped to 229,275 and the club’s profits dropped 

to $90,000.69 “Was it the [Spanish-American] war,” 

wrote Kaese, “or were Boston fans growing a little 

tired of the success of the Beaneaters?”70 They had 

won five pennants in eight years, but this was the 

climax of the Triumvirs’ reign and the 1899 team 

fell to second. “Attendances were not good,” wrote 

Kaese, referring to the drop to 200,384 patrons in 

1899. “The Triumvirs were more unpopular than 

ever. There was dissension among the players. … 

The great Beaneaters were no more. The minor 

flaws of 1899 became major fissures in 1900.”71 It 

was the worst Boston club since 1886, finishing 66-

72. And it wasn’t going to get any easier as the 

twentieth century began. 

Soden, who had fought off rival leagues in his three 

decades with the club, had little left to fight off the 

new American League. He looked like “a weary 

Roman emperor facing a new horde of barbarians,” 

wrote Kaese. Determined to make the AL a success, 

Connie Mack signed a lease for a plot of land on 

Huntington Avenue. Boston was going to have a 

new team in 1901. Star players Jimmy Collins and 

Hugh Duffy were among the defecting Beaneaters. 

At this point, the Triumvirs looked old and out-of-

touch, being “too complacent, too confident,” wrote 

Kaese. “They understood the strength of Ban 

Johnson’s new league. They were going to brush 

that fly off their noses when they got around to it, 

but they were too slow getting around to it. The fly 

turned out to be a hornet, and the Triumvirs got 

stung. … The Triumvirs had become symbols of 

stinginess. In saloons and on street corners they 

were ridiculed by fans who took their cue from the 

newspaper writers.”72 While the Boston Americans 

stayed in their pennant fight to the end of the 

season, the Beaneaters finished 69-69 in fifth. Their 

attendance of 146,502 paled in comparison to their 

in-town rivals, who drew 289,448 in their inaugural 

season. Kid Nichols finished his 14th and final 

season in Boston, and Selee managed his last game 

in Boston after 12 seasons and five pennants. 

The pattern continued: poor performance, poor 

attendance and a fan base switching to the 

American League rivals. By 1904, even the 

Triumvirs succumbed as Billings resigned, selling 

his stock to Soden and Conant. Fred Tenney was 

hired as the new manager and given stock, being 

told by Soden, “We don’t care where you finish, so 

Michael "Nuf Ced" McGreevey 
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long as you don’t lose money with the team.”73 One 

way Tenney saved the team money and earned 

favor with Soden and Conant was by racing into the 

stands to retrieve foul balls.74 

By the time the 1906 season began, Soden and 

Conant were looking for a buyer for their team, 

which was devoid of talent, was surpassed in 

popularity by the Americans, and played in a 

ballpark greatly in need of repair.75 The era of the 

Triumvirs was approaching an end. 

George B. Dovey & John S. Dovey, 1907-1910 

The Dovey Brothers, George B. and John S.C., paid 

$75,000 and assumed the $200,000 mortgage on the 

South End Grounds to buy the Beaneaters in 

October of 1906. Tenney closed the sale on behalf 

of Soden and Conant.76 He retained his 40 percent 

of the stock.77 The Doveys had begun with large 

interests in the coal industry back in their native 

Kentucky. But after flood damage, they switched to 

railroads. Behind the Doveys’ money was financial 

support from Barney Dreyfuss of the Pittsburgh 

team and John Harris, a Pittsburgh theater man. 

Their involvement remained unknown to the public. 

“We will do everything in our power to give the 

club the prestige it once had,” George Dovey said 

later, “and if we do not succeed it will not be from 

lack of effort.”78 

One of the first decisions 

Dovey made was to 

change the team uniforms, 

eliminating the red 

stockings that had been 

prominent since the team 

was founded in 1871. This 

came on the advice of 

Tenney, “who fears that 

the dye in any colored 

stocking is apt to give 

blood poisoning when a 

player is cut … sliding or on being spiked on a play 

or a bruise from a shinnied ball or a pitched ball.”79 

The home uniforms would be white and the road 

uniforms blue. These colors have essentially been 

the Braves’ colors ever since, while the red 

stockings look was taken by the other Boston 

major-league team, who became known as the Red 

Sox in 1908. 

Another move was to have “the prettiest score card 

ever published in this city, to see that it will be a 

souvenir every visitor to the grounds will desire to 

carry away with him.”80 Upon touring the South 

End Grounds, Dovey discussed improvements with 

John Haggerty, the superintendent of the grounds. 

The visitors’ clubhouse, which had always been in 

the basement on the left-field side in the middle of 

the grandstand, would need installations of showers 

and heat, lockers, and a couch.81 Plans were also 

made for a new press box on the roof of the 

grandstand, extending the length of the middle 

section. “A box directly back of the catcher will be 

assigned to the telegraphers and on either side of 

this reservation will be four boxes, one for each 

paper,” wrote the Herald. “Each press box will seat 

five persons. A stairway will lead to the press boxes 

from the rear of the grand stand, and no one will 

have access to it except the scribes and their invited 

guests. This is a needed reform and will shut out 

intruders who have hitherto usurped privileges to 

which they were in no way entitled.”82 Dovey’s 

brother, John S.C. Dovey, resigned from his St. 

Louis car-company position to be the team’s 

business manager.83 

The Boston baseball world was shocked at two 

tragedies in as many days during spring training in 

1907. On March 28, Boston Americans manager 

Chick Stahl committed suicide at the age of 34. The 

very next day, Dovey lost one of his very own 

players: outfielder Cozy Dolan 

died of typhoid fever, also at the 

age of 34. “This has been a 

peculiar trip,” Dovey said. 

“Yesterday afternoon, you 

brought us news of Stahl’s 

death, and now we are leaving 

on account of one of our own 

men. I don’t know how to 

express myself on the loss of 

Dolan, which I feel as keenly as 

any man who has been shoulder 

to shoulder with him on the diamond. … The team 

suffers a distinct loss.”84 

The team was also dubbed the Doves during this 

time, although Beaneaters was also still used in 

newspapers. Sometimes both names appeared in the 

same article. No matter the team name, they 

finished seventh at 58-90, but attendance did rise to 

203,221, an increase of almost 42 percent. Tenney 

George B. Dovey 
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was replaced by Joe Kelley. Tenney unsuccessfully 

tried to sell his $10,000 worth of stock to George 

Dovey for $12,500, but Dovey refused. Tenney held 

onto his shares until he was bought out by William 

Russell in the summer of 1910. 

The seating capacity of the South End Grounds was 

increased to 11,000 for 1908 with the addition of 

4,000 bleacher seats. The bleachers would extend 

from right field to left field with an entrance at the 

end of Columbus Avenue and at Cunard Street. 

About 500 more seats were added to the third-base 

bleachers.85 There was also discussion of building 

an awning “to protect the fans from the hot cinders 

and the clinkers of the trains” over the third-base 

bleachers.86 Some adjustments had to be made once 

the season started. On Opening Day “a horde of 

boys came over the back fence into the outfield 

bleachers,” the Herald noticed.87 The team itself 

barely improved in 1908, finishing sixth at 63-91, 

but the added seats helped raise attendance to 

253,750. 

On June 19, 1909, while scouting players in Ohio, 

George Dovey died of a hemorrhage. John assumed 

the presidency of the club. With all the changes, one 

thing remained constant: the failure of the Doves on 

the field. The team finished a dreadful 45-108 with 

a .223 team batting average and a league-high 340 

errors. At the annual meeting, John P. Harris 

emerged as a stockholder wanting to take a more 

active role with the team. One plan Harris 

introduced was a portable stage so that vaudeville 

performances could be held at the South End 

Grounds in the summer.88 Harris, a future 

Pennsylvania state senator, “is credited with 

introducing the world to the motion picture theater,” 

according to his biography on the Pennsylvania 

State Senate website. Harris and his father 

“produced vaudeville shows and introduced 

Pittsburgh to its first motion picture presentation in 

1897. The brief 30-second to five-minute reels 

showed while customers of an amusement center 

were entering or exiting from a live Vaudeville act.” 

The father-son team realized people might enjoy 

and, more importantly, pay to see an entire show on 

film. In 1905 the younger Harris created a 

“Nickelodeon” theater, and saw huge crowds pack 

it.89 The biography briefly mentions his financial 

involvement in the Pittsburgh National League 

team, but nothing about Boston, which was a very 

brief period compared to his success in the motion-

picture industry. 

William Hepburn Russell, 1911 

“A squirrel on a treadmill couldn’t have produced 

more action with less progress than the Boston 

Nationals of 1911,” wrote Harold Kaese.90 On 

November 12, 1910, John S.C. Dovey sold his 

interest in the team to Harris, who stated, “I have 

confidence in its future, notwithstanding [its] lowly 

position, and believe that the team can be restored 

to its former strength.”91 

Harris then sold his stock to 

William Hepburn Russell, 

Louis C. Page, George A. 

Page, and Frederic J. 

Murphy. Russell, a New 

York lawyer, was born in 

Hannibal, Missouri, and 

was a boyhood friend of 

Mark Twain. The Page 

brothers were in the 

publishing business in 

Boston, while Murphy was 

a Boston insurance executive. They paid $100,000 

for the 765 shares of stock owned by Harris. Russell 

became club president.92 The new owners also 

purchased other shares bringing their total to 980 of 

the 1,000 shares available.93 

Fred Tenney was brought back to manage for the 

1911 season. The team was now known as the 

Rustlers. There was dissension among the Page 

brothers and Russell over trades Russell was 

making and over who had a say in team affairs. 

Meanwhile, Ned Hanlon, of 1890s Baltimore 

Orioles fame, was putting together an offer to buy 

the club outright from Russell, who was offering it 

for $250,000. Hanlon wished to move the club to 

Baltimore.94  

On July 24, Russell bought out L.C. Page’s stock 

and “became to all practical purposes the chief 

owner of the Boston National Club,” wrote the 

Herald. Russell gave Page a certified check for 

$28,650, and that settled the squabbles. “I plan to 

sell between 200 and 300 shares of my entire 

holdings,” Russell remarked, “but this will leave me 

more than 600 shares myself. And now that I have 

Mr. Page’s stock, I shall make a statement I never 

have made before, and this is that the control of the 

Boston club is not for sale.”95 The team in 1911 was 
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in last place at 44-107, the franchise’s worst mark 

until 1935. The team ERA was the worst in all of 

baseball at 5.08, far higher than the league average 

of 3.39. The attendance plummeted again, to 

116,000.  

Tragedy struck the Boston front office yet again. 

Russell died of a heart attack on November 21, 

1911, the second club president in two years to die 

unexpectedly. The team had to be put up for sale yet 

again, this time by Russell’s estate. 

James E. Gaffney, 1912-1915 

James E. Gaffney was a millionaire New York 

lawyer and politician with strong Tammany Hall 

connections. He had a background in construction, 

having built Penn Station and Grand Central 

Terminal in New York City. He named John 

Montgomery Ward team president.96 Ward, a one-

time baseball star and then a New York lawyer, 

desired to run a ballclub. Gaffney, with his political 

and financial connections, was recommended to 

Ward by New York friend John Carroll. The price 

the trio paid was around $180,000 for the team97 

and assumption of a $210,000 mortgage on the 

ballpark.98 Gaffney had immediate plans to upgrade 

the South End Grounds, and depended greatly on 

the baseball advice of Ward. 

“All were of the impression,” wrote John J. 

Hallahan of the Herald as Gaffney, Ward, and 

company explored the grounds in January of 1912, 

“that the changing of the home plate towards the 

third base bleachers and placing home plate and 

second base on a line where the right field fence 

joins the centre field bleachers would do away with 

having two short fields.” The grandstand would 

now have two new sections and the third-base 

bleachers were built higher and deeper. The left-

field bleachers were taken out altogether. A high 

screen was built above the fence in right field “so it 

will not be an easy matter to knock the ball over.” 

Left field was to be increased from 250 feet to 350 

feet, although other records indicate that the true 

distance became 275 feet. The other new item was 

the players’ uniforms. Once again they would wear 

red stockings and “it is very likely that a profile of 

an Indian’s head, denoting a brave, will be placed 

on the pocket of the shirt,” wrote Hallahan.99 Ward 

“is satisfied that the title ‘Braves’ will cling to his 

team next season,” wrote player turned sportswriter 

Tim Murnane in the Globe.100 The Braves nickname 

and the logo of an Indian head with full headdress 

were taken directly from Tammany Hall.101 So the 

team became the Braves, and as they say, the rest is 

history. 

A new name and logo didn’t matter, as on the field 

the Braves of 1912 lost another 100 games (52-

101), while the Red Sox won the World Series. 

Ward resigned as team president on July 31, selling 

all his holdings to Gaffney, and Gaffney became 

president.102 Johnny Kling’s one-year managerial 

career was a disaster, and George Stallings became 

the manager. The 1912 attendance was barely 

higher than the year before at a league-worst 

121,000. “I’ve been stuck with terrible teams in my 

time,” Stallings said upon accepting the offer to 

manage, “but this one beats ’em all.”103 

Things started to turn around in 1913, as the Braves 

moved “all the 

way” to fifth, 

finishing 69-82, and 

attendance grew by 

nearly 100,000, to 

208,000. Gaffney 

bought more 

property to build a 

new grandstand, 

purchasing 

adjoining land and 

demolishing the 

properties there.104 

But the work was suspended as Gaffney 

contemplated other ideas.105 He leased a tract of 

land in Somerville, outside Boston, that seemed 

suitable for a ballpark.106 The lack of seating 

capacity at South End was a major factor. 

Things would not be the same in 1914, as the team 

dubbed the Miracle Braves won the World Series 

after being in last place 15 games behind on July 4. 

The club rallied by finishing 18-10 in July, 19-6 in 

August, and 26-5 in September, then swept the 

heavily favored Philadelphia Athletics in the World 

Series. The Braves saw record attendance of 

382,913, bettering every other NL team. Stallings 

would be known thereafter as “The Miracle Man” 

and his crew of memorable stars became legends in 

Boston. There was Joe Connolly and his .306 

batting average in the outfield, the double-play 

combination of Johnny Evers at second and Rabbit 

James E. Gaffney 
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Maranville at shortstop, with two 26-game winners 

on the mound, Dick Rudolph and Bill James. Still, 

Kaese called the Braves “weak, lucky, and 

game.”107 But Gaffney and Stallings are forever 

remembered for their roles in putting together the 

“miracle” team, an accomplishment when one 

considers that in the previous 10 seasons the club 

finished eighth five times, seventh three times, and 

fifth and sixth once each. 

 When the Braves returned from a road trip on 

Labor Day to play a doubleheader against the New 

York Giants, the games were moved to Fenway 

Park. Close to 75,000 turned out to see the two 

teams battle for first place. Joe Lannin, a one-time 

stockholder in the Braves and now the Red Sox 

owner, gave Gaffney free use of Fenway Park for 

the remainder of the Braves’ home games. August 

11 was the last official major-league game at the 

South End Grounds. 

When the 1915 season began, the Braves continued 

to play home games at Fenway Park. Gaffney had 

purchased a plot of land on Boston’s 

Commonwealth Avenue that would become Braves 

Field for $600,000.108 It was the site of the former 

Allston Golf Club, bordered by the railroad once 

again with “belching smoke and cinders.”109 

Ground was broken in March 1915 and the team 

could use Fenway Park until the new ballpark, 

dubbed Braves Field, was completed. It was a 

dramatic change of venue when the new ballpark 

opened on August 28.  

“Players who moved from the chummy South End 

Grounds to new Braves Field complained of 

loneliness. It was like moving from a modern three-

room apartment into a nineteenth-century mansion,” 

wrote Kaese, referring to the new 40,000-seat 

facility, the largest such at the time.110 Kaese noted 

that the cagey Gaffney had built the ballpark on the 

back of the lot so he “was able to sell the frontage at 

a handsome profit and also do the cleaners and 

launderers a good turn by putting his customers 

within easy range of smoke from the railroad yards 

when the wind was easterly.”111 The Braves fell to 

second place in 1915, Gaffney’s last as team 

president. In his short time he had been a part of a 

miracle championship and built a ballpark that 

would be used as long as the franchise was in 

Boston.112 But Gaffney sold the team in January of 

1915. Gaffney, Kaese noted, “was essentially a 

businessman, not a sportsman. He admitted selling 

the Braves for a lot more than the $187,000 he had 

paid for the team four years earlier.”113 The deal 

didn’t include Braves Field, on which Gaffney 

continued to collect rent. 

Percy D. Haughton, 1916-1918 

Gaffney sold the Braves on January 8, 1916, to a 

syndicate including the bankers Millett, Roe, and 

Hagen, who had financed the construction of Braves  

Field. Percy D. 

Haughton, the hard-

nosed football coach at 

Harvard, was elected 

team president, while 

former Massachusetts 

Governor David I. 

Walsh was named vice 

president. Arthur C. 

Wise became the 

treasurer. Wise was an 

investment banker who 

later became treasurer 

and director of the 

Boston Garden 

Corporation.114 The 

reported $400,000 price 

for the Braves did not 

include Braves Field, which Gaffney retained.  

Gaffney had not even publicly announced that the 

Braves were for sale. “But when I discovered that I 

could secure a price upon the stock that would net 

me a substantial profit I could not, as a business 

man, turn down the proposition,” he said.115 

Haughton was said to be “as happy as Henry Ford 

with a new idea,” in the words of N.J. Flatley in the 

Herald. Haughton said, “I want to make it clear to 

the tens of thousands of baseball fans in this city 

and vicinity that in devoting my time to the club and 

its interests in the future I shall strive to give the 

patrons of the game exactly as high and, if possible, 

even a higher standard of baseball at Braves Field 

than they have been accustomed to witness in the 

past.”116  

Haughton gave a good impression of a college 

football coach’s speech when he addressed the team 

at spring training 1916. “We are not going to sit 

down and wait for the fans to come to us. We are 

going right out and get them. Today I sold 13 

Percy Haughton, Braves president 
under the Millett, Roe, and Hagen 

regime, was better known as 

Harvard's football coach 
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season box tickets myself. When I went into this 

baseball business I was informed that it was soft. I 

was d—fool enough to think it was. But it isn’t. … 

[I]t’s hard work all the time. But hard work is what 

I like and what I live for. We intend to keep the 

Braves fighting. We don’t like rowdyism, but we’re 

strong for clean, hard, aggressive winning ball.”117 

The new boss also unveiled an insurance plan for 

the players, with a “preventative” health system in 

which “the best of doctors will always be at the 

beck and call of our ballplayers, and we will have a 

healthy team anyhow, whether we win or not.”118 

Haughton took out a $500,000 insurance policy to 

cover the Braves so that in the event of “the wiping 

out of the whole ball club in an earthquake, tidal 

wave or any other huge calamity, the entire 

$500,000 would have to be paid over, and there 

may be times this summer when P.D. Haughton will 

be tempted to shoot the 30 men and spend the 

money.”119  

Some changes were made to Braves Field prior to 

Opening Day. “A swell lunch room has been 

installed in the back of the grand stand,” beamed 

R.E. McMillon of the Journal, “and the first tier of 

boxes has been lowered to permit an (uninterrupted) 

view for those who sit in the second tier. … 

Concrete had to be split apart by hand drills and the 

entire grandstand front lowered by excavation. As it 

now stands there isn’t a bad seat in the 

grandstand.”120 Hot-air balloons were launched on 

Opening Day and an energetic crowd of 8,000 filed 

it.121 The 1916 team, despite a lower attendance 

(313,495, down 62,788), was near first place 

throughout the season.  

The 1917 and 1918 clubs were 

nothing in comparison, finishing 

under .500 both years (72-81, 

53-71), and attendance 

nosedived (174,253 and 84,938) 

as World War I over shadowed 

baseball. The 1918 regular 

season ended on September 2 as 

baseball was not considered 

essential employment in 

wartime. Haughton resigned as president in July 

after joining the US Army Department of Chemical 

Warfare with the rank of major.122 Haughton would 

not return to the Braves, and the team would be sold 

early in 1919. 

George Washington Grant, 1919-1922 

George Washington Grant, whom Harold Kaese 

described as a “somewhat mysterious … derby-

wearing … cane-carrying”123 friend of John 

McGraw, purchased the Braves on January 30, 

1919, from Miller, Roe & Hagen. Grant had spent 

the previous 10 years “being the pioneer American 

moving picture house man in England,” owning  

cinemas and selling them for a huge profit in 

1917.124 He returned to the United States “where he 

has since been casting about for an opportunity in 

some enterprise that looked attractive,” wrote the 

Globe.125 He had sold newspapers growing up in 

Cincinnati and developed a love for baseball. He 

became a messenger boy and delivered copy to the 

desk of Ban Johnson, the sporting editor of the 

Cincinnati Commercial and later American League 

president. 

 The price for the club was reported as $400,000, 

which Grant paid in cash, and the deal included 

only the team, since Gaffney still owned Braves 

Field. His goal, according to the Globe, was to 

“endeavor to build up a championship team and 

improve the value of his investment … and not as a 

speculation.” Grant also had plans to make Braves 

Field a multipurpose stadium, saying, “I do not like 

the idea of the large amount of money invested in 

that plant working only about 70 days in the 

year.”126 

Grant assumed the position of president, with 

Arthur Wise remaining as a director. “There is no 

better baseball city than Boston,” Grant said, “and 

that is one reason why the Braves appeal to me as a 

business proposition at this time. The fans here are 

loyal. But what they want, and what is the corner 

stone of success in the game, is a winning team. I 

want to succeed with the Braves, and to do so I 

must have a winner, although I realize one cannot 

be secured in a minute.” Grant had wanted to buy 

the Braves years before, when Russell owned the 

team, but Gaffney and Ward beat him to it. “My 

interests on the other side kept me away for a good 

many years,” he said, “but I always followed the big 

league games by the scores in the American 

papers.”127 

Three weeks into his term, Grant announced that all 

grandstand seats, except box seats, would be 

available to any fan for 75 cents (plus the war tax) 

except on holidays. To that point, 3,000 to 4,000 

George Washington Grant 
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grandstand seats would usually be reserved at an 

“advanced price” of $1.50. The first row of box 

seats would remain priced at $1.50, but the second 

and third rows were lowered from $1.50 to $1.00. “I 

cannot see the sense of having many of these seats 

vacant and compelling the patrons of the game to 

watch the game from further back,” Grant said. “I 

believe in giving the baseball public all I can give it 

for its money.”128  

It was hard to get around Boston in 1919. Strikes 

among the streetcar workers raised fares, so 

Boston’s attendance was last in the league, although 

the total of 167,401 was an improvement over 1918. 

But the Braves finished sixth (57-82), so that may 

have had something to do with it, too. Grant, 

looking for quality outfielders, acquired the 

legendary athlete Jim Thorpe, who had excelled as 

an Olympian and star football player. Thorpe played 

in 60 games and batted .327, his best season of the 

six in his baseball career, but it would also be his 

last.129 Grant was also willing to trade away proven 

veterans, like pitcher Art Nehf and second baseman 

Buck Herzog. The return was, most importantly, 

cash (the Nehf deal itself was reportedly $55,000 

along with four players). “All I ask,” Grant said, “is 

for the Boston baseball public to defer judgment 

until these things work out. I am the one who is 

paying the bills of the Boston club.”130 A report in 

the Herald estimated that Grant lost $40,000 on the 

team that season, while the pennant-winning White 

Sox made $400,000.131 

One less loss kept the Braves (62-90) from falling 

into last place in 1920, but attendance (162,483) 

was on the bottom again. Stallings, the “miracle” 

manager, had seen enough, and resigned in 

November. Stallings’ eight-year stint ranks behind 

only Frank Selee and Bobby Cox for longest tenure 

of Braves managers. “The club was a contender for 

a couple of years thereafter [the World Series in 

1914],” quipped O’Leary in the Globe, “and then 

chiefly because the owners could not see their way 

clear to strengthen the team by the purchase of new 

talent, it began to deteriorate and lose class despite 

all Stallings or any other manager that happened to 

be in charge of it could do.” Stallings was making 

$15,000, which according to the Globe’s O’Leary, 

“was more than a second division club could afford 

to pay.”132 

The man Stallings once referred to as “my right 

eye,” Fred Mitchell, who helped Stallings with his 

pitching staff in the 1914 season, became the new 

Braves manager.133 Mitchell was a fan favorite, and 

the team improved in attendance (318,627) and the 

standings (fourth place at 79-74). Grant estimated 

however, that the Braves easily lost $100,000 

because of poor weather early in the season, 

prompting cancellations of three Saturday games.134 

Still, 1921 was profitable for Grant. 

Grant traded the popular Rabbit Maranville to 

Pittsburgh for $15,000 and three players, including 

Billy Southworth, who batted .308, and Walter 

Barbare, who hit .302. “I deeply appreciate the 

indulgence of Boston fans and their patience while 

we have been trying to rebuild the team. I realized 

that the fans would rally to the team as soon as we 

began to win,” Grant said.135 

“I would give $50,000 for a pitcher or an infielder 

of known ability that was certain to fill the bill,” 

Grant said in early 1922. “But where am I to get 

such a player? The Boston Club could not afford to 

give any such sum for a minor leaguer and take a 

chance of his making good; that would be 

something of a gamble.”136 

Despite success in 1921, neither Grant nor Mitchell 

would see such again. The 1922 season was a 

disaster when the Braves fell to 53-100. Rising star 

pitcher Hugh McQuillan was sold to the Giants so 

the Braves could mainly get $100,000 cash to make 

up for the losses of the team last in the league and at 

the gate (167,195). “My club must be 

reconstructed,” Grant said. “It takes money to pay 

running expenses and to buy ball players, and it 

hasn’t been coming in at Braves Field. The amount 

of money received in this deal will enable me to 

purchase promising young players, and I have done 

what I consider is for the best interests of the 

Boston club.”137 

But Grant’s interest in the Braves had already 

soured. He was looking for a buyer, and the team 

was sold in January of 1923. Grant was always 

remembered as a cordial, friendly man who loved 

baseball. “Grant leaves the game with the best 

wishes and the high esteem of those with whom he 

came in contact here,” wrote Whitman of the 

Herald. “He was a game loser, yet a determined 

fighter for the best there was for his team and his 

manager. He goes to private life and expects to take 
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a long vacation from business worries, along with 

Mrs. Grant.”138 

“I am leaving my interests in Boston with much 

regret,” Grant said, “as I always have been received 

cordially here and will leave behind many friends. I 

have always been a fan 100 percent and I don’t 

believe that I will ever change.”139 
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